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Certification

I, Josephine G. de Asis, Comptroller, a duly authorized representative of Ayala Corporation (Company)
with SEC registration number 34218 with principal office at 37F to 39F Ayala Triangle Gardens Tower 2,
Paseo de Roxas corner Makati Avenue, Makati City, do hereby certify and state that:

1)

In compliance with Securities and Exchange Commission (SEC) Memorandum Circular No. 9,
series of 2022, the Company is timely filing its December 2024 SEC Form 17-A by sending the
same (in portable document format) through email to ictdsubmission@sec.gov.ph and by
uploading the same through the PSE EDGE in accordance with the relevant PSE rules and
procedures.

The information contained in the December 2024 SEC Form 17-A dated April 4, 2025 is true and
correct to the best of my knowledge.

| am executing this certification this April 4, 2025 to attest to the truthfulness of the foregoing facts
and for whatever legal purpose it may serve. -

Passport No. P0174919B
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SECURITIES AND EXCHANGE COMMISSION (SEC)
SEC FORM 17-A
ANNUAL REPORT PURSUANT TO SECTION 17 OF THE SECURITIES REGULATION CODE AND
SECTION 141 OF THE CORPORATION CODE OF THE PHILIPPINES
1. For the fiscal year ended: December 31, 2024
2. SEC ldentification No.: 34218
3. BIR Tax Identification No. 000-153-610-000
4. Exact name of the registrant as specified in its charter: AYALA CORPORATION
5. Province, country or other jurisdiction of incorporation or organization: Makati City, Philippines

6. Industry Classification Code: (SEC Use Only)

7. Address of principal office: 37F to 39F, Ayala Triangle Gardens Tower 2, Paseo de Roxas corner
Makati Avenue, Makati City  Postal Code: 1226

8. Registrant’s telephone number: (632) 7908-3000
9. Former name, former address, former fiscal year: Not applicable

10. Securities registered pursuant to Sections 8 and 12 of the SRC, or Sections 4 and 8 of the RSA:

Number of shares issued and outstanding
Title of each class As of December 31, 2024
Preferred A 0*
Preferred A (reissued) (ACPAR) 5,244,515
Preferred B 0**
Preferred B Series 3 (ACPB3) 7,500,000
Voting Preferred 200,000,000
Common 623,596,775

* net of 6,755,485 treasury shares
** net of 50,500,000 treasury shares
*** net of 12,174,702 treasury shares

Amount of debt outstanding as of December 31, 2024: B31.0 billion in bonds****

**** amount represents only debt of Ayala Corporation registered with Philippine SEC. The debt of subsidiaries
registered with SEC are reported in their respective SEC 17-A reports.

11. Are any or all of these securities listed in the Philippine Stock Exchange? Yes[x] No|[ ]

As of December 31, 2024, a total of 628,905,481 common shares, 12,000,000 preferred A (Preferred
A and “ACPAR”) shares, 50,500,000 preferred B shares, and 7,500,000 preferred B series 3 (“ACPB3”)
shares are listed in the Philippine Stock Exchange (“PSE”). A total of 12,174,702 common shares,
6,755,485 Preferred A shares, and 50,500,000 Preferred B shares are held in Treasury by the
Company.

12. Check whether the registrant:
a. has filed all reports required to be filed by Section 17 of the SRC and SRC Rule 17.1 thereunder
or Section 11 of the RSA and RSA Rule 11 (a)-1 thereunder, and Sections 26 and 141 of the

Corporation Code of the Philippines during the preceding 12 months (or for such shorter period
that the registrant was required to file such reports): Yes[x] No[ ]
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b. has been subject to such filing requirements for the past 90 days: Yes [x] No[ ]

13. Aggregate market value of the voting stock held by non-affiliates: About B189.5 hillion (based on
closing price of Ayala Corporation’s common shares as of March 31, 2025 and outstanding shares
owned by the public as of December 31, 2024).

APPLICABLE ONLY TO ISSUERS INVOLVED IN
INSOLVENCY/SUSPENSION OF PAYMENTS PROCEEDINGS
DURING THE PRECEEDING FIVE YEARS

14. Check whether the issuer has filed all documents and reports required to be filed by Section 17 of the
Code subsequent to the distribution of securities under a plan confirmed by a court or the Commission.
Not applicable

Yes|[ ] No|[ ]

DOCUMENTS INCORPORATED BY REFERENCE

15. Briefly describe documents incorporated by reference and identify the part of the SEC Form 17-A into
which the document is incorporated:

2024 Opinion on and Individual Supplementary Schedules

2024 Consolidated Financial Statements of Ayala Corporation and Subsidiaries

2024 Consolidated SFFS of Ayala Corporation and Subsidiaries

2024 Ayala Corporation’s Financial Statements (with BIR ITR Filing Reference) and SFFS
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PART I - BUSINESS AND GENERAL INFORMATION

Item 1. Business

Ayala Corporation (the Parent Company, the Company, Ayala, or AC) is the holding company of one of the
oldest and largest business groups in the Philippines that traces its history back to the establishment of the
Casa Roxas business house in 1834. The Parent Company was incorporated on January 23, 1968, and
its Class A Shares and Class B Shares were first listed on the Manila and Makati Stock Exchanges (the
predecessors of the PSE) in 1976. In 1997, the Parent Company’s Class A and Class B Shares were
declassified and unified as Common Shares.

The Parent Company is a corporation having a perpetual corporate term pursuant to Republic Act No.
11232, otherwise known as the Revised Corporation Code of the Philippines. As of December 31, 2024,
the Parent Company is 47.57% owned by Mermac, Inc. and the rest by the public. Mermac, Inc., a private
holding company incorporated in the Philippines is the dominant shareholder of Ayala. The Parent
Company’s registered office address and principal place of business is at the 37F to 39F, Ayala Triangle
Gardens Tower 2, Paseo de Roxas corner Makati Avenue, Makati City.

The Parent Company is organized as a holding company holding equity interests in the Ayala Group (the
Group), one of the largest and most diversified groups in the Philippines. Ayala's business activities are
divided into real estate and hotels, financial services, telecommunications, power, healthcare, logistics,
industrial technologies and automotives, infrastructure, education, technology services, business process
outsourcing, air charter, consulting services, and investment holdings.

Ayala’s real estate business is primarily conducted through its subsidiary, Ayala Land, Inc. (Ayala Land or
ALl), a diversified real estate company in the Philippines. Its involvement in financial services is through
an affiliate, the Bank of the Philippine Islands (BPI), which, together with its subsidiaries (collectively, the
BPI Group), form a universal banking group in the Philippines. Ayala’s telecommunications business is
carried out through an affiliate, Globe Telecom, Inc. (Globe), a leading telecommunications company in the
Philippines. Ayala’s investments in the power sector are held under AC Energy and Infrastructure
Corporation (ACEIC or AC Energy), which owns 58.23% of ACEN Corporation (ACEN), one of the fastest
growing energy companies in the region and Ayala’s main platform for its energy investments.

Ayala’s emerging business in healthcare is conducted through Ayala Healthcare Holdings, Inc. (AC Health),
and in logistics operations is housed under AC Logistics Holdings Corporation (AC Logistics).

In portfolio investments, Ayala’s international business in electronics manufacturing services and vehicle
distribution and retail are under AC Industrial Technology Holdings, Inc. (AC Industrials or ACI). Its
investments in infrastructure are housed under AC Infrastructure Holdings Corporation (AC Infra). Ayala’s
interest in education is conducted through iPeople, Inc. (iPeople), where it owns a 33.5% stake while its
investments in technology ventures are in AC Ventures Holding Corporation (AC Ventures).

As of December 31, 2024, Ayala had a market capitalization of P373.5 billion based on its closing price of
P599.00 per share. In addition, certain members of the Ayala Group, namely ALI, BPI, Globe, ACEN,
iPeople, Integrated Micro-Electronics, Inc. (IMI), AREIT, Inc. (AREIT), AyalaLand Logistics Holdings Corp.
(ALLHC or formerly known as Prime Orion Philippines, Inc. (POPI)) and ENEX Energy Corp. (ENEX or
formerly known as ACE Enexor, Inc. (ACEX)) are likewise publicly listed corporations. Some of Ayala’s
subsidiaries, associates and joint ventures have holdings in the equity of other subsidiaries, associates
and joint ventures.

The lists of subsidiaries, associates and joint ventures are contained in the attached Ayala’s Audited
Consolidated Financial Statements as of December 31, 2024.

Refer to Schedule | - Map of Relationships of the Companies within the Group of the Supplementary
Schedules attached as Index to this Report.

For management purposes, the Group is organized into the following business units:
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e Parent Company — represents the operations of the Parent Company including its financing entities
such as ACIFL, AYCFL, PFIL, and MHI.

e Real estate and hotels — planning and development of large-scale fully integrated mixed-used
communities that become thriving economic centers in their respective regions. These include
development and sale of residential, leisure and commercial lots and the development and leasing
of retail and office space and land in these communities; construction and sale of residential
condominiums and office buildings; development of industrial and business parks; development
and sale of high-end, upper middle-income and affordable and economic housing; strategic land
bank management; hotel, cinema and theater operations; and construction and property
management income and affordable and economic housing; strategic land bank management;
hotel, cinema and theater operations; and construction and property management.

e Financial services and insurance —commercial banking operations with expanded banking license.
These include diverse services such as deposit taking and cash management (savings and time
deposits in local and foreign currencies, payment services, card products, fund transfers,
international trade settlement, and remittances from overseas workers); lending (corporate,
consumer, mortgage, leasing, and agri-business loans); asset management (portfolio
management, unit funds, trust administration, and estate planning); securities brokerage (on-line
stock trading); foreign exchange and capital markets investments (securities dealing); corporate
services (corporate finance, consulting services); investment banking (trust and investment
services); a fully integrated bancassurance operations (life, non-life, pre-need, and reinsurance
services); and other services (internet banking, foreign exchange, and safety deposit facilities).

e Telecommunications (Telecoms) — provider of digital wireless communications services using a
fully digital network; domestic and international long distance communication services or carrier
services; broadband internet and wireline voice and data communication services; also licensed
to establish, install, operate and maintain a nationwide local exchange carrier (LEC) service,
particularly integrated local telephone service with public payphone facilities and public calling
stations, and to render and provide international and domestic carrier and leased line services. In
recent years, operations include developing, designing, administering, managing, and operating
software applications and systems, including systems designed for the operations of bill payment
and money remittance, payment facilities through various telecommunications systems operated
by telecommunications carriers in the Philippines and throughout the world and to supply software
and hardware facilities for such purposes.

e Industrial technologies — global provider of electronics manufacturing services (EMS) and power
semiconductor assembly and test services with manufacturing facilities in Asia, Europe, and North
America. It serves diversified markets that include those in the automotive, industrial, medical,
telecommunications infrastructure, storage device, and consumer electronics industries.
Committed to cost-development to manufacturing and order fulfillment, the IMI's comprehensive
capabilities and global manufacturing presence allow it to take on specific outsourcing needs.

e Power — unit that will build a portfolio of power generation assets using renewable and conventional
technologies which in turn will operate business of generating, transmission of electricity,
distribution of electricity and supply of electricity, including the provision of related services.

e Automotive and Others — includes operations of the following:

o Automotive/ Motors — business of manufacturing, distribution, and sale plus providing repairs
and services for passenger cars, commercial vehicles, motorcycles. Initiatives include
industrial manufacturing activity for long-term synergy and integration with automotive
business.

o Healthcare — catering to accessible, affordable, and quality healthcare for all Filipinos by
building, investing, and connecting various businesses into an integrated and seamless
ecosystem of services across the continuum of care.

o Infrastructure — development arm for various types of infrastructure

o Logistics — business unit provides end-to-end logistics solutions to cater to all customers
across the value chain.
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o Education — delivering accessible, quality education that enables significantly improved
employability for our high school and college graduates; with mission to transform lives and
society by innovating Philippine education and research.

o Venture capital — platform for peeking into new technologies and business models that are
relevant to the group; aims to be an enabler by investing in adjacent businesses that are
complementary to Ayala’s existing business units and a pathfinder by investing in new sectors,
emerging trends, and innovative businesses.

o International unit — strategic investments in overseas property companies and projects.

o Others —includes outsourcing services unit (onshore and offshore outsourcing services in the
research, analytics, legal, electronic discovery, document management, finance and
accounting); aviation (air-chartered services); consultancy, and other operating companies.

Please refer to Note 29 of Ayala’s Audited Consolidated Financial Statements attached as Index to this
Report regarding operating segments which presents assets and liabilities as of December 31, 2024 and
2023 and revenue and profit information for the years ended December 31, 2024, 2023 and 2022.

Management monitors the operating results of its business units separately for the purpose of making
decisions about resource allocation and performance assessment. Segment performance is evaluated
based on operating profit or loss and is measured consistently with operating profit or loss in the
consolidated financial statements.

For the years ended December 31, 2024, 2023 and 2022, there were no revenue transactions with a single
external customer which accounted for 10% or more of the consolidated revenues from external customers.

Intersegment transfers or transactions are entered into under the normal commercial terms and conditions
that would also be available to unrelated third parties. Segment revenue, segment expense and segment
results include transfers between operating segments. Those transfers are eliminated during
consolidation.

The various business segments in the Group is not affected by seasonality in operations.

Ayala has a value creation framework which is anchored on its purpose of “building businesses that enable
people to thrive.” The Group’s strategic priority revolves around its three-point agenda on (1) focused
execution, (2) brand and transformation, and (3) leadership in sustainability. A critical component of this
framework is value realization and portfolio sharpening which aims to achieve US$1.0 billion valuation
within 10 years.

For the full year 2024, Ayala achieved multiple milestones towards the fulfillment of its three-point strategy
pillars:

1. Focused execution

a. Financial resilience and growth — P45 billion core net income and R42 billion reported net
income, both 10% higher year-on-year;

b. Expansion of core business units — P59.8 billion core equity earnings from Ayala Land, BPI,
Globe, and ACEN, up 15% year-on-yeatr;

c. Scale-up of emerging businesses — Mynt, the parent company of GCash, became the first and
only $5 billion unicorn in the Philippines, more than doubling its valuation in 2024, ACMobility
achieved 4.9% consolidated industry market share and 82% market share in the new energy
vehicle (NEV) segment, AC Health continued to expand its portfolio, and AC Logistics
recalibrated its focus areas into four growth pillars: Contract Logistics & National Distribution,
Crossborder Logistics, Cold Chain Logistics, and Project Logistics;

d. Portfolio rationalization — from the divestment of Manila Water, total value realization proceeds

reached B51.5 billion which is over Ayala’s B50 billion target, AC Logistics phased out its CEP
business operations, and the Group completed the equity fund raising round for Merlin Solar;
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e. Balance sheet management — Ayala optimizes its cost of capital through capital markets
issuances, hedged foreign currency loans, and sustainable finance to fund green and
emerging portfolios resulting in 0.81x consolidated net debt-to-equity ratio and 13.9% loan-to-
value ratio;

f.  Partnerships — Ayala and Mitsubishi Corporation celebrated their 50-year partnership in 2024;
and

g. CAPEX rollout — P224 billion Group CAPEX which included B32.5 billion Parent Company
CAPEX,
B50.4 billion ACEN and ACMobility CAPEX; and

2. Brand and transformation

a. Transformation — AC Analytics is helping the Ayala Group become a data and Al-driven
conglomerate; Ayala Land’s redevelopment of its flagship malls, ACMobility’s close
collaboration with Ayala Land, BPI, Globe, and ACEN to advance the EV ecosystem in the
Philippines, Ayala’s partnership with Anko to drive group-wide synergy in a consumer-driven
economy, among various Group initiatives; and

b. Customer centricity — ACEN's Philippine retail electricity supply unit, ACENRES, continued its
strong growth trajectory in 2024, expanding 36% to 374 MW, reflecting the increasing demand
for renewable energy among commercial and industrial customers in the country.

3. Leadership in sustainability

a. Net-Zero commitment — As of 2024, Ayala sourced 56% of its electricity needs from
renewables, up from 35% in 2021;

b. Ayala Sustainability Blueprint — The Group has continued to make progress on its contributions
to the SDGs as illustrated in the Ayala Sustainability Blueprint;

c. Diversity, equity, and inclusion — Ayala reaffirmed its pledge to foster an inclusive workplace,
building upon last year's Group-wide Leadership Commitment to DEI and the subsequent
expansion of non-pay benefit packages;

d. Sustainable finance — Ayala taps both banks and multilateral organizations for its sustainable
finance credit facilities and obtains Second Party Opinion (SPO), which certifies alignment of
its sustainable finance availments with the Sustainability-Linked Loans and Bonds Principles;
and

e. Employee empowerment — Ayala consistently implemented initiatives for employee
engagement and career support, approved a Human Rights Policy, aligned with domestic laws
and international statutes, further enhanced its talent pipeline development efforts.

For the detailed discussion on the specific subsidiaries falling under each business unit as well as the major
transactions of the Group, please refer to Note 2 of Ayala’s Audited Consolidated Financial Statements as
of December 31, 2024 which forms part of the Index of this Report. Other major transactions and
developments were also disclosed in the Parent Company’s previously filed SEC 17-Q and SEC 17-C
reports, a listing of which also forms part of the Index of this Report.

The consolidated financial statements of the Group as of December 31, 2024 and 2023 and for the years
ended December 31, 2024, 2023 and 2022 was endorsed for approval by the Audit Committee and
authorized for issue by the Board of Directors (BOD or “Board”) on March 13, 2025.

Strategy

Ayala’s unique portfolio of businesses provides various engines for growth and diversification. The positive

domestic environment experienced over the past decade has served as a catalyst for Ayala to unlock
opportunities and incubate new businesses. Ayala took advantage of this encouraging environment to
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create a portfolio that creates certain hedges against specific macroeconomic and socio-political trends
and balances its two major pillars: its core value drivers in real estate, banking, telecom, and power; and
its emerging businesses in healthcare and logistics. It also has portfolio investments in industrial
technologies, infrastructure, education, and technology ventures.

Ayala’s value creation framework will leverage on its strong financial position, diversified business portfolio,
and low cost and reliable access to capital; its rich corporate history, deep expertise of the Philippine
economy, and corporate culture of innovation and lifelong learning; its best-in class talents and diversified
muti-disciplinary workforce; lastly, its relationships with partners, investors, communities and other
institutions combined with the strong, recognizable and trusted “Ayala” brand.

For 2024, coinciding with its 190™ year, Ayala’s business objectives remain straightforward: continue to
double down on winning businesses, in terms of capital and other resources; carry on in reconfiguring the
strategies of businesses that need adjustments and exit those that have limited competitive advantage and
ability to scale; and recycle freed capital. These can be further achieved through key initiatives such as:

1. Focused execution

a. Financial resilience and growth — strong financial performance across Ayala’s diverse portfolio
of investments;

b. Expansion of core business units — driving market leadership and continued expansion of
ACEIC, ALI, BPI, and Globe as core businesses;

c. Portfolio rationalization — increased focus on exiting underperforming businesses and
capitalizing on value realization opportunities to fund future investments and strengthen the
balance sheet;

d. Growth initiatives in emerging businesses — growing the emerging businesses of AC Health
and AC Logistics;

e. CAPEX rollout — capital expenditure delivery to fuel growth ambitions and spur economic
growth; and

f. Balance sheet management — active management of credit metrics, value realization initiatives
and sustainable financing as an alternative funding source ensure Ayala's balance sheet
remains strong to support and grow its businesses.

2. Brand and transformation

a. Transformation and customer centricity

i. Be atthe leading edge of new developments and position to be a key player in shaping
the customer experience amid a dynamically changing landscape, integrating new
technologies and leveraging innovation across the Group.

i. Aim to deliver best-in-class customer experience, with products and services that
anticipate and adapt to evolving consumer preferences. Ayala prioritizes quality and
differentiation, targeting to stand out in meeting the diverse needs of customers.

b. Pioneering new industries — Be at the forefront of embracing emerging technologies and
leading the shift towards innovative models. Ayala’s entry into the electric vehicle (EV) space
demonstrates its commitment to innovation and sustainable progress.

3. Leadership in sustainability

a. Net Zero commitment — Develop a roadmap and appropriate metrics to achieve Net-Zero GHG
by 2050.
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b. Ayala Sustainability Blueprint — Continue progress towards the 2030 Ayala Sustainability
Blueprint, which is aligned with the UN SDGs.

c. Employee empowerment — Solidify the Ayala brand as employer of choice in the Philippines
and across the region by providing continued support and meaningful opportunities to
employees, and developing a reputable and diverse bench of leaders within each business
unit.

d. DEI - Strive to champion DEI through leadership commitment, policies and practices and
board composition.

e. Public-private partnerships — Cultivate and strengthen partnerships with a myriad of
institutions.

f. Sustainable finance — Strengthen its commitment to sustainable financing through constant
stakeholder engagement that keeps it abreast of latest regulatory developments and best
practices. As Ayala broadens its alternative funding sources, it seeks to drive thought
leadership across the group through the Ayala Group Treasury Council.

Based on SEC’s Parameters, the Significant Subsidiaries of Ayala Corporation as of December 31,
2024 are Ayala Land, Inc. (ALI — organized in 1988), Integrated Micro-Electronics, Inc. (IMI — organized in
1980), and AC Energy and Infrastructure Corporation (ACEIC or AC Energy — established in 2005). Except
as stated in the succeeding paragraphs and in the discussion for each of the Parent Company’s significant
subsidiaries, there has been no other business development such as bankruptcy, receivership or similar
proceeding not in the ordinary course of business that affected the registrant for the past three years.

As to the Material Reclassification, Merger, Consolidation or Purchase or Sale of a Significant
Amount of Assets

For detailed discussions of material reclassification, merger, consolidation, and purchase transactions with
subsidiaries and investees, please refer to Notes 2, 10, and 23 of Ayala’s Audited Consolidated Financial
Statements as of December 31, 2024 which forms part of the Index of this Report.

Distribution Methods of the Company’s Products and Services

This is not applicable to the Parent Company being a holding company. The Parent Company’s operating
companies, however, have their respective distribution methods of products and services. Please refer to
the Significant Subsidiaries, Associates and Joint Ventures portion of this Report for the discussion on
distribution methods.

Competition

The Parent Company is subject to significant competition in each of the industry segments where its
subsidiaries and investees operate. Please refer to the Significant Subsidiaries, Associates and Joint
Ventures portion of this Report for the discussion on competition.

Transactions with Related Parties
Please refer to Item 12 on Certain Relationships and Related Transactions of this Report.
Developmental and Other Activities

Other than the trade name and mark “Ayala” and the brands used by its operating companies, being a
holding company, the Parent Company has no material patent, trademark, or intellectual property right to
a product or any of its direct services. The Parent Company’s operating companies, however, may have
these material intellectual property rights, but the dates and terms of their expiration or renewal are not
perceived to have a material adverse effect on the Parent Company. The Parent Company complies with
all existing government regulations and environmental laws, the costs of which are not material. As a
holding company, it has no material development activities.
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Employees

The Parent Company has a total workforce of 210 employees as of December 31, 2024, classified as
follows:

Staff 82
Managers and executives 112
Consultants 16
Total 210

Ayala views its employees as essential partners in creating value and has shifted its strategy from
traditional talent management centered on an employee life cycle to one that creates a workforce
ecosystem allowing employees to pursue non-linear careers while keeping them agile, skilled, and
engaged. Employees are offered a competitive renumeration package that reflects pay for performance,
internal equity, and external competitiveness.

The Parent Company is committed to fostering a workplace that values diversity, equity, and inclusion,
promotes overall health and safety, respects human and labor rights, and builds community engagement
across the Ayala Group. These thrusts are at the core of the various Ayala employee programs and
initiatives throughout the year.

Risks Factors

At Ayala Corporation, risk management is a strategic enabler that preserves value and enhances
adaptability in an increasingly complex business landscape. The current risk environment, shaped by
unpredictable and evolving externalities, demands a proactive and integrated approach that aligns risk
oversight with corporate strategy.

Strong governance remains central to Ayala’s approach, ensuring that risk oversight is seamlessly
embedded into corporate decision-making. The Board of Directors and senior management actively
champion risk-informed strategies, reinforcing transparency, accountability, and a culture of risk awareness
across all levels of the organization.

As part of Ayala’s enhanced risk assessment approach, the Enterprise Risk Management (ERM) Team
introduced several improvements to its ERM process. These improvements were driven by lessons from
previous years, the evolving business environment, and the need for a more comprehensive and forward-
looking approach to risk management. This resulted in a refreshed risk universe, which provides a more
comprehensive view of emerging threats and evolving business dynamics. With a clearer and more
structured understanding of risks, Ayala strengthens its ability to anticipate disruptions, align business
priorities with stakeholder expectations, and reinforce its resilience.

For 2024, the Parent Company assessed that key risk exposures include information and cyber security,
regulatory and/or legislative changes, and macroeconomic developments. Meanwhile, the Group’s biggest
exposure comes from information and cyber security, macroeconomic developments and human capital
management and development. The Parent Company and the Group have laid down the objectives to
address these exposures.

Risk Policy

For the Parent Company

Risk Exposure Risk Definition Objective/ Strategy

Information and cyber security

Failure to safeguard confidentiality,
integrity, and availability of critical
data and sensitive information may
significantly disrupt core operations
and damage our brand..

To ensure that confidential business
and personal information are
secured, and that systems are
available when needed.

Regulatory and/or legislative
changes

Our ability to anticipate and influence
changes in the regulatory landscape
may affect our business model,
process design, and profitability.

To uphold compliance to and
minimize financial impact of
changing laws and regulations
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Risk Exposure

Risk Definition

Objective/ Strategy

Macroeconomic developments

QOur ability to respond to
macroeconomic developments may
impact our financial viability, strategy
execution and brand.

To enhance organizational resilience
and continue to create long-term
value for stakeholders amidst
macroeconomic shocks

For the Group

Risk Exposure

Risk Definition

Objective/ Strategy

Information and cyber security

Failure to safeguard confidentiality,
integrity, and availability of critical
data and sensitive information may
significantly disrupt core operations
and damage our brand.

To establish a robust cyber risk
management that will reduce the
Group’s vulnerability to cyber-related
incidents.

Macroeconomic developments

Our ability to respond to
macroeconomic developments may
impact our financial viability, strategy
execution and brand.

To ensure that the Group can
withstand economic headwinds and
continue to create long-term value to
all its stakeholders

Human capital management and
development

Our ability to attract talent, facilitate
their professional growth, and
manage their holistic well-being
affect talent retention and

To develop a diverse and competent
talent pool who are able to contribute
to the achievement of business
objectives

succession planning, which may
constrain the achievement of
objectives and business expansion.

Please refer to the Significant Subsidiaries, Associates and Joint Ventures portion of this Report for the
detailed discussion on Risk Management.

Financial Risks Management

For detailed discussion, please refer to Note 32 of Ayala’s Audited Consolidated Financial Statements as
of December 31, 2024 which form part of the Index of this Report.

Risks Associated with the Parent Company and the Group

The Group is active in many regulated sectors and failure to adequately anticipate and/or address
regulatory changes may adversely impact the Group.

The Group, one of the largest conglomerates in the Philippines, engages in the following sectors: real
estate, financial services, telecommunications, industrial technologies, power, infrastructure, healthcare,
education, and others. Some of its business activities are in regulated industries that regularly undergo a
significant amount of regulatory and/or political changes. These sectors are subject to the authority of
various regulatory bodies, including the DHSUD, the BSP, the PSE, the SEC, the NPC, the BIR, the DICT,
the BOI, PEZA, and the DOE. While Ayala and certain member companies of the Ayala Group have
dedicated resources and personnel to monitor and study the potential impact of proposed policies in their
respective industries in the Philippines, Ayala cannot fully ensure the accuracy of such studies or the
effectiveness of such attempts in a constantly shifting environment. Any failure to accurately predict or
address policy outcomes may have a material adverse effect on the Group’s business, financial condition
and results of operations.

Ayala is actively monitoring the regulatory landscape for current regulations and any changes that may
have an impact on its existing and potential markets. Ayala’s Policies and Regulations Management and
the Group’s Regulatory Council regularly identify, monitor, and evaluate new policy issues across sectors
and industries. In collaboration with External Affairs and Relations, the unit is also in charge of maintaining
and strengthening relationships with all levels of government by conducting policy dialogues and
consultations among others.
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Any restriction or prohibition on the Company’s Subsidiaries’, Associates’or Joint Ventures’ ability
to distribute dividends would have a negative effect on the Company’s financial condition and
results of operations.

The Company is a holding company that conducts its operations through its Subsidiaries, Associates and
Joint Ventures. As a holding company, the Company’s income is derived primarily from dividends received
by the Company from its Subsidiaries, Associates and Joint Ventures. For the year ended December 31,
2022, 2023, and 2024, the Company recognized B26.3 billion, P19.2 billion, and B19.3 billion in dividends,
respectively.

The Company is reliant on these sources of funds with respect to its obligations and in order to finance its
Subsidiaries. The ability of the Company’s direct and indirect Subsidiaries, Associates and Joint Ventures
to pay dividends to the Company (and their shareholders in general) is subject to applicable law and may
be subject to restrictions contained in loans and/or debt instruments of such Subsidiaries and may also be
subject to the deduction of taxes. Currently, the payment of dividends by a Philippine corporation to
another Philippine corporation is not subject to tax.

Any restriction or prohibition on the ability of some or all of the Company’s Subsidiaries, Associates and/or
Joint Ventures to distribute dividends or make other distributions to the Company, either due to regulatory
restrictions, debt covenants, operating or financial difficulties or other limitations, could have a negative
effect on the Company’s cash flow and therefore, its financial condition.

Claims of creditors of the Company’s subsidiaries and associates, including trade creditors, bank lenders
and other creditors, will have priority over any claims of the Company with respect to the assets of such
subsidiaries and associates.

To ensure that the Company has the capability to honor its obligations, it monitors the level of its net debt
to value and cash flow adequacy ratios. The Board has set an internal limit of 20% for its net debt to value
ratio. This measures the Company’s capability to repay maturing debt with its assets. On the other hand,
the cash flow adequacy ratio measures the percentage of incoming cash (includes dividends, rentals,
interest, among others) to operating expenses and interest payments. The loan to value and cash flow
adequacy ratios for the year ended December 31, 2024 were 13.9% and 1.03x, respectively.

The Group is subject to cyclical risks.

A significant majority of the Group’s revenues are derived from its real estate and financial services
businesses. Traditionally, these industries have been subject to cyclical risks relating to the broader
economic environment. As a result, the Group is subject to cyclical risks and its financial condition may be
materially and adversely impacted as a result of any economic slowdown or stagnation in growth in the
Philippines.

Furthermore, the receivables and inventories of Ayala Land, Ayala’s largest subsidiary, have historically
exhibited cyclical trends based on the timing and progress of its projects and their respective stages of
development. Historically, such cyclical trends have in turn resulted in similar cyclical trends in the cash
flows of Ayala. There is no assurance that Ayala Land’s receivables and inventories will not continue to
fluctuate in the future, which may adversely impact Ayala’s financial condition.

The Investment and Finance Committees review the performance of each business unit at least twice a
year: a general review, which covers Ayala’s portfolio of businesses; and a specific business unit review.
In the latter, the business unit’s performance is measured against several metrics including the current
budget, the latest medium-term plan and often, against competitors. The objective of these reviews is to
refine capital allocation depending on performance, and if needed, suggest changes to the business plans
or strategies.

Ayala is increasing its investments in the logistics, healthcare, and other sectors and may not
realize short- or long-term gains from these planned investments.

As part of its business strategy, Ayala is rebalancing its portfolio by investing in sectors that it believes are

key growth areas in the Philippines, including, but not limited to, logistics, healthcare, education and
technology ventures. Additionally, Ayala, through its Subsidiaries, Associates and Joint Ventures has
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increased and may continue to increase its investments in other businesses. These investments may not
realize short- or long-term gains for multiple reasons. As a result, it is possible that the expected benefits
of these investments may not materialize within the time periods or to the extent anticipated or at all, thus
affecting Ayala’s financial condition.

Ayala’s core businesses in real estate, banking, telecommunications, and energy are dominant industry
players that will continue to drive a significant component of its earnings and value in the medium term.
Over the past decade, Ayala has been establishing a presence in new sectors from which it can derive
new sources of growth and value creation.

While Ayala is always open to new areas of investment, it employs a rigorous gating process at the
management level, with final evaluation and approval at the board level. During this process, a thorough
discussion of the business plan, strategy for execution, and risks is carried out and responsible persons
are identified.

In addition, Ayala has adopted a capital allocation process where the board’s Finance Committee, upon
recommendation of management, determines the amount of capital assigned to the various business
ventures. Capital is allocated and committed over a set time frame (usually three to five years), which
ensures that management has the funds to execute their proposed business plan. The Finance Committee
endorses the recommended capital allocation to the Board which has final approval over all investments.

The Company is controlled by the Controlling Shareholder, whose interests may not be the same
as those of other shareholders.

Mermac, Inc. (Mermac or the “Controlling Shareholder”) the principal and controlling shareholder of the
Company, is a private holding company incorporated in the Philippines. It held 47.57% of the outstanding
common shares, and 88.63% of the outstanding voting preferred shares, or 57.54% of the total voting
shares of the Company, as of January 31, 2025. Mermac is able to elect members of the Board and pass
shareholder resolutions (not including special resolutions, which require a two-thirds (2/3) majority), which
under the Amended By-laws generally require a majority vote by its shareholders. If the interests of the
Controlling Shareholder conflict with the interests of other shareholders of the Company, there can be no
assurance that the Controlling Shareholder would not cause the Company to take action in a manner which
might differ from the interests of other shareholders.

The Board is responsible for strategic decisions that affect the business practices or general direction of
the Corporation. The Board is responsible for promoting and adhering to the principles and best practices
of corporate governance, for fostering the long-term success of the Corporation, for overseeing the proper
monitoring and management of enterprise-wide risks, including climate-related risks and opportunities and
other sustainability-related concerns and for securing its sustained competitiveness in the global
environment in a manner consistent with its fiduciary responsibility. Given the large scale of Ayala’s
operations, its decision-making process has to be inclusive and responsive to the needs of shareholders
and address a wide base of interests. Ayala seeks to maximize good governance to ultimately guarantee
that long-term considerations are prioritized over short-term gains. Toward these goals, Ayala strives to
adhere to regulatory requirements and global best practices. In addition to compliance with regulations,
Ayala develops governance summits and internal councils, supports scholarly efforts on good governance
and advanced shared value business models aiming to voluntarily embed global frameworks into Ayala’s
operations and support sustainable development.

Failure to obtain financing on reasonable terms or at all could adversely impact the execution of
Ayala’s expansion and growth plans.

Ayala’s expansion and growth plans are expected to require significant fund raising from external sources.
Ayala’s continued access to debt and equity financing as a source of funding for new projects and
acquisitions and for refinancing maturing debt is subject to many factors, including: (a) Philippine
regulations limiting bank exposure (including single borrower limits) to a single borrower or related group
of borrowers; (b) the Parent Company and Group’s compliance with existing debt covenants; (c) the ability
of Ayala to service new debt; (d) the macroeconomic fundamentals driving credit ratings of the Philippines;
and (e) perceptions in the capital markets regarding the Group and the industries in which it operates and
other factors, some of which may be outside of its control, including general conditions in the debt and
equity capital markets, political instability, an economic downturn, social unrest, changes in the Philippine
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regulatory environment or the bankruptcy of an unrelated company operating in one or more of the same
industries as the Group, any of which could increase borrowing costs or restrict Ayala’s ability to obtain
debt or equity financing. There is no assurance that Ayala will be able to arrange financing on acceptable
terms, if at all. Any inability of Ayala to obtain financing from banks and other financial institutions or from
capital markets would adversely affect Ayala’s ability to execute its expansion and growth strategies.

Ayala maintains a conservative and diversified funding strategy, mitigating the Company’s financing risks
for its expansion plans. Ayala sets a maximum amount of debt maturities guided by a strategic capital
allocation plan to anticipate funding requirements, manage refinancing, and related market liquidity risks.
The Company maintains strong relationships with both domestic and foreign banks, providing wide access
for Philippine Peso and U.S. Dollar loans, through committed standby bilateral facilities.

Ayala’s strong balance sheet provides flexibility to tap both debt and equity capital markets in various
stages of the economic cycle. Ayala, through a sound asset management strategy, may also recycle
capital and realize value from its various investments providing additional sources of financing for new
projects, acquisitions and continued growth plans.

Ayala has conducted and may continue to conduct acquisitions, the impact of which could be less
favorable than anticipated or which could affect its financial situation.

As part of its business strategy, Ayala has conducted and continues to carry out acquisitions of varying
sizes, some of which are significant at the Group level. These acquisitions involve numerous risks,
including, without limitation, the following: (a) the assumptions used in the underlying business plans may
not prove to be accurate, in particular with respect to synergies and expected commercial demand; (b)
Ayala may not integrate acquired businesses, technologies, products, personnel, and operations
effectively; (c) Ayala may fail to retain key employees, customers and suppliers of the companies acquired;
(d) Ayala may be required or wish to terminate pre-existing contractual relationships, which could be costly
and/or on unfavorable terms; and (e) Ayala may increase its indebtedness to finance these acquisitions.
As a result, it is possible that the expected benefits of completed or future acquisitions may not materialize
within the time periods or to the extent anticipated or affect Ayala’s financial condition.

To mitigate this risk, Ayala, through its Strategic Planning Unit provides market intelligence, compares key
metrics with competition, conducts periodic portfolio performance review, and strengthens Ayala’s gating
process, where all possible business ventures are discussed and monitored. The CFO, through the
Financial Planning and Analysis team, complements these activities with regular deep-dive analysis of
portfolio and business unit performance. The Senior Management Team is also expected to strengthen
relationships and establish networks with potential partners and advisers.

Members of the Group enter into numerous transactions with related parties.

In the ordinary course of business, Ayala transacts with its related parties, such as its Subsidiaries and
certain of its Associates and Joint Ventures, and members of the Group enter into transactions with each
other. These transactions have principally consisted of advances, loans, bank deposits, reimbursement of
expenses, purchase and sale of real estate and other properties, guarantees, construction contracts and
various services such as consultancy, project development, management, marketing and administrative
support. Certain members of the Group maintain current and savings accounts, money market placements
and other short-term investments with BPI, and have short-term and long-term debt payable to BPI, which
are governed by BSP regulations on loans to directors, officers, stockholders, and other related interests.
In addition, members of the Group have receivables from officers and employees relating to housing, car,
salary and other loans, which are collectible through salary deductions.

The related party transactions entered into by members of the group may involve conflicts of interest, but
to ensure its fairness to all stakeholders, Ayala has instituted internal policies with respect to these
transactions, including establishing a board committee to oversee such matters. The Company also
believes that all past related party transactions have been conducted at arm’s length on commercially
reasonable terms.

For further information on the Group’s related party transactions, see Note 31 of Ayala’s Audited

Consolidated Financial Statements as of December 31, 2024 which form part of the Index of this Report.
Except for those discussed in the said audited consolidated financial statement, no other transaction, other
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than as appropriately disclosed by Ayala, was undertaken by the Group involving any director or executive
officer, any nominee for election as director, any beneficial owner of more than 5% of Ayala’s outstanding
shares (direct or indirect) or any member of his immediate family was involved or had a direct or indirect
material interest. Ayala’s employees are required to promptly disclose any business and family-related
transactions with Ayala to ensure that potential conflicts of interest are reviewed and disclosed as
appropriate.

The Group may face risks associated with debt financing and refinancing activities.

Ayala, similar to certain Group companies, is party to several loan agreements. Consequently, the Group
may be subject to risks normally associated with debt financing, including the risk that it may not be able
to meet required payments of principal and interest under such financing. If there is a failure or delay in
the payment of any Group company, such Group company could be declared in default resulting in all
amounts becoming immediately due and demandable. Pursuant to the terms of certain agreements, a
payment default by a Group companies could trigger a cross-default on such Group company’s other
obligations, or those of other Group companies. Further, Ayala Corporation guarantees loans of its wholly-
owned subsidiary, AYC Finance Limited. Consequently, any failure of AYC Finance Limited to pay its
obligations, could trigger payment obligations on the part of Ayala.

The Group may also be subject to the risk that it may not be able to refinance its indebtedness or that the
terms of such refinancing will not be as favorable as the terms of existing indebtedness. In addition, the
Group may be subject to certain covenants in connection with any future borrowings that may limit or
otherwise adversely affect its operations. Such covenants may restrict the ability to acquire properties or
require it to set aside funds for maintenance or the paying back of security deposits.

Further, certain Group companies have constituted securities over their respective properties to cover debt
financing. Inthe eventthat such Group company is unable to meet interest or principal payments in respect
of such indebtedness, the properties or any of them could be foreclosed by or otherwise transferred to the
creditor, or the creditor could require a forced sale of such property with a consequent loss of income and
asset value to the relevant Group company.

To manage these risks, the Issuer (i) closely monitors its financial covenants and (ii) plans and implements
interventions to ensure liquidity through recycling of capital.

Certain Group companies are subject to restrictive debt covenants.

Certain Group companies are subject to debt covenants for their respective existing debt. Failure to comply
with these covenants may result in an event of default, which if not waived, could result in debt becoming
immediately due and payable. This could affect the relevant company’s liquidity and ability to generally
fund its day-to-day operations. In the event this occurs, it may be difficult to repay or refinance such debt
on acceptable terms or at all. Furthermore, if the debt is unsecured debt, then it will be effectively
subordinated in right of payment to such company’s secured debt to the extent of the value of the assets
securing such debt and all debt that is evidenced by a public instrument under Article 2244(14) of the Civil
Code of the Philippines without a waiver of preference or priority.

Ayala and its subsidiaries are prudently managing its debt obligations by ensuring that any corporate act,
whether or not performed in the ordinary course of business, does not violate any existing debt covenants.
Prior to securing any debt, a thorough review of both mid-term and long-term operating, cashflow and
performance metrics projections or targets is performed to support the use and settlement of debt. At the
parent level, Ayala ensures that its debt maturities are well-spread out and in compliance with its internal

policy.

During the life of the debt and major obligations, alongside the semi-annual and annual review of operating
results, certain related performance metrics are assessed to ensure these are aligned with targets and
would ultimately honor obligations from its creditors, bondholders and shareholders. Metrics include cash
level, cash flow adequacy ratio, debt-to-equity ratios and loan to value ratio (please see additional
discussion on parent and the Group’s cash and debt in the Management’s Discussion and Analysis section
of this report).
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Ayala may not be able to adequately influence the operations of its Associates and Joint Ventures.

Ayala derives a substantial portion of its income from Associates and Joint Ventures. Ayala does not have
majority voting control of its Associates and Joint Ventures and, therefore, may not be able to direct the
operations of these entities. As a result, cooperation among its partners or consensus with other
shareholders in these entities is crucial to these businesses’ sound operation and financial success.
Disagreements with these partners or other shareholders over business strategy and direction may lead
to a material impact on Ayala’s results of operations.

In order for Ayala to operate on the same principles of timeliness, integrity, and transparency, its senior
management team regularly engages with business partners and associates through high-level meetings
and dialogues to address topics of concern on financial performance, governance, commercial viability,
business outlook, and management strategies. Further, Ayala and its senior management participate in
relevant global organizations to keep abreast of developments and trends in various sectors.

Ayalais highly dependent on the continued service of key senior management individuals.

Ayala relies on certain key individuals in senior management for leadership. The experience, knowledge,
business relationships and expertise that would be lost should these key individuals depart the business
could be difficult to replace and could result in a decrease in Ayala’s financial performance.

Ayala’s management team is composed of seasoned professionals with a proven track record of success
both within and outside the group. In addition, Ayala has a well-defined succession bench to ensure the
presence of strong leaders for the group. Each independent business unit is also led by its own deep
bench of skilled executives. The Ayala Group Management Committee, composed of Ayala Corporation’s
senior management team and the CEOs of the Ayala Group companies, ensures alignment of individual
business unit priorities to group-wide targets while maximizing synergies across the group. Ayala
acknowledges that its ability to execute strategies is driven by its people who have the experience,
expertise and discipline. In order to have such pool of talents, Ayala provides continuing training and
development programs, from specific job skills to long-term professional development provided by in-house
and external partners to ensure that there is continuity of business in the event that key personnel decide
to retire or pursue interests outside Ayala. Ayala periodically implements initiatives to identify potential
successors to key senior management position and prepares talent for taking on greater responsibilities
as the circumstances may require.

The transactions of the Group may be subject to review under the Philippine Competition Act.

Republic Act (R.A.) No. 10667, the Philippine Competition Act (PCA) became effective on August 8, 2015.
The PCA prohibits and penalizes anti-competitive agreements and abuse of dominance; however, it
provides that administrative, civil and criminal penalties may only be imposed if violations are not cured
upon the expiration of two years after the effectivity of the PCA. This transition period ended on August 8,
2017. Under the PCA, there is a rebuttable presumption of dominance when an entity has a market share
of 50% or more. Members of the Group that possess a market share of 50% or more are proscribed from
committing any of the acts listed as abuse of dominance. Based on public information as of September
30, 2024, Globe’s share of mobile subscriber market share was 45.1%.

In the past, members of the Group have been subject to regulatory scrutiny in respect of certain actions.
In particular, the Philippine Competition Commission (PCC) has claimed that the acquisition of VTI by,
among others, Globe cannot be claimed to be deemed approved. Following a decision dated October 18,
2017 by the Court of Appeals (CA) to permanently enjoin and prohibit the PCC from reviewing the
acquisition and compelling the PCC to recognize the same as deemed approved, the PCC elevated the
case to the Supreme Court via Petition for Review on Certiorari and the case remains pending. As the
Group continues its strategy of acquisitions and joint ventures, there could be more reason for certain of
its transactions to be subject to the PCA. There can be no assurance that none of the Company’s existing
or future businesses or strategies will not be subject to PCA scrutiny, and the result of any such scrutiny,
whether in terms of review, penalties or any conditions imposed on the Company, may have a material
adverse effect on its business and strategies.

In addition, the PCA authorizes the PCC to review mergers and acquisitions to ensure compliance with the
PCA. The PCA, its Implementing Rules and Regulations (“IRR”), as amended, and the Rules on Merger
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Procedure (collectively “Merger Rules”) provides for mandatory notification to the PCC of any merger or
acquisition within thirty (30) days of signing any definitive agreement relating to the transaction, where the
value of such transaction exceeds B3.2 billion, where the size of the ultimate parent entity of either party
exceeds B7.8 billion and other prescribed thresholds are met. The parties may not consummate the
transaction prior to receiving PCC approval or the lapse of the period stated in the Merger Rules. A merger
or acquisition that meets the thresholds under the Merger Rules but was not notified to the PCC, or naotified
but consummated, in whole or in part, prior to the expiration of the waiting period, is considered void, and
will subject the parties to a fine equivalent to 5% of 1% of the value of the transaction for the first thirty (30)
days of delay or fraction thereof. The fine shall be increased by 1% of 1% of the value of the transaction
for every additional thirty (30) days of delay or fraction thereof, provided that the total amount of fine to be
imposed shall not exceed P2.2 million. Criminal penalties for entities that enter into anti-competitive
agreements, as defined, include: (a) a fine of not less than B110 million but not more than B275 million;
and (b) imprisonment for two to seven years for directors and management personnel who knowingly and
willfully participate in such criminal offenses. Administrative fines of P110 million to P275 million may be
imposed on entities found violating prohibitions against anti-competitive agreements and abuse of
dominant position. Treble damages may be imposed by the PCC or the courts, as the case may be, where
the violation involves the trade or movement of basic necessities and prime commodities. Given the usual
volume of the Group’s transactions, mergers or acquisitions undertaken by the Group would likely meet
the notification threshold under the PCA and its IRR. To manage these risks, the Group adheres to
corporate best practices as it continually evaluates and explores opportunities to create and enhance
business and shareholder value, including considering both potential investment as well as divestment
opportunities. Through the respective compliance offices of the business units, the Group monitors its
compliance with the PCA and its IRR, and complies with its obligation to notify the PCC when required by
law.

The Group’s international businesses and results of operations are subject to the macroeconomic,
social and political developments and conditions of the countries where its projects and
investments are located.

In addition to the Philippines, the Group’s portfolio of projects and investments are located in other
jurisdictions around the world. Existing operations and future plans for international expansion may be
affected by the respective domestic economic and market conditions as well as social and political
developments in these countries, government interference in the economy in certain countries and changes
in regulatory conditions.  While the Company endeavors to carefully consider the prevailing
macroeconomic, social and political conditions in each of the jurisdictions in which it does business,
nevertheless it cannot provide assurance of adequate mitigation to such systemic risks. As a result, there
is no guarantee that the Group’s operations, investments and expansion plans will be successful in those
countries. The Group’s financial condition, prospects and results of operations could be adversely affected
if it is not successful internationally or if these international markets are affected by changes in political,
economic and other factors, over which the Group has no control.

The Group, through one of its foreign subsidiaries, has invested in the Yoma Group, the businesses of
which are based in Myanmar. The World Bank’s Myanmar Economic Monitor notes challenges and risk
factors that negatively impact the outlook of the country, particularly due to the elevated conflict,
macroeconomic volatility, and a challenging business environment. Also noted were the trade and logistics
disruptions, rising inflation, and shortages of key inputs. Various countries have also imposed sanctions
on the Myanmar regime and its associates, potentially impacting business in the country. As such, the
Yoma Group is subjected to risks surrounding the general Myanmar geopolitical conditions, but it continues
to navigate through the current situation and to function despite the operational challenges. The carrying
value of the investment in the Yoma Group as of December 31, 2024 is B3.4 billion.

The Company’s subsidiaries and associates are subject to specific industry risks.
Ayala operates in several key sectors: real estate, financial services, telecommunications, industrial
technologies, power, infrastructure, healthcare, education, technology, logistics and retail ventures. These
various industries have inherent risks, which ultimately exposes the Group. Below are some of the key
risks that Ayala’s subsidiaries face in their day-to-day operations.

a. Heightened competition;

b. Presence of market disruptors and changes or shifts in technology and market preferences;
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c. Slowdown in business activity due to global financial and local political, socio-economic turmoil,
and security concerns;

d. Inability to implement growth strategies across its various business segments, including, but not

limited to, realizing value from its various acquisitions and business integrations, securing of

business contracts, concessions, and business partnerships, completing its business expansion

plans, etc.;

Lack of skilled and properly trained workforce to deploy to its various business operations;

Loss of key personnel or the inability to attract and retain them;

Risks associated with information and cyber security, and technology infrastructure;

Non-compliance with, or breach of, regulatory limits imposed on some of its highly regulated

businesses;

Changes in tax policies, government regulations, laws, or the interpretation thereof, and sudden

shifts in government policies and initiatives that could adversely affect Ayala’s businesses;

j.  Litigation risks both on business dealings with the private and public sectors, which could result in
financial losses or harm its businesses; and

k. Business interruption caused by natural catastrophes or supply chain disruption.

SQ o

To mitigate such risks, Ayala ensures that each of the operating companies has a robust risk management
program and a management team who is responsible for developing the appropriate risk mitigation
strategies and actions, which are reviewed by their respective Risk Management Committees and
periodically by Ayala.

The implementation and effects of current and any future changes in accounting standards may
affect the financial reporting of the Group and its members.

The Philippine Financial Reporting Standards Council, or other regulatory bodies, periodically introduce
modifications to financial accounting and reporting standards under which the Group and its members
prepare their financial statements. Although the Group closely monitors its compliance with the relevant
financial accounting and reporting standards, it cannot anticipate the significance of the impact that the
implementation of new accounting standards in the Philippines may have on the Group’s and its individual
members’ financial statements in the future.

The Group’s business operations are subject to Environmental, Social, and Governance (“ESG”)
risks.

Over the past years, various stakeholders have begun requiring companies to report on ESG risks as a
means of determining the companies’ sustainable practices. Investors and creditors in particular are
looking into how companies address ESG risks as part of their investment decisions. Customers are
increasingly becoming aware of issues concerning ESG and have been seen to not support companies
that do not incorporate sustainable practices into their businesses. Governments and regulators around
the world, including here in the Philippines, have also begun setting up regulations that will require
companies to report on ESG risks as part of ensuring good corporate governance practices. ESG risks
include, but not limited to:

e Environmental Risks — risks concerning responsible use of natural resources, responsible handling
and disposal of waste and other pollutants, reduction of greenhouse gas emission and resource
consumption footprint, evaluating vulnerability to climate change and biodiversity loss, adopting
green technologies and other opportunities.

e Social Risks — risks concerning employee health, safety, and welfare, diversity and inclusion,
adherence to labor standards, transparency and accountability over products and services,
upholding privacy and data security, and delivering positive impact to the communities served.

e Governance Risks — risks concerning responsible business operations (including supply chain),
commitment to good corporate governance practices, transparency and accountability at the top
management level, transparent and responsible reporting of financial and tax information,
compliance with prevailing laws and regulations, stand against corruption and unethical business
practices.

Various stakeholders are becoming increasingly conscious of the manner by which companies address

climate-related physical and transition risks. As the regulatory landscape is slowly shifting its support
towards environment-friendly and low GHG emission practices, the Group is monitoring climate change as
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an emerging risk that could have a major impact in its businesses in the future. Further, the shift in
consumer preferences to organic and waste-free products and services is also starting to shape the market
in selected industries. If left unaddressed, these may cause significant difficulty in maximizing the Group’s
value for stakeholders and may adversely impact the Group’s brand and reputation.

Ayala Corporation, with majority of its core value drivers, has committed to net zero GhG emissions by
2050. Nonetheless, the Group will continue to identify and assess risks associated with climate change,
as well as uncover opportunities and improve disclosures to provide clear and reliable information to
stakeholders.

Failure to manage risks associated with information and technology systems (“IT”), cyber threats
or other breaches of network or IT security could adversely affect the business of the Group.

The Group is subject to risks relating to its information and technology systems and processes, as the
hardware and software used by the Group in their respective IT systems are vulnerable to damage or
interruption by human error, misconduct, malfunction, natural disasters, power loss, sabotage, computer
viruses or the interruption or loss of support services from third parties such as internet service providers
and telephone companies.

Any disruption, outage, delay or other difficulties experienced by any of these information and technology
systems could result in delays, disruptions, losses or errors that may result in customer suits, loss of
income, regulatory investigations, penalties and fines and decreased consumer confidence in the Group.
These may, in turn, adversely affect the Group’s business, financial condition and results of operations.

In addition, the flexible work arrangements employed by the Group, and reliance on software as a service
and other third-party providers heightens the cybersecurity risk faced by the Group. New technologies and
systems being installed in the name of advanced capabilities and processing efficiencies may introduce
new risks which could outpace the Group’s ability to properly identify, assess and address such risks. For
instance, the growing use of artificial intelligence may increase the Groups vulnerability to cyber-attacks
and data breaches. Furthermore, new business models that rely heavily on global digitization, use of cloud,
big data, mobile and social media may expose the Group to even more cyber-attacks.

The Group seeks to protect its systems and network infrastructure from physical break-ins, as well as
security breaches and other disruptive problems caused by the increased use of the internet. Certain
Group companies employ security systems, including firewalls, multi-factor authentication and password
encryption, designed to minimize the risk of security breaches and maintain operational procedures to
prevent break-ins, damage and failures. Further, certain Group companies have obtained insurance
covering losses from data leakages, security breaches and any business interruption arising therefrom.
Nevertheless, the potential for fraud and security problems is likely to persist and there can be no
assurance that these security measures will be adequate or successful. The costs of maintaining such
security measures may also increase substantially. Failure in security measures could have a material
adverse effect on the Group’s business, reputation, financial condition and results of operations.

Ayala or the Group companies may be unable to attract and retain skilled personnel in acompetitive
job market.

The Group has experienced a recent increase in the attrition rate of its employees as workers have been
leaving their jobs in a job market trend that has been enhanced by COVID-19’s unprecedented disruption
and uncertainty. Employees in search of better work-life balance have resulted in job vacancies widely
reported as the “General Resignation” or the “Great Reshuffle.” The Company believes that health and
wellness issues brought about by the pandemic have been significant factors. Any loss of key personnel
and an inability of Ayala or the individual Group companies to replace personnel and to train and retain
replacement personnel, could materially and adversely affect the Group’s ability to provide products and
services to its customers. Losses of trained personnel could also result in the Group incurring additional
expenses in hiring and training replacement personnel and it may take time for these new personnel to
reach the level of technical skill and expertise of the personnel they are replacing. Any of the foregoing
could have a material adverse effect on the Group’s business, financial condition and results of operations.
In addition, the Group has relied and will continue to rely significantly on the continued individual and
collective contributions of its senior management team. If any of the Group’s key personnel are unable or
unwilling to continue in their present positions, or if they join a competitor or form a competing business,
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the Group may not be able to replace them easily, and its business may be significantly disrupted and its
business, financial condition, results of operations and prospects could be materially and adversely
affected.

Ayala continually seeks to hire talented and dedicated professionals and believes that it is well positioned
in the market for talented personnel as it offers opportunities for professional growth in businesses across
the Group. Toward this goal, Ayala provides market-competitive compensation and benefits, which are
aligned to corporate goals, annual targets, and long-term strategic plans. At Ayala, a performance based
variable compensation scheme uses the Key Result Area scorecard accomplishments as metrics. Ayala
measures employee engagement every two years and creates and enhances people initiatives to address
the employees’ evolving priorities.

Negative publicity associated with the “Ayala” brand could negatively impact the Group.

The Group is exposed to reputational risks which may result from its actions or that of its competitors;
indirectly due to the actions of an employee, through actions of outsourced partners, suppliers, or joint
venture partners. Damage to the Group’s reputation and erosion of brand equity could also be triggered
by the inability to swiftly and adequately handle negative traditional and social media sentiments against
the Group’s products and services resulting from unfavorable customer experience, among others.

Regular process effectiveness and efficiency reviews on existing customer-impacting processes are being
conducted by the Group to identify and address existing gaps, thus minimizing exposure to reputational
risks arising from problem areas. Further, the Group closely monitors online sentiment to quickly detect
issues being surfaced in social media and to be able to manage them early on.

Risks Associated with the Philippines

Substantially all of Ayala’s operations and assets are based in the Philippines and, therefore, a
slowdown in economic growth in the Philippines could materially and adversely affect Company’s
business, financial position, and results of operations.

While Ayala has foreign Subsidiaries and Affiliates, a substantial component of Ayala’s business activities
and assets is based in the Philippines, which exposes Ayala to risks associated with the country, including
the performance of the Philippine economy. Historically, Ayala derived substantially its revenues and
operating profits from the Philippines and, as such, their businesses are highly dependent on the state of
the Philippine economy. Demand for Ayala’s products and services are all directly related to the strength
of the Philippine economy (including its overall growth and income levels), and the overall levels of
business activity in the Philippines. Factors that may adversely affect the Philippine economy include:

a. decreases in business, manufacturing or financial activities in the Philippines, the Southeast Asian
region or globally;

b. scarcity of credit or other financing, resulting in lower demand for products and services provided
by companies in the Philippines, the Southeast Asian region or globally;

c. exchange rate fluctuations and foreign exchange controls;

d. rising inflation or increases in interest rates;

e. levels of employment, consumer confidence and income;

f. changes in the Government’s fiscal and regulatory policies;

g. Government budget deficits;

h. adverse trends in the current accounts and balance of payments of the Philippine economy;

i. natural disasters, including but not limited to tsunamis, typhoons, earthquakes, fires, floods and
similar events;

j- geopolitical tensions between the Philippines and other claimant countries concerning disputed
territories in the South China Sea;

k. trade tensions and the rise of protectionism among trade partners of the Philippines;

I. political instability, terrorism or military conflict in the Philippines, other countries in the region
(including North Korea or Myanmar) or globally; and

m. other regulatory, social, political or economic developments in or affecting the Philippines.

There can be no assurance that the Philippines will maintain strong economic fundamentals in the future.
Changes in the conditions of the Philippine economy could materially and adversely affect Ayala’s
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business, financial condition and results of operations. Although Ayala derives revenue from outside the
Philippines through its foreign Subsidiaries and Affiliates, there is no assurance that such revenues will be
sufficient to offset any negative effects of an economic downturn affecting the Philippines or that Ayala will
be able to adequately manage such risk despite risk mitigation strategies in place.

The sovereign credit ratings of the Philippines may adversely affect Ayala’s business.

The sovereign credit ratings of the Philippines directly affect companies resident and domiciled in the
Philippines as international credit rating agencies issue credit ratings by reference to that of the sovereign.
The Philippines enjoys investment grade credit ratings from the following major agencies:

¢ Fitch Ratings - BBB (stable), which was affirmed last June 2024
e Standard & Poor’s - BBB+ (positive) which was affirmed last November 2024
e Moody’s Investors Service - Baa2 (stable), which was affirmed last January 2025

International credit rating agencies issue credit ratings for companies with reference to the country in which
they are resident. As a result, the sovereign credit ratings of the Philippines directly affect companies that
are resident in the Philippines, such as Ayala. There is no assurance that Fitch, Moody’s, S&P or other
international credit rating agencies will not downgrade the credit rating of, or the outlook for, the Philippines
in the future. Any such downgrade could have a material adverse effect on liquidity in the Philippine
financial markets and the ability of the Philippine Government and Philippine companies, including Ayala,
to raise additional financing, and will increase borrowing and other costs. Ayala maintains a diverse
portfolio that could withstand various economic cycles. Nonetheless, there is no assurance that Ayala will
be able to fully manage the impact of such risk.

Fluctuation in the value of the Peso against the U.S. Dollar and other currencies may affect the
Group’s business.

The Company’s revenues are predominantly denominated in Pesos, while some investment initiatives and
certain expenses, including debt obligations, are denominated in other currencies (principally U.S. Dollars).

Further, Globe’s foreign exchange risk results primarily from movements of the Philippine Peso against the
U.S. Dollar with respect to its USD-denominated financial assets, liabilities, revenues and expenditures.
Part of its total service revenues are in USD while substantially all of its capital expenditures are in USD.
In addition, part of its long-term debt is denominated in USD before taking into account any related hedges.
There can be no assurance that declines in the value of the Philippine Peso will not occur in the future or
that the availability of foreign exchange will not be limited. The occurrence of these conditions may
adversely affect Globe’s financial condition and results of operations.

At present, the country’s exchange rate policy supports a freely floating exchange rate system whereby
the BSP leaves the determination of the exchange rate to market forces. Under a market-determined
exchange rate framework, the BSP does not set the foreign exchange rate but instead allows the value of
the Philippine Peso to be determined by the supply and demand of foreign exchange. The implementation
of the revised Foreign Exchange rules eased the purchase of foreign currencies in the banking system.
There is no assurance that the Philippine Peso will not depreciate further against other currencies and that
such depreciation will not have an adverse effect on the Philippine economy and the Group’s financial
condition and results of operation. As of December 31, 2024, according to the BSP reference exchange
rate bulletin, the Peso was at B55.892 per US$1.00 from B55.370, and B55.755 per US$1.00 at the end
of 2023 and 2022, respectively.

To fund its foreign currency requirements, the Company taps the international market to raise needed
funds and capitalize on the offshore market’s flexibility in volume and in pricing. The Company only incurs
foreign currency debt for foreign currency assets. To hedge against minimal foreign currency exposure,
the Company may utilize short to medium term hedges to protect itself from any Peso depreciation.
Furthermore, the Company also keeps short-term U.S. Dollar investment as part of its liquid assets.
Despite these efforts, there is no assurance that Ayala will be able to manage such systemic risk.
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The Group’s business operations may be affected by any political and military instability in the
Philippines, including those which may arise from territorial disputes with China and other
neighboring countries.

The Philippines has from time to time experienced political and military instability. The Philippine
Constitution provides that in times of national emergency, when the public interest so requires, the
Government may take over and direct the operation of any privately owned public utility or business. In
the last few years, there has been political instability in the Philippines, including public and military protests
arising from alleged misconduct by the previous administration.

The Philippine general elections for national and local officials took place on May 9, 2022. Since the 2022
Philippine general elections, there have been public disagreements between the incumbent president,
Ferdinand Marcos, Jr. and the vice president, Sara Duterte. Duterte resigned as Secretary of Education in
June of 2024, a post she held following her appointment by President Marcos after the 2022 elections.
The Vice President has since alleged that threats have been made against her life, attributing them to the
present government.

On March 11, 2025, the Philippine National Police (PNP) implemented the arrest warrant issued by the
International Criminal Court (ICC) and arrested Former President Rodrigo Duterte in connection with the
ICC charge against him for crimes against humanity in relation to killings in the “war on drugs”. After his
arrest, the Philippine Government turned over custody of Duterte to the ICC in the Hague. As of date,
Duterte awaits trial in the Hague.

There can be no assurance that election-related acts or political violence will not occur in the future, and
any such event could negatively impact the Philippine economy.

In addition to domestic issues, territorial disputes with China and other neighboring countries may also give
rise to instability, adversely affect the Philippine economy and business environment. The Philippines,
Vietnam and several Southeast Asian nations have been engaged in a series of longstanding territorial
disputes with China and other Southeast Asian countries over certain territories in the West Philippine Sea,
also known as the South China Sea. The Philippines’ efforts at bilateral talks with China failed, and thus
the dispute remains unresolved. Actions taken by both sides have threatened to disrupt trade and other
ties between the two countries, including a temporary ban by China on Philippine banana imports and a
temporary suspension of tours to the Philippines by Chinese travel agencies. In January 2013, the
Philippines initiated arbitral proceedings before a tribunal under the United Nations Convention on the Law
of the Sea, in which China refused to participate.

Recent months have seen increased frequency of incidents as well as heighted intensity of confrontations
between Chinese Coast Guard (CCG) and Philippine personnel in the West Philippine Sea. These have
resulted in public accusations and diplomatic protests from both countries. On April 30, 2024, while
Philippine government vessels were distributing fuel and food to the fisherfolk in the Scarborough Shoal,
CCG vessels attacked them using high-pressure water cannons, causing damage to the vessels. This
caused the Philippine government to file another diplomatic protest against China. On January 14, 2025,
the Philippines lodged another diplomatic protest over the presence of a 165-meter long Chinese
coastguard vessel, which was spotted 142 km off the coast of Zambales province. On February 18, 2025,
the Philippine Coast Guard reported that a Chinese military helicopter flew within three meters of a
Philippine patrol plane flying over the Scarborough Shoal. On February 21, 2025, the Chinese military
drove off three Philippine aircrafts flying over the Spratly Islands. As such, the Philippines has filed a total
of 199 diplomatic protests against China during President Marcos’ tenure.

Should territorial disputes between the Philippines and other countries in the region continue or escalate
further, the Philippines and its economy may be disrupted and the Company’s operations could be
adversely affected as a result.

Should the territorial dispute in the West Philippine Sea escalate or continue, the Philippines’ interests in
fishing, trade and offshore drilling, the volume of trade between the Philippines and China, and the supply
of steel available to the Philippines may be adversely affected, which in turn may affect, among other
things, infrastructure development and general economic and business conditions in the Philippines, any
of which could adversely affect Ayala’s business, financial condition and results of operations. Despite
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these issues being taken up at management meetings and regularly monitored by the Company’s State
Affairs Group, there is no full assurance that Ayala will be spared from the impacts of such systemic risk.

An unstable political or social environment in the Philippines could negatively affect the general economic
conditions and business environment in the Philippines and critical sectors which, in turn, could have a
material and adverse impact on the Group’s business, prospects, financial position and financial
performance.

There can be no assurance that the current administration will continue to implement social and economic
policies that promote a favorable and stable macroeconomic and business environment. Any major
deviation from the previously established policies or a fundamental change of direction, including with
respect to Philippine foreign policy, may lead to an increase in political or social uncertainty and instability.
Any such instability could materially and adversely affect the Company’s business, financial conditions,
results of operations and prospects, reduce consumer demand or result in inconsistent or sudden changes
in regulations and policies that affect the Company’s business operations, which could adversely affect the
Company’s results of operations and financial condition. Cognizant of the uncertainties in both political
and regulatory landscapes, these are actively discussed in management meetings and risk workshops.
Nonetheless, there is no full assurance that Ayala will be able to completely shield itself from the impacts
of such systemic risk.

The operations and financial results of the Group may be influenced by major political and
economic developments abroad

The current international political environment, including existing and potential changes to U.S. policies
related to global trade and tariffs, have resulted in uncertainty surrounding the future state of the global
economy. The growth and profitability of the Group may be influenced by these major political and
economic developments, which may have a negative effect on the operations and financial results of the
Group.

Since 2018, the U.S. began to increase or impose tariffs on many products, particularly from China,
including, but not limited to, solar panels, steel and aluminum products, consumer electronics, medical
goods, clean tech goods, and industrial chemicals. In response, the European Union, China and other
affected jurisdictions have introduced tariffs on U.S. goods. An escalating trade war may have material
adverse effects on the power industry and our business may be impacted by these tariffs. Any further
expansion in the types or levels of tariffs implemented has the potential to negatively impact our business,
financial condition and results of operations. Additionally, there is a risk that the U.S. tariffs on imports are
met with tariffs on U.S. produced exports and that a broader trade conflict could ensue, which has the
potential to significantly impact global trade and economic conditions. Potential costs and any attendant
impact on pricing arising from these tariffs and any further expansion in the types or levels of tariffs
implemented could adversely affect the Group’s business, financial condition and results of operations.
While there are ongoing discussions between the U.S. and China to reduce tariffs in phases, there is no
certainty as to the timing and scale of the reduction in tariffs, and overall impact on global markets. U.S.
President-elect, Donald Trump, who won a second term in November 2024, is proposing to increase tariffs
and renegotiate trade agreements.

On February 21, 2022, Russian president Vladimir Putin announced that Russia recognizes the
independence of two pro-Russian breakaway regions in eastern Ukraine. On February 22, 2022, the
Russian Federation Council unanimously authorized the use of military force, and the entry of Russian
soldiers into both territories. On February 24, 2022, places across Ukraine, including Kyiv, the national
capital, were struck with missiles. The Ukrainian Border Guard reported attacks on posts bordering Russia
and Belarus. Shortly afterwards, Russian Ground Forces entered Ukraine prompting Ukrainian President
Volodymyr Zelenskyy to enact martial law and general mobilization (the “Russo-Ukrainian War”). While
the Group does not expect any material impact from the ongoing Russo-Ukrainian War to its current and
future businesses, the ongoing tensions may affect oil and commaodity prices in the near to medium term.

Any political or economic developments of a global scale could impact prices in general and disrupt supply
chains, which could in turn increase the costs of the Group. The Group continuously monitors such
developments abroad and will assess any direct and indirect impact that the Russo-Ukrainian War may
have on its current and future businesses. Despite these efforts, there is no assurance that Ayala will be
able to adequately manage such systemic risk.
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The operations and financial results of the Group may be adversely affected by heightened impacts
of climate change

As a result of the increasing global surface temperatures due to climate change, droughts and catastrophic
typhoons will continue to pose a threat not just in the country but globally. The 2025 World Economic
Forum Global Risks Report highlights climate related risks as among the top risks to look out for both in
the next two (2) years and in the coming ten (10) years. This means that impacts of climate change such
as extreme weather events are already being felt and will only intensify in the next decade. These may
cause property damage and prolonged business interruption across the different operating entities. As a
result, the Company may incur losses which could materially and adversely affect its business, operations
and financial performance.

Any economic slowdown or deterioration in economic conditions in the Philippines may adversely
affect the Group’s business and operations in the Philippines

In the past, the Philippines has experienced periods of slow or negative growth, high inflation, significant
devaluation of the Philippine currency, imposition of exchange controls, debt restructuring and electricity
shortages and blackouts.

The regional Asian financial crisis in 1997 resulted in, among others, the depreciation of the Philippine
Peso, higher interest rates, slower growth and a reduction in the country’s credit ratings. Since the Asian
financial crisis, the country experienced a ballooning budget deficit, volatile exchange rates and a relatively
weak banking sector. Likewise, the 2008 global financial crisis affected the emerging markets, including
the Philippines, as global investors limited their exposure in the region to minimize risks. By the end of
2008, the PSEi was down 48%. The 2008 GDP was at 4.2% lower than the 2007 GDP print of 6.6%. The
country’s GDP output further deteriorated to 1.1% in 2009.

In 2020, the COVID-19 pandemic pushed the country to implement tight quarantine restrictions and
constrained economic activity resulting into a 9.6% decline in GDP. However, the country subsequently
exhibited signs of recovery and recorded GDP growth rates of 7.6% and 5.6% in 2022 and 2023,
respectively. On July 21, 2023, President Marcos issued Proclamation No. 297 lifting the Public Health
Emergency throughout the Philippines due to COVID-19, with all orders, memoranda, and issuances
effective during a State of Public Health Emergency deemed no longer in effect.

Dividend Policy
Dividends declared by the Company on its shares of stocks are payable in cash, in property, or in additional
shares of stock. The Company does not have a minimum dividend policy: the payment of dividends in the

future will depend upon the earnings, cash flow and financial condition of the Company and other factors.

Pursuant to Article VII, Section 1 of the Company’s Amended By-laws approved by the SEC on October
14, 2020, the net profits before taxes shall be distributed as follows:

a. An amount for management bonus to be recommended by the compensation committee of the
Board of Directors and approved by the Board of Directors, and
b. The balance shall be made available for distribution as dividends to stockholders.

As indicated in Ayala’s Amended Articles of Incorporation approved by the SEC on June 17, 2022, the
dividend rate shall be determined by the Board of Directors at the time of issuance of the shares.

For the details of the dividends declared during the year ended December 31, 2024, refer to Note 20 of
Ayala’s Audited Consolidated Financial Statements which form part of the Index of this Report.
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SIGNIFICANT SUBSIDIARIES, ASSOCIATES AND JOINT VENTURES

AYALA LAND, INC.
Background and Business

Ayala Land, Inc. is alternately referred to as “ALI”, “Ayala Land”, “the Company” or “the Group” in the entire
discussion of Ayala Land, Inc.

Refer to Schedule | - Map of Relationships of the Companies within the Group of the Supplementary
Schedules attached as Index to this Report.

ALl is the real estate arm of the Ayala Group. Its defining project was the 1948 development of a planned
mixed-use community on 930 hectares of swamp and grassland in the Makati district of Metro Manila.
Over the course of the following 25 years, the Ayala Group transformed Makati into the premier central
business district of the Philippines and a site of some of Metro Manila’s most prestigious residential
communities. Ayala Land has become the largest real estate company in the Philippines engaged
principally in the planning, development, subdivision and marketing of large-scale communities having a
mix of residential, commercial, leisure and other uses.

Ayala Land was organized on June 30, 1988 when Ayala Corporation decided to spin off its real estate
division into an independent subsidiary to enhance management focus on its real estate business. ALl
went public in July 1991 when its Class “B” common shares were listed both in the Manila and Makati Stock
Exchanges (the predecessors of the Philippine Stock Exchange — PSE). On September 12, 1997, the
Securities and Exchange Commission (SEC) approved the declassification of ALI's common class “A” and
common class “B” shares into common shares.

Ayala Land is the largest and most diversified real estate conglomerate in the Philippines. It is engaged in
land acquisition, planning, and development of large scale, integrated, mixed-use, and sustainable estates,
industrial estates, development and sale of residential and office condominiums, house and lots, and
commercial and industrial lots, development and lease of shopping centers and offices, co-working spaces,
and standard factory buildings and warehouses, and the development, management, and operation of
hotels and resorts and co-living spaces. It is also engaged in construction, property management, retail
electricity supply, and has investments in AyalaLand Logistics Holdings Corp., AREIT, Inc., Ortigas Land
Corp., Avaland Berhad., and Merkado Supermarket. Ayala Land has 53 estates, is present in 57 growth
centers nationwide, and has a total land bank of over 10,000 hectares at the end of 2024.

Businesses

Ayala Land’s businesses are organized into several core and non-core supporting business units. Its core
business units consist of property development, strategic landbank management, and leasing and
hospitality. Its non-core, supporting business units include construction and property management.

Property Development

Ayala Land’s Property Development comprises the Estates Group, Residential Business Group, and
Avaland Berhad, Ayala Land’s listed subsidiary in Malaysia.

Estates Group

The Estates Group handles the acquisition, planning, and development of large-scale, mixed-use, and
sustainable estates and the development, sale, or lease of its commercial lots in its estates across the
country.

Residential Business Group

The Residential Business Group handles the development and sale of residential and office

condominiums and house and lots for the luxury, upscale, middle-income, affordable, and socialized
housing segments, and the development and sale of commercial lots under the Premium and Core
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Residential Segments. The Premium Residential Segment is composed of two brands: AyalaLand
Premier (“ALP”) for luxury lots, residential and office condominiums and Alveo Land Corp. (“Alveo”) for
upscale lots, residential and office condominiums. The Core Residential Segment is composed of
three brands: Avida Land Corp. (“Avida”) for middle-income lots, house and lot packages, and
residential and office condominiums, Amaia Land Corp. (“Amaia”) for affordable house and lot
packages and residential condominiums, and BellaVita Land Corp. (“BellaVita”) for socialized house
and lot packages.

Avaland Berhad.

Avaland Berhad. is a publicly-listed property developer in Malaysia engaged in land acquisition,
planning, and development of residential condominiums for sale to the middle-income segment. MCT
Bhd has a land bank of 192 acres located in Subang Jaya, Cyberjaya, and Petaling Jaya. Ayala Land
owns 66.3% of MCT Bhd.

Leasing and Hospitality

Commercial Leasing involves the development and lease of shopping centers through Ayala Malls, and
offices, through Ayala Land Offices, co-working spaces through the “Clock In” brand, and standard factory
buildings and warehouses under the “ALogis” brand, and the development, management, and operation
of hotels and resorts through AyalaLand Hotels and Resorts, Inc. and co-living spaces through “The Flats”
brand.

Services

Ayala Land’s services include construction, property management, retail electricity supply, and airline
services.

Construction of Ayala Land and third-party projects and land development are conducted through Makati
Development Corporation (“MDC”). Property Management is done through Ayala Property Management
Corporation (“APMC”). Retail electricity supply is done through Direct Power Services, Inc. (DPSI), and
Philippine Integrated Energy Solutions, Inc. (PhilEnergy).

Strategic Investments

Ayala Land’s strategic investments include AyalaLand Logistics Holdings Corp. (71.46%), AREIT, Inc.
(66.01%), MCT Bhd. (66.3%), Merkado Supermarket (50.0%), and Ortigas Land Corporation (21.01%).

Products/Business Lines (with 10% or more contribution to 2024 real estate revenues before intercompany
adjustments):

Property Development 64%
Leasing and Hospitality 26%
Services 10%

Distribution of Products
ALI’s residential products are offered to property buyers through various sales groups.

Ayala Land has its own in-house sales teams for the Premium (AyalaLand Premier and Alveo) and Core
(Avida, Amaia and Bellavita) Residential Segments. Ayala Land uses a sales force of about 8,000 brokers
and sales agents guided by a strict Code of Ethics. Ayala Land and its subsidiaries also tap external
brokers to complement these sales groups.

Marketing to the Overseas Filipino market is handled by Ayala Land International Sales, Inc. (ALISI).
Created in March 2005, ALISI leads the marketing, sales and channel development activities and marketing
initiatives of the brands abroad through project websites, permanent sales offices or broker networks, and
regular roadshows with strong follow-through marketing support in key cities abroad. ALISI has marketing
offices in North America (Milpitas and San Francisco), Hong Kong, Singapore, Dubai, Rome, and London.
ALISI likewise assumed operations of AyalaLand Int’l., marketing in Italy and London, in 2014.
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Since 2008, all residential sales support transactions are undertaken by the shared services company
Amicassa Process Solutions, Inc. (APSI) while all transactional accounting processes across the Ayala
Land Group are handled by AyalalLand Business Solutions, Inc. (formerly Aprisa Business Solutions, Inc.)
since 2010.

Competition

Ayala Land is the only full-line real estate developer in the Philippines with a major presence in almost all
sectors of the industry. Ayala Land believes that, at present, there is no other single property company
that has a significant presence in all sectors of the property market. Ayala Land has different competitors
in each of its principal business lines.

With respect to its mall business, Ayala Land’s main competitor is SM Prime Holdings, Inc. whose focus
on mall operations gives SM Prime Holdings, Inc. some edge over Ayala Land in this line of business.
Nevertheless, Ayala Land is able to effectively compete for tenants primarily based on its ability to attract
customers — which generally depends on the quality and location of its shopping centers, mix of tenants,
reputation as a developer, rental rates and other charges.

For office rental properties, Ayala Land sees competition in smaller developers such as Kuok Properties
(developer of Enterprise Building), Robinsons Land (developer of Robinsons Summit Center), and non-
traditional developers such as the AlIG Group (developer of Philam Towers) and RCBC (developer of RCBC
towers). For BPO office buildings, Ayala Land competes with the likes of Megaworld, SM Prime, and
Robinsons Land. Ayala Land is able to effectively compete for tenants primarily based upon the quality
and location of its buildings, reputation as a building owner, and quality of support services provided by its
property manager, rental and other charges.

With respect to residential lot and condominium sales, Ayala Land competes with developers such as
Megaworld, DMCI Homes, Robinsons Land, and SM Development Corporation. Ayala Land is able to
effectively compete for purchasers primarily on the basis of reputation, price, reliability, and the quality and
location of the community in which the relevant site is located.

For the middle-income/affordable housing business, Ayala Land sees the likes of SM Development Corp,
Megaworld, Robinsons Land, and DMCI Homes as key competitors. Alveo and Avida are able to effectively
compete for buyers based on quality and location of the project and availability of attractive in-house
financing terms. However, for horizontal residential development, key competitors include Century
Properties and Vista Land.

For the economic housing segment, Amaia competes with 8990 Holdings, Cebu Landmasters, and
Camella Homes.

BellaVita, a relatively new player in the socialized housing market, will continue to aggressively expand its
geographical footprint with product launches primarily located in provincial areas.

Suppliers

Ayala Land has a broad base of suppliers, both local and foreign. Ayala Land is not dependent on one or
a limited number of suppliers.

Customers

Ayala Land has a broad market base including local and foreign individual and institutional clients. Ayala
Land does not have a customer that will account for twenty percent (20%) or more of its revenues.

Transactions with Related Parties

Please refer to Item 12 on Certain Relationships and Related Transactions of this Report.
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Employees

Ayala Land has a total workforce of 257 regular employees as of December 31, 2024. The breakdown
follows:

Senior management 34
Middle management 186
Staff 37
Total 257

Employees take pride in being an ALI employee because of the company’s long history of bringing high
quality developments to the Philippines. With the growth of the business, career advancement
opportunities are created for employees. These attributes positively affect employee engagement and
retention.

ALl aims that its leadership development program and other learning interventions reinforce ALI’s operating
principles and provide participants with a set of tools and frameworks to help them develop skills and
desired qualities of an effective leader. The programs are also venues to build positive relations and
manage networks within the ALI Group.

ALl has a healthy relation with its employees’ union. Both parties openly discuss employee concerns
without necessity of activating the formal grievance procedure.

Further, employees can report fraud, violations of laws, rules and regulations, or misconduct in the
organization through reporting channels under the ALI Business Integrity Program.

Ayala Land is subject to significant competition in each of its principal businesses of property development,
commercial leasing and services. In property development, Ayala Land competes with other developers
to attract condominium and house and lot buyers. In commercial leasing, it competes for shopping center
and office space tenants, as well as customers of the retail outlets, restaurants, and hotels and resorts
across the country.

However, Ayala Land believes that, at present, there is no single property company that has a significant
presence in all sectors of the property market.

Government Approvals/Regulations

Ayala Land secures various government approvals such as the environmental compliance certificate,
development permits, license to sell, etc. as part of the ordinary course of its business.

Risk Factors
Ayala Land faces a highly competitive business environment.

Ayala Land is subject to significant competition in each of its principal businesses. Competitive pressure
is expected to remain as large property developers focus on the value-conscious middle market. Sustained
demand growth is not likely to occur without real improvement in employment and real incomes. However,
Ayala Land believes that, at present, there is no single property company that has a significant presence
in all sectors of the property market.

Ayala Land competes with other developers and developments to attract purchasers of land and residential
units, office and retail tenants as well as other construction and property management firms, and hotel
operators. Facing the challenge of losing market share as competitors aggressively offer more flexible
terms and innovative product offerings is a significant concern. This competitive landscape demands a
strategic response that not only addresses the immediate threat but also positions the company for
sustainable growth in the future.

To manage this risk, Ayala Land (1) focus on customer-centricity through improved customer service and

enhanced customer experience with newly created focus teams; (2) continuously improve project delivery
and product quality; (3) keep products up to date with renovation and refresh programs for leasing
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developments; (4) continuously promoting a mixed-use approach in property development; (5) introduce
third-party studies to identify areas for improvement in customer experience and detailed competitive study
on product offerings; and (6) revisit and upgrade standards and defining the next generation of products
and customer experience. It continues its active land acquisition and development activities in key growth
centers and its aggressive build-up of recurring income within tried and tested estates through its integrated
mixed-use model versus pocket developments. Particular to the leasing business, one of the major drivers
of competition is ALI's ability to attract and retain merchants and tenants — which is generally dependent
on the location of the leasing properties, price offerings to the tenants and merchants, as well as the quality
of service provided by ALI’s property management team. And for this, Ayala Land continues to do the
following: (1) active land acquisition in key geographies and partnering with other developers; (2) continue
current mixed-use model versus pocket developments; (3) gathering market intelligence and translating
information into competitive proposals; and (4) strong push for the timely opening of new properties /
developments, among other control activities and procedures.

Property Development

Property Development comprises the Estates Group, Residential Business Group, and Avaland Berhad,
Ayala Land’s listed subsidiary in Malaysia.

Estates Group

The Estates Group handles the acquisition, planning, and development of large-scale, mixed-use, and
sustainable estates and the development, sale, or lease of commercial lots in its estates.

Residential Business Group

The Residential Business Group handles the development and sale of residential and office
condominiums, house-and-lot packages and commercial lots under the Premium and Core Residential
Segments.

With respect to land, condominium and office sales, Ayala Land competes for purchasers primarily on
the basis of reputation, reliability, price and the quality and location of the community in which the
relevant site is located. With respect to its horizontal residential housing developments, Ayala Land
competes for buyers based on quality of projects and reasonable pricing of units.

Premium Segment

The Premium Residential Segment comprises two brands: AyalaLand Premier (ALP) for luxury
lots, residential and office condominiums, and Alveo Land Corp. (Alveo) for upscale lots, residential
and office condominiums.

Ayala Land continues to be the leader in the high-end residential market. It competes with a price
premium over other high-end developers but justifies it with superior locations, workmanship
quality, and overall reputation in the real estate industry. Through these, it has been able to keep
well ahead of other high-end players.

Real estate has always been a major investment vehicle for the affluent. However, in a volatile
environment, such as the recent financial crisis and the subsequent global economic downturn,
the high-end market tends to “wait and see,” or they simply choose to place their money in other
investment instruments. As of December 31, 2024, AyalaLand Premier (“ALP”) recorded revenues
of B28.50 billion, up 32% from B21.56 billion in the previous year attributed to higher bookings and
incremental Percentage of Completion (POC) of Miravera in Altaraza, Bulacan, Park Villas in the
Makati Central Business District (CBD), Arbor Lanes Tower 5 and Garden Court Residences Narra
both in Arca South, Taguig City.

In the upscale market segment, Alveo posted revenues of B27.19 billion, a 37% improvement from

P19.85 billion, owing to the higher bookings of Callisto Tower 2 in Circuit, Makati, The Veranda
Towers 1 and 2 in Arca South, Taguig, and The Gentry Residences in the Makati CBD.
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Ayala Land has mitigated the market risks it faces through carefully planned project launches, clear
product differentiation, product innovation, and increased market expansion through overseas
sales and new segments.

Core Segment

The Core Residential Segment is composed of three brands: Avida Land Corp. (Avida) for middle-
income lots, house and lot packages, and residential and office condominiums; Amaia Land Corp.
(Amaia) for affordable house and lot packages and residential condominiums; and BellaVita Land
Corp. (BellaVita) for socialized house and lot packages.

Avida totaled B19.57 billion in revenues, an 18% increase from last year's revenues of B16.64
billion due to higher bookings and incremental POC from Makati Southpoint in Makati City,
Parklane Settings in Vermosa, Cavite and Towers Riala in Cebu I.T. Park.

Ayala Land entered the economic housing segment in 2012 with the launch of Amaia Scapes in
Laguna under ALI’s Subsidiary, Amaia Land Corp., carrying the brand Amaia. For the quarter
ended December 31, 2024, Amaia posted B8.00 billion in revenues, a 5% rise from B7.61 billion,
attributed to higher bookings incremental POC in Steps in Pasig City, Steps The Junction Place
Clara Tower in Quezon City and Scapes in General Trias, Cavite.

In terms of socialized housing, Ayala Land formally launched its first socialized housing project in
2012 under the BellaVita brand in Cavite from Subsidiary, BellaVita Land Corp. Ayala Land,
through BellaVita, partnered with the Department of Human Settlements and Urban Development
(DHSUD) and various local government units to build housing and community-building projects.
In partnership with the Department of Agrarian Reform, BellaVita provided 184 houses for the
department’s BALAI Farmers Housing program. The repair and reconstruction of three mosques
in Marawi City, destroyed by Daesh-inspired terrorism in 2017, was undertaken with DHSUD.
BellaVita recognized revenues of 329 million versus B109 million recorded in the prior year, on
the back of higher bookings in its developments in Lian, Batangas; Cabanatuan, Nueva Ecija; and
Pila, Laguna.

Avaland Berhad (formerly MCT Bhd.)

Avaland Berhad is a publicly listed property developer in Malaysia engaged in land acquisition,
planning, and the development of residential condominiums for sale to the middle-income
segment. MCT has a land bank of 192 acres located in Subang Jaya, Cyberjaya, and Petaling
Jaya. Ayala Land owns 66.3% of Avaland.

Avaland Berhad contributed revenues of BP11.24 billion, 51% higher than B7.43 billion from last
year, mainly driven by bookings from its new launches namely; Amika Metropark, Aetas
Seputeh,Casa Embun Phase 2 and Anja Bangi Phase 2 and incremental POC of Aetas
Damansara and Alira Towers A and B.

Positive factors spurring interest because of their long-term effects in the real estate industry are
the:

e Infrastructure, highway and railway projects within Metro Manila and nearby provinces;

e Increasing purchases by the overseas-based Filipino market due to marketing and
promotions by various developers;

e Availability of financing from the Home Development Mutual Fund (“Pag-IBIG”); and

¢ Relatively low mortgage rates and longer maturities.

Office for Sale

With respect to its office rental properties, Ayala Land competes for tenants primarily based on the quality
and location of the relevant building, the reputation of the building owner and operator, the quality of support
services provided by the property manager, and rental and other charges. Under the current environment,
lease rates and occupancy levels are under pressure in the Makati CBD where Ayala Land office buildings
are located.
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Revenues from sales of office units declined 12% to B3.47 billion as the lower incremental POC offset new
bookings.

Commercial and Industrial Lots

Revenues from commercial and industrial lots jumped by 48% to P14.59 billion from B9.84 billion driven
by lot sales outside Metro Manila. These were mainly from Nuvali in Laguna, Laguindingan Technopark
in Misamis Oriental and Azuela Cove in Davao.

Sales Reservations

Notwithstanding headwinds in the Metro Manila condominium space, Ayala Land achieved residential
sales of B127.09 billion, up 12% year-on-year, anchored on resilient demand from the Premium residential
segment, horizontal projects and developments in suburban estates. Sales from the Premium Brands,
AyalaLand Premier and Alveo, jumped 25% year-on-year to B80.75 billion, accounting for 64% of total
sales. By product type, there was increased demand for horizontal lots and house-and-lot offerings, 16%
higher than a year ago. Moreover, demand for developments outside Metro Manila remained robust with
take-up accelerating 14% from 2023 levels and now accounting for 46% of total sales reservations.

72% of sales were from local Filipinos which notably grew 20% year-on-year last year to B91.59 billion,
underscoring the strength of the domestic market. However, sales from overseas Filipinos and other
nationalities declined 8% and 2%, year-on-year respectively, to RP21.64 billion and P13.87 billion.

Leasing and Hospitality

Leasing and Hospitality involves the development and lease of shopping centers through Ayala Malls,
offices through Ayala Land Offices, co-working spaces through the “Clock In” brand, and standard factory
buildings and warehouses under the “ALogis” brand, and the development, management, and operation
of hotels and resorts through Ayala Land Hospitality and co-living spaces through “The Flats” brand.

Leasing and hospitality revenues reached P45.60 billion, a 9% improvement year-on year, on higher rental
rates and the contributions of newly completed assets. With respect to its retail properties for lease, Ayala
Land competes for tenants primarily based upon the ability of the relevant retail center to attract customers,
which generally depends on the quality and location of, and mix of tenants in, the relevant retail center and
the reputation of the owner and/or operator of the retail center, as well as rental and other charges. Some
competing shopping centers are located within relatively close proximity of each of Ayala Land’s
commercial centers.

Shopping centers

Despite our ongoing reinvention initiatives, shopping center revenues advanced 9% to B23.00 billion due
to higher average rental rates, the full-year the contribution of Ayala Malls One Ayala and improved
operations of AyalaMalls Manila Bay. The malls are 90% leased and have a total gross leasable area
(GLA) of 2.2 million square meters.

Offices

Office leasing revenues also grew by 9% to P12.88 billion from increased rental rates and the contribution
of One Ayala BPO Towers and Ayala Triangle Tower Two. The offices are 90% leased and have a total
GLA of 1.4 million square meters.

Hotels and Resorts

Revenues from hotels and resorts reached B9.73 billion up 11% year-on-year owing to higher average

room rates the contribution of new rooms at Seda Manila Bay and Seda Nuvali Tower 2. This segment
has 4,267 rooms.
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The hotels and resorts business manages 660 hotel rooms in its international brand segment — 312 from
Fairmont Hotel and Raffles Residences and 348 from Holiday Inn & Suites, both of which are in the Ayala
Center, Makati CBD.

There are 12 Seda Hotels, operating 3,268 rooms — Atria, lloilo (152 rooms); BGC, Taguig (521); Centrio,
Cagayan de Oro (150); Abreeza, Davao (186); Nuvali, Santa Rosa, Laguna (356); Vertis North, Quezon
City (438); Capitol Central, Bacolod (154); Lio, Palawan (153); Ayala Center Cebu (301); Seda Residences
Ayala North Exchange (293), Central Bloc (214) and Manila Bay (350).

El Nido Resorts operates 187 rooms from its four island resorts — Pangulasian, Lagen, Miniloc, and Apulit.
The Lio Tourism Estate currently has 50 rooms under its Bed and Breakfast (B&B) and Dormitel offerings,
while the Sicogon Tourism Estate in lloilo currently has 102 B&B rooms.

Services

This segment is composed of Ayala Land’s construction business through Makati Development
Corporation (MDC), property management through Ayala Property Management Corporation (APMC), and
other companies engaged in power services such as Direct Power Services, Inc. (DPSI) and Philippine
Integrated Energy Solutions, Inc. (PhilEnergy). Total revenues grew by 57% to B18.02 billion on account
of higher bookings from external projects and stable property management fees.

Construction

Ayala Land’s construction business is exposed to any potential sector-wide slowdown in construction
activities.

Notwithstanding stiff competition in the industry, Ayala Land intends to maintain and enhance its position
as the leading property developer in the Philippines by continuing its over-all business strategy of
developing large-scale, mixed-use integrated communities within growth centers that perpetuate its strong
market presence while ensuring a steady revenue growth ALI. Ayala Land further intends to diversify its
revenue base by expanding its real estate business into different markets, specifically the economic and
socialized housing segments where bulk of consumer “end-user” demand lies, and geographic areas and
growth centers across the country where there are significant growth opportunities or where its proposed
developments complement its existing businesses.

As ALI continues to expand its footprint all over the country, continuing pressures are felt on the following
areas, among others: maintaining developmental costs within competitive levels, getting qualified and
reliable contractors and suppliers in the market, and ensuring that quality standards are consistently being
enforced across all projects in different geographies.

Standardization and streamlining of processes to achieve increased operating efficiencies, complete
partnering agreements on critical materials with suppliers, aggregation, advance buying for critical
commodities to avoid delays, and continuous external sourcing are among the major mitigation activities
being done by ALI to meet project execution and delivery targets.

On top of these, ALl is continuously improving its self-perform and self-manufacture capabilities for better
quality control in its developments.

MDC posted net construction revenues of B13.03 billion, almost double from last year due to the
contribution of its external projects.

Property Management and other Services

APMC and other ancillary services combined revenues was steady at B5.00 billion.

Industrial Property, Factory Buildings and Warehouse Business

The prospects are bright for industrial and real estate logistics. Ayala Land through its Subsidiary

AyalaLand Logistics Holdings Corp. (ALLHC) will aggressively grow this space, expanding warehouses
and industrial and logistic hubs in the short term to maintain its leadership in this segment.
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Laguna Technopark, a development of Ayala Land’s indirect subsidiary, Laguna Technopark, Inc. (LTI),
remains the preferred location for locators and has been successfully expanding its offerings at a time
when industrial parks in the Calabarzon area have been experiencing the effects of an oversupply of
manufacturing and processing facilities.

Cavite Technopark is the newest industrial park development located in Naic, Cavite, with an initial area of
118 hectares. Similar to Laguna Technopark, Cavite Technopark will cater to manufacturing locators that
specialize in electronics, automotive, consumer products, food processing and pharmaceuticals. At full
development, the locator companies of Cavite Technopark are expected to generate employment for over
20,000 employees.

Alviera Industrial Park is an economic zone with first-class facilities that aims to spur economic growth in
Central Luzon. Expansion plans for the said industrial park were announced in January 2018 due to strong
sales take-up of the industrial lots during the initial phase, growing from 32 to 64 hectares. The industrial
park will also now cater to both non-PEZA and PEZA-registered industries. It will feature 16 lots ranging
from 1 to 1.4 hectares and 3 clusters of ready-built standard factory buildings. The second phase has 22
one-hectare lots (for a total of 38 locators) that may generate up to 1,500 new jobs, contributing to the
ever-growing economy of Pampanga as well as that of Central Luzon.

Both Laguindingan and Pampanga Technoparks were launched in 2019. Laguindingan Technopark in
Habini Bay, Misamis Oriental is envisioned to be a new logistics hub in Northern Mindanao while the 192-
hectare Pampanga Technopark paves the way in making Mabalacat City a new growth center in Central
Luzon.

In May 2022, ALLHC acquired a 55-hectare land parcel in Padre Garcia, Batangas for the development of
the future Batangas Technopark, making it ALLHC's fifth industrial estate.

ALLHC continued to expand its ALogis brand of standard factory buildings and warehouses to address the
growing demand for industrial ready-built facilities. It added a total 17,000 square meters of GLA in ALogis
Bifian at the Laguna Technopark and ALogis Calamba at the Lepanto Industrial Complex, growing its
portfolio to 224,000 square meters as of end-2021. ALLHC ended the year with a total warehouse GLA of
309,000 sgqm, a 38% growth since last year, with deliveries from ALogis Sto. Tomas and ALogis Naic.

ALLHC broadened its warehouse offering with its entry into cold storage through the ALogis Artico brand.
In 2021 it acquired two (2) existing facilities within Laguna Technopark, with a combined pallet position of
7,300 in April and December. In December 2022, ALLHC secured 3,000 pallet positions, increasing its
pallet position count by 42% to 10,300. With both cold and dry storage capabilities, ALogis aims to be the
full-range brand of choice for real estate logistics.

In April 2023, our real-estate logistics subsidiary, ALLHC, unveiled the Batangas Technopark, spanning 55
hectares in Padre Garcia, Batangas. The industrial estate will evolve into a mixed-use development
featuring an ALogis warehouse, cold storage facilities, a transport terminal, a gas station, an agricultural
wholesale market, and restaurants. It will host light, medium, and non-polluting industries. It is set to
become a mixed-use hub to meet the evolving needs of domestic and international manufacturing and
logistics enterprises seeking to establish or expand their presence in the Philippines. With ALogis’ dry
warehouse and cold storage facilities as its cornerstone, the park will integrate essential amenities,
including a transport terminal, a strategically located gas station, an agricultural wholesale market, and an
array of food and beverage outlets.

Ayala Land’s leverage creates a number of operating risks and might affect its ability to repay its
debt obligations.

The increase in debt of Ayala Land could have certain adverse consequences. For example, it could:
e reduce Ayala Land’s ability to service its existing debt obligations;
o affect Ayala Land’s ability to obtain additional financing for working capital, capital expenditures,

debt service and other purposes;
e require Ayala Land to divert a substantial portion of its cash flow from operations to debt service;
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o affect Ayala Land’s flexibility in reacting to and taking advantage of developments and
opportunities in the Philippine economy, the Philippine property development industry and its
business; or

e place Ayala Land at a competitive disadvantage to its competitors that have less debt.

As of December 31, 2024, Ayala Land’s consolidated short-term and long-term debt amounted to an
aggregate of P282.2 billion.

Ayala Land’s ability to refinance or repay its debt depends on its successful financial and operating
performance, which will be affected by a number of factors, many of which are beyond its control. If Ayala
Land is unable to refinance its debt, obtain necessary waivers or obtain new financing under these
circumstances, Ayala Land would have to consider other various financing options such as sale of assets,
procuring additional capital and other options available to Ayala Land under applicable law. Ayala Land
might also have to modify, delay or abandon its development and expansion plans.

ALI has stringent monitoring mechanisms in place designed to manage its debt levels and to ensure that
these are within sustainable limits. ALl also actively tracks its inventory levels, accounts receivables and
its contingent liability, all the while ensuring flexibility in its planned launches to adjust to operating and
market conditions.

Ayala Land’s business may be affected by the risk posed by an asset price bubble.

Inherent to any property market is the risk posed by an asset price bubble. This situation arises when a
gross imbalance between demand and supply causes an unusual increase in asset prices and as supply
begins to outstrip demand, a drastic drop in prices ensues causing the proverbial bubble to burst.

In the domestic market, the current property boom has been fueled by both business and public confidence
which in turn is driven by a number of factors including the robust domestic economy, low interest rates
that support both business expansion and domestic consumption underpinned by a young demographic
profile, moderate but consistently growing remittances from OFWs, and the Philippines’ success as a
choice Business Process Outsourcing destination.

These factors alongside the prudential measures put in place by the BSP to safeguard the health of the
local financial system point to the Philippine property market being adequately protected against a domestic
asset price bubble. For its part, ALl has embarked to achieve a balanced portfolio of (i) residential
businesses, which thrive on robust economic periods, and (ii) leasing businesses, which have proven to
be more resilient across economic cycles thus providing some cushion between periods of economic
trough. Ayala Land’s expansion of its residential businesses has likewise allowed it to cater to both the
economic and socialized housing segments where the country’s housing backlog primarily occurs thus
tapping into another source of demand for its residential products.

The prospects of Ayala Land may be influenced by major political and economic developments
abroad.

The growth and profitability of Ayala Land may be influenced by major political and economic
developments, which may have a negative effect on the operations and financial results of Ayala Land and
the level of dividends paid and distributions made by Ayala Land’s Subsidiaries.

On February 21, 2022, Russian president Vladimir Putin announced that Russia recognizes the
independence of two (2) pro-Russian breakaway regions in eastern Ukraine. On February 22, 2022, the
Russian Federation Council unanimously authorized the use of military force, and the entry of Russian
soldiers into both territories. On February 24, 2022, places across Ukraine, including Kyiv, the national
capital, were struck with missiles. While ALI does not expect any material impact from the ongoing Russo-
Ukrainian War on its current and future businesses, the war may affect oil and commodity prices in the
near to medium term.

Territorial disputes concerning the Philippines and China’s claims over the WPS received renewed
international interest in 2024 in the wake of reports citing that former President Rodrigo Duterte allegedly
entered into a “gentleman’s agreement” with Chinese President Xi JinPing, effectively ceding the country’s
claims over such economic zone’s natural aquatic, oil, and gas resources. Incumbent President Ferdinand
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Marcos, Jr., on the other hand, was reportedly “horrified” that the Philippine government compromised the
territory and sovereignty of Filipinos. At present, US and Philippines armed forces have begun joint miliary
exercises in Laoag, llocos Norte, in a show of military force and strengthening ties, as regional tensions
rise. US officials, including US President Joe Biden, have affirmed their “ironclad” commitment to defend
the Philippines against any armed attack pursuant to the US-Philippines 1951 Mutual Defense Treaty.

Any political or economic developments of a local to a global scale could impact prices in general and
disrupt supply chains, which could in turn increase the Ayala Land’s costs for the construction of its future
projects. Furthermore, any decrease in investor confidence and disruptions of the credit and equity
markets may impede or prevent access to the capital markets for additional funding to expand the Ayala
Land’s business and may affect the availability or cost of borrowing. While the Ayala Land also seeks to
obtain funding from counterparty banks through credit facilities other than capital markets, if the Ayala Land
is unable to obtain the required funding, the Ayala Land will have to adjust its business plans and strategies,
which may adversely affect the Ayala Land’s future prospects, market value and results of operations.
Nevertheless, the Ayala Land continuously monitors such developments and will assess any direct and
indirect impact that the foregoing events may have on its current and future business.

Ayala Land is subject to certain debt covenants.

The bond agreements and agreements for certain debts of Ayala Land contain covenants that limit its
ability to, among other things:

e incur additional long-term debt to the extent that such additional indebtedness results in a breach
of a required debt-to-equity ratio;

¢ materially change its nature of business;

e merge, consolidate, or dispose of substantially all its assets; and

e encumber mortgage or pledge some of its assets.

Complying with these covenants may cause Ayala Land to take actions that it otherwise would not take or
not take actions that it otherwise would take. Ayala Land’s failure to comply with these covenants would
cause a default, which, if not waived, could result in the debt becoming immediately due and payable. In
this event, Ayala Land may not be able to repay or refinance such debt on terms that are acceptable to
Ayala Land or at all.

Ayala Land has historically taken a prudent stance in managing its debt obligations by ensuring that any
corporate act, whether or not performed in the ordinary course of business, does not violate any existing
debt covenants. In the event that any significant corporate act or business transaction is seen to potentially
affect its debt covenants that would lead to accelerating the payment of existing debt, Ayala Land shall
endeavor to obtain the necessary waivers in accordance with relevant debt agreements.

Ayala Land from time to time considers business combination alternatives.

Although Ayala Land’s loan covenants contain certain restrictions on business combinations, Ayala Land
will be able to engage in certain types of combinations. Business combinations involve financial and
operational risks and could result in significant changes to Ayala Land’s operations, management and
financial condition.

Ayala Land takes into consideration its existing debt obligations and concomitant debt covenants in making
any major business investments or acquisitions. Any financial commitments under such business
combinations are evaluated in terms of the inflow of revenues of such projects and their ability to service
their own financial requirements once fully operational.

The restriction on business combination alternatives under Ayala Land’s loan agreements, requires the
lender’s written consent in case (i) Ayala Land will not be a surviving entity in case of a merger, (ii) dispose
of all or substantially all of its assets except in the ordinary course of its business (except when made as a
contribution to REIT).

Alternative business combinations which Ayala Land considers from time to time is the consolidation of its

businesses, such as (a) the merger of Cebu Holdings, Inc., Asian-I-Office Properties, Inc., Arca South
Commercial Ventures Corp., and Central Block Developers, Inc. with and into Ayala Land, with Ayala Land
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as the surviving entity; and (b) the merger of thirty-four (34) entities that are wholly owned directly by Ayala
Land, or through AyalalLand Estates, Inc. and AyalaLand Hotels and Resorts Corp., with Ayala Land as
the surviving entity.

Successful development of Ayala Land’s projects is dependent on various factors

There is no certainty that Ayala Land’s current and future projects will be implemented as planned and
within the projected timetable. Real estate developments are subject to risks such as delays in obtaining
financing and/or finalizing project plans and/or obtaining approvals, increases in construction costs, natural
calamities and/or market downturns hereinafter described. Ayala Land’s future financial performance may
be significantly affected by factors that limit its ability to finance and complete its current and future projects
in a timely and cost-effective manner and to market them successfully.

Ayala Land continually looks for growth opportunities in different market segments and geographic areas
in order that any negative impact on a particular market segment or geographic area by reason of political,
economic or other factors will allow it to pursue its projects or other developments not affected thereby,
thus, providing it with a steady revenue base.

Ayala Land’s business is affected by regulation in the Philippines

Ayala Land operates a material part of its businesses in a regulated environment. Ayala Land is subject
to numerous environmental laws and regulations relating to the protection of the environment and human
health and safety. These include laws and regulations governing air emissions, water and wastewater
discharges, odor emissions and the management and disposal of, and exposure to, hazardous materials.

Ayala Land cannot predict what environmental or health and safety legislation or regulations will be
amended or enacted in the future; how existing or future laws or regulations will be enforced, administered
or interpreted; or the amount of future expenditures that may be required to comply with these
environmental or health and safety laws or regulations or to respond to environmental claims.

The HLURB Resolution No. 926 was promulgated to narrow the grounds to grant additional time to
complete a given project. Ayala Land endeavors to complete its projects within the time granted by HLURB,
now the DHSUD in the Licenses to Sell of the projects.

DHSUD issued Department Order (DO) No. 10-2020, which grants a one-time one-year extension for all
projects, which have been delayed or affected by the COVID-19 pandemic, with original completion date
of March 2020 onwards. Further, DHSUD issued DO No. 2021-009, providing for an additional period of
one (1) year for projection completion, reckoned from the end of the time of completion of the project as
indicated in the license to sell or availed under DO No. 10-2020.

Ayala Land, through its construction and property management arms, aims to keep itself abreast of the
latest technologies that enable it to implement existing sanitation, environment and safety laws and
regulations at cost-efficient means, a strategy which has earned Ayala Land awards from several local and
international organizations.

Moreover, through its wholly-owned MDC, Ayala Land is able to rely upon forty-three (43) years of
experience in engineering, and an array of construction-related services including construction
management, procurement and construction equipment management for the timely delivery of its various
projects in accordance with safety and quality specifications.

Ayala Land may be affected by the Comprehensive Tax Reform Program and other tax
regulations.

Republic Act No. 12001, known as the Real Property Valuation and Assessment Reform Act (RPVARA),
was part of the third package of the Comprehensive Tax Reform Program (CTRP) of the Duterte
administration, was signed into law on June 13, 2024, and took effect on July 5, 2024. The RPVARA
adopts a Schedule of Market Values (SMVs), which serves as the single real property valuation base for
the assessment of real property-related taxes in the country.
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The Bureau of the Local Government Finance (BLGF) of the Department of Finance (DOF) is mandated
to develop and implement the Philippine Valuation Standards (PVS) to be used by the local government
units, and other persons and entities that conduct valuation of lands, buildings, machineries and other real
properties for taxation and other purposes. Local assessors shall prepare the SMV for different classes of
real properties within their respective jurisdictions based on the PVS and other rules issued by the DOF.
Relatedly, the BLFG issued Memorandum Circular No. 003-2025 dated 6 January 2025, which reiterates
the implementation of tax amnesty on real property taxes under the RPVARA.

The BLGF is also mandated to develop and maintain an up-to-date electronic database of:

1. the sale, exchange, lease, mortgage, donation, transfer and all other real property transactions
and declarations in the country;

2. cost of construction or renovation of buildings and other structure; and

3. prices of plant, machinery and equipment.

The RPVARA further mandates the following:

1. The Register of Deeds shall submit to the local assessor copies of all contracts selling, transferring,
leasing or mortgaging registered real properties every end of the month.

2. The Bureau of Internal Revenue, notaries public, officials issuing building permits, and the geodetic
engineers conducting surveys within a locality shall electronically transmit to the BLGF relevant
real property transactions data every quarter.

Additionally, certain tax measures proposed under, and are currently referred to as, the Passive Income
and Financial Intermediary Taxation Act (PIFITA) are pending with the Philippine legislature. The PIFITA
measures are currently part of the measure approved by the Philippine House of Representatives known
as House Bill No. 4339. House Bill No. 4339 was passed by the Philippine House of Representative under
and is currently being heard by the Ways and Means Committee of the Philippine Senate. As consultations
between the Ways and Means Committee’s technical working group and key industry players continue, the
bill is currently targeted to be sponsored in May 2024.

The PIFITA proposed to lower the rate of transaction taxes on land, including DST, transfer tax and
registration fees. While PIFITA aims to lower the rate of transaction taxes on land, the centralize and
rationalize valuation of properties, increase valuation of properties closer to market prices, review and
adjustment property valuations contemplated by RPVARA may lead to an increase in valuation of real
property, which could in turn lead to an increase in the taxes to be paid by Ayala Land. In November 2024,
the PIFITA underwent further amendments and is currently known as the Growth Bill, which is projected to
bring in additional revenue of P300 billion by 2030.

No assurance can be given that the Growth Bill will be adopted without amendment, or approved by the
President without veto, and become law in its current form, or if other tax measures may affect Ayala Land,
or when such changes would come into effect.

Operational and Physical Risk Factors in Ayala Land’s Business

Just like any other business, Ayala Land is not exempt from the various risks associated with property
development and operational management. It is however cognizant of the fact that a thorough
understanding of risks, its complexities and continuous improvement in design and business operations is
key to better abatement of risks and ensuring leadership in the industry.

Since the inception of ALI’s risk management program, the Management has consistently emphasized the
need for a higher level of safety and security awareness and diligence to ensure customers have pleasant
experiences in our shopping centers and other managed properties and estates.

The importance of adequate and effective maintenance practices and procedures is always advocated to
prevent serious and unscheduled operational losses such as equipment breakdown and to maintain quality
standards in our owned and managed properties. In 2020, MDC and three of its subsidiaries successfully
passed their respective surveillance audits for ISO 9001:2015 (Quality Management), 1SO 14001:2015
(Environmental Management), and ISO 45001:2018 (Occupational Health and Safety). MDC projects have
maintained 100% compliance with the regulations of the Department of Labor and Employment (DOLE)
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through the implementation of their Construction Safety and Health Programs (CSHP), designed for
employees, workers, and subcontractors. These programs are aligned with MDC’s Employee Health and
Safety (EHS) Policy and the International Standardization Organization (ISO) Integrated Management
System. Meanwhile, APMC was recertified for 1SO 9001:2015 (Quality) and ISO 14001:2015
(Environmental) and successfully migrated its OHS management system from OHSAS 18001:2007 to ISO
45001:2018, without any exception during the external certification audit. APMC implemented an eight-
point program to effectively manage its properties and communities. Called APMC SAFE 8, the program
focuses on protecting the property, preparing the workforce, protecting frontliners, contactless access
control, social distancing, reduction of touch points, communication, and working with partners and
customers.

Product and service quality and safety risks are also relatively high in ongoing construction projects from
safety-related incidents up to quality or workmanship issues. In 2023, Ayala Land achieved a 0.05 Total
Disabling Injury Rate (TDIR) slightly higher than 0.03 in 2022 on account of more ongoing projects and
people onsite translating, to an increase of 10,000,000 person hours of exposure. Despite this increase,
it is still below the maximum industry threshold of 0.25 and the US Bureau of Labor Statics rate of 3,
reflecting MDC’s strong commitment to safety. MDC'’s reported EHS statistics include subcontractor
person-hours, as well as data on work-related injuries and illnesses. Likewise, it has attained a 92% Safety
Maturity & Engagement, a rating that is higher than global norms, based on Employee Health and Safety
survey conducted by Towers Watson. Property management and operations achieved zero disabling
injuries and an additional 1 Million safe man-hours. This is made possible through the strengthened
controls and mitigation activities being employed by ALI.

Among such controls are (1) adequate supervision and safety inspections for all critical and hazardous
activities; (2) ensuring that workers are provided with pre-activity trainings on safety before any construction
work can commence; (3) empowering the Safety Officers to declare work stoppage and to override project
managers if they see that things are not being done in accordance with Ayala Land’s safety standards and
practices; (4) stricter monitoring of all EHS permits and licenses for all projects; and (5) engagement of
MDC for project supervision even for projects that are sub-contracted to third parties.

On May 31, 2013, an explosion occurred inside a residential unit in Section B, Two Serendra. Two
Serendra is a district of Serendra, a condominium development of Serendra, Inc., a subsidiary of Ayala
Land. It is located at the Bonifacio Global City in Taguig City. The incident claimed the lives of four
persons, including the occupant of the unit in Section B. Initial reports indicate that the explosion may have
resulted from an improper accumulation of gas inside the unit. A government inter agency task force
investigated the incident and its findings, that the explosion was caused by an accumulation of gas inside
the unit due to the lack of care by the unit renovation contractor, and the parties possibly responsible, is
still pending review by the Department of Justice as of the date of this Report.

Ayala Land’s subsidiary, Ayala Property Management Corporation, as the property manager of Serendra,
provided support and assistance to the Serendra Condominium Corporation, the affected parties and the
investigating units of government.

Natural catastrophes may affect Ayala Land’s businesses adversely

The Philippines has experienced a number of major natural catastrophes in recent years, including
typhoons, volcanic eruptions, earthquakes, mudslides, and droughts. Natural catastrophes may disrupt
the Company’s ability to deliver its services and impair the economic conditions in the affected areas, as
well as the overall Philippine economy. Furthermore, there is growing political and scientific consensus
that emissions of greenhouse gases continue to alter the global atmosphere in ways that are affecting the
global climate. These effects may include changes in temperature levels which may in turn bring about
changes in weather patterns (including storm frequency and intensities, drought and rainfall levels), and
ultimately, changes that may negatively affect global water and food security. Climate change and
geohazards also remain as threats as evidenced by the heavy floods brought about by three major
typhoons and the eruption of Taal Volcano in 2020. Ayala Land continues to take climate adaptation
practices, such as environmental hazards screening, due diligence, management of carbon sinks and site
resilient features, into high consideration. Climate mitigation actions such as shifting to renewable energy
and investing in resource efficiency programs, are continually undertaken to hasten the company’s
transition to low-carbon operations.
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To mitigate the risk of changing environmental and site conditions, and as part of a more thorough due
diligence process, all land acquisitions and project launches undergo a thorough technical due diligence
process and environmental scanning to identify all other potential risks that ALI may be exposed to. These
technical due diligence reports include, but are not limited to, environmental studies not just for the specific
land parcels but for adjacent areas, as well. Ayala Land has established 24/7 Operation Centers all
throughout the country that continuously monitor and track weather situations to facilitate early mitigation
and quick response during typhoons, flood incidents, earthquakes and other natural or manmade disasters.

To protect the company assets and to ensure cost recovery for property damages other losses during
these disasters, ALl maintains comprehensive insurance against catastrophic perils including but not
limited to earthquake, typhoon and flood to cover its various developments against physical damage and
business interruption based on declared values in each location and on probable maximum loss scenarios.
Despite the series of natural disasters that befell the country in 2014 and 2013, including super typhoon
Yolanda which caused massive destruction in the Visayan provinces as well as the Bohol earthquake in
2013, there have been no significant impact to ALI’s business as proper mitigating measures have been
put in place, such as but not limited to, engineering interventions and insurance.

In 2016, a major review of ALI’'s major business lines was conducted to identify the most critical business
activities and the potential business impact on the business unit should these activities be interrupted over
varying timeframes. This information is critical in helping Ayala Land determine the timeframes within
which critical business activities must be resumed following a disruption, as well as the resources required
for business continuity.

Ayala Land’s business operations may be affected by any political and military instability in the
Philippines.

The Philippines has from time to time experienced political and military instability. The Philippine
Constitution provides that in times of national emergency, when the public interest so requires, the
Government may take over and direct the operation of any privately owned public utility or business.

In addition, Ayala Land may be affected by political and social developments in the Philippines and changes
in the political leadership and/or government policies in the Philippines. Such political or regulatory
changes may include (but are not limited to) the introduction of new laws and regulations that could impact
ALI’s business.

No assurance can be given that any changes in such regulations or policies imposed by the Government
from time to time or the future political environment in the Philippines will be stable or that current or future
administrations will adopt economic policies conducive to sustaining economic growth. Political instability
in the future could reduce consumer demand for retail and consumer goods to ALI’s disadvantage or result
in inconsistent or sudden changes in regulations and policies that affect ALI's business operations, which
could have a material adverse impact on the results of operations and financial condition of the company.

Any economic slowdown or deterioration in economic conditions in the Philippines may adversely
affect Ayala Land’s business and operations in the Philippines.

The growth and profitability of Ayala Land may be influenced by major political and economic developments
that can adversely affect the Philippine economy’s performance which subsequently may be detrimental
the operations and financial results of Ayala Land and its subsidiaries.

The regional Asian financial crisis in 1997 resulted in, among others, the depreciation of the Philippine
Peso, higher interest rates, slower growth and a reduction in the country’s credit ratings. Since the Asian
financial crisis, the country experienced a ballooning budget deficit, volatile exchange rates and a relatively
weak banking sector.

The government instituted several reform measures in the fiscal and banking sectors, among others, that
strengthened the country’s economic fundamentals, resulting in improved investor confidence and
increased economic activities.

The sovereign credit ratings of the Philippines directly affect companies resident and domiciled in the
Philippines as international credit rating agencies issue credit ratings by reference to that of the sovereign.
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Working Capital

Ayala Land finances its working capital requirements through internally-generated cash, pre-selling, joint
venture agreements, borrowings and proceeds from bond issuances, and the sale of non-core assets.

Domestic and Export Sales

The table below illustrates the amounts of revenue, profitability, and identifiable assets attributable to
domestic and foreign operations for the years ended December 31, 2024, 2023, 2022 (in E’000):

Dec. 2024 Dec. 2023 Dec. 2022
In B’000 In % In B’000 In % In B’000 In %

Revenues

Domestic 167,353,472 93.72% 139,682,111 94.97% 121,749,465 97.81%

Foreign 11,209,617 6.28% 7,394,433 5.03% 2,731,641 2.19%

Total 178,563,089 100.00% 147,076,544 100.00% 124,481,106 100.00%
Net Operating

Income

Domestic 57,192,761 96.71% 49,803,769 97.60% 41,568,898 99.95%

Foreign 1,946,520 3.29% 1,223,655 2.40% 19,158 0.05%

Total 59,139,281 100.00% 51,027,425 100.00% 41,588,056 100.00%
Net Income

Attributable to

Equity Holders

of ALI

Domestic 27,260,440 96.56% 23,835,625 97.26% 18,703,909 100.47%

Foreign 972,112 3.44% 671,956 2.74% (86,673) (0.47%)

Total 28,232,553 100.00% 24,507,581 100.00% 18,617,236 100.00%
Total Assets

Domestic 879,226,550 95.70% 812,461,554 95.96% 749,404,896 96.12%

Foreign 39,528,441 4.30% 34,170,927 4.04% 30,249,625 3.88%

Total 918,754,992 100.00% 846,632,482 100.00% 779,654,521 100.00%

For further information on ALI, please refer to its 2024 Financial Reports and SEC 17-A which are available
on its website www.ayalaland.com.ph.
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INTEGRATED MICRO-ELECTRONICS, INC.

Background and Business
Integrated Micro-Electronics, Inc. is alternately referred to as IMI, “‘the Company”, “the Parent Company”
or ‘the Group” in the entire discussion of Integrated Micro-Electronics, Inc.

Refer to Schedule | - Map of Relationships of the Companies within the Group of the Supplementary
Schedules attached as Index to this Report.

Established in 1980, IMI has grown into a global company offering core manufacturing capabilities as well
as higher value competencies in design, engineering, prototyping and supply chain management. IMlis a
vertically integrated EMS provider to leading global original equipment manufacturers (OEMs) across
industries including computing, communications, consumer, automotive, industrial, and medical electronics
segments, as well as emerging industries like renewable energy. IMI also provides power semiconductor
assembly and test services.

Business Development

IMI, a stock corporation organized and registered under the laws of the Republic of the Philippines on
August 8, 1980, has four wholly-owned subsidiaries, namely: IMI International (Singapore) Pte. Ltd. (IMI
Singapore), IMI USA, Inc. (IMI USA), IMI Japan, Inc. (IMI Japan) and PSi Technologies, Inc. (PSi)
(collectively referred to as the Group). IMI is 52.03% owned by AC Industrial Technology Holdings, Inc.
(AC Industrials), a wholly-owned subsidiary of Ayala Corporation, a corporation incorporated in the
Republic of the Philippines and listed in the PSE.

The registered office address of the Parent Company is at North Science Avenue, Laguna Technopark-
Special Economic Zone (LT-SEZ), Bo. Bifian, Bifian, Laguna.

IMI was listed by way of introduction in the PSE on January 21, 2010. It completed its follow-on offering
and listing of 215,000,000 common shares on December 5, 2014. On March 2, 2018, IMI completed the
stock rights offer and listing of 350,000,000 common shares to all eligible stockholders.

IMI is registered with the Philippine Economic Zone Authority (PEZA) as an exporter of printed circuit board
assemblies (PCBA), flip chip assemblies, electronic sub-assemblies, box build products and enclosure
systems. It also provides the following solutions: product design and development, test and systems
development, automation, advanced manufacturing engineering, and power module assembly, among
others. It serves diversified markets that include those in the automotive, industrial, medical, storage
device, and consumer electronics industries, and non-electronic products (including among others,
automobiles, motorcycles, solar panels) or parts, components or materials of non-electronic products, as
well as to perform and provide information technology services such as but not limited to data
labeling/encoding or image annotation services.

IMI Singapore is a strategic management, investment and holding entity that owns operating subsidiaries
of the Group and was incorporated and domiciled in Singapore. Its wholly owned subsidiary, Speedy-Tech
Electronics Ltd. (STEL), was incorporated and domiciled also in Singapore. STEL, on its own, has
subsidiaries located in Hong Kong and China. STEL and its subsidiaries (collectively referred to as the
STEL Group) are principally engaged in the provision of electronic manufacturing services (EMS) and
power electronics solutions to original equipment manufacturers (OEMSs) in the automotive, consumer
electronics, telecommunications, industrial equipment, and medical device sectors, among others.

In 2011, the Parent Company, through its indirect subsidiary, Cooperatief IMI Europe U.A. (Cooperatief)
acquired Integrated Micro-Electronics Bulgaria EOOD (formerly EPIQ Electronic Assembly EOOD) (IMI
BG), Integrated Micro-Electronics Czech Republic s.r.0. (formerly EPIQ CZ s.r.0.) (IMI CZ), and Integrated
Micro-Electronics Mexico, S.A.P.I. de C.V. (formerly EPIQ MX, S.A.P.l. de C.V.) (IMI MX), (collectively
referred to as the IMI EU/MX Subsidiaries). IMI EU/MX Subsidiaries design and produce PCBA, engage
in plastic injection, embedded toolshop, supply assembled and tested systems and sub-systems which
include drive and control elements for automotive equipment, household appliances, and industrial
equipment, among others. IMI EU/MX Subsidiaries also provide engineering, test and system development
and logistics management services.
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In 2016, Cooperatief acquired a 76.01% ownership interest in VIA Optronics GmbH (VIA), a Germany-
based company with operations in Germany and China and sales offices in the USA and Taiwan. VIA is
a leading provider of enhanced display solutions for multiple end markets in which superior functionality or
durability is a critical differentiating factor. The acquisition allows the Group to strengthen its partnerships
with customers by offering complementary automotive camera and display monitor solutions for advanced
driver assistance systems. The Group together with VIA enables the scale to introduce patented
technology into automotive camera monitor systems for increased safety.

In 2018, VIA acquired 65% ownership interest in VTS-Touchsensor Co., Ltd. (VTS), a Japanese entity that
develops and manufactures metal mesh touch sensor technologies and electrode base film.

In 2019, VIA formed VIA Optronics AG (VIA AG) by way of a contribution in kind against issuance of new
shares making VIA AG the sole shareholder of VIA Optronics GmbH. The contribution in kind and resulting
re-organization was recognized as a business combination under common control. As a result of this
contribution, VIA AG became the holding company for the VIA Group. In the same year, VIA Optronics
(Taiwan) Ltd was also founded as a new subsidiary with the purpose of conducting sales activities.

In 2020, VIA raised some proceeds through an initial public offering (IPO) and was listed on the New York
Stock Exchange under the ticker symbol “VIAO”. As a result of the IPO, IMI's ownership interest in VIA
was diluted from 76.01% to 50.32%.

In 2021, VIA Optronics GmbH (VIA) announced the acquisition of Germaneers GmbH (Germaneers), a
high-tech engineering company focusing on automotive system integration and user interfaces. VIA also
formed a strategic partnership with SigmaSense, a global leader in touch sensing performance. As part of
the strategic partnership, VIA has made a financial investment into SigmaSense and expanded their
collaboration to develop new touch solutions for automotive applications, industrial displays and consumer
electronics. In December 2021, VIA incorporated a new entity in the Philippines, VIA optronics
(Philippines), Inc. (VIA Philippines), to provide customized and platform camera solutions, from design and
development to process testing and quality control. VIA Philippines was incorporated to facilitate the
integration of a camera design and development team that was previously a part of IMI.

In 2018, the Group opened its manufacturing site in NiS§, Republic of Serbia in line with the IMI’s strategy
to strengthen its global footprint and support the growing market for automotive components in the
European region.

IMI France serves as a support entity which provides manufacturing support services, market research and
analysis, sales promotional activity support, strategic planning advisory, and general corporate marketing
support.

In 2017, IMI, through its indirect subsidiary Integrated Micro-electronics UK Limited (IMI UK), acquired an
80% stake in Surface Technology International Enterprises Limited (STI), an EMS company based in the
United Kingdom (UK). STI has factories in the UK and Cebu, Philippines. STI provides electronics design
and manufacturing solutions in both PCBA and full box-build manufacturing for high-reliability industries.
The acquisition of STI strengthens the Group’s industrial and automotive manufacturing competencies,
broadens its customer base, and also provides access to the UK market. Further, the partnership allows
the Group’s entry into the aerospace, security and defense sectors. STl was sold to a third party in 2023.

IMI USA acts as direct support to the Group’s customers by providing program management, customer
service, engineering development and prototype manufacturing services to customers, especially for
processes using direct die attach to various electronics substrates. It specializes in prototyping low to
medium PCBA and sub-assembly and is at the forefront of technology with regard to precision assembly
capabilities including, but not limited to, surface mount technology (SMT), chip on flex, chip on board and
flip chip on flex. IMI USA is also engaged in advanced manufacturing process development, engineering
development, prototype manufacturing and small precision assemblies. In October 2024, IMI entered into
a Strategic Alliance/Referral Agreement with XLR8 EMS, LLC and Concisys, LLC., which are California-
based firms engaged in prototyping and low volume EMS service. Under the agreement, IMI will channel
or refer prototyping and low volume EMS services needs of selected customers to XLR8 and Concisys,
while XLR8 and Concisys will refer IMI to their customers for volume production services. Consequently,

Ayala Corporation 2024 SEC FORM 17-A 45



IMI USA ceased its prototyping and manufacturing operations in December 2024, with production functions
transitioned to IMI facilities across North America, Europe, and Asia.

IMI Japan was registered and is domiciled in Japan to serve as IMI's front-end design and product
development and sales support center. IMI Japan was established to attract more Japanese OEMs to
outsource their product development to IMI. In 2024, with a move to better align support costs with current
business needs, IMI closed its sales office in Japan and currently in the process of dissolution of the entity.
IMI's extensive sales team, strategically positioned across various regions, will continue to address
opportunities in Japan, eliminating the need for a physical office and reducing overhead costs.

PSi is a power semiconductor assembly and test services company serving niche markets in the global
power semiconductor market. PSi provides comprehensive package design, assembly and test services
for power semiconductors used in various electronic devices. In 2021, the principal office of PSi was
changed to North Science Avenue, Laguna Technopark — Special Economic Zone (LTSEZ), Bo.Bifan,
Bifian, Laguna following the transfer of its manufacturing operations inside the IMI premises. PSiremains
to be a separate legal entity.

Principal Products, Services and Market Segments
Mobility

IMI's Mobility business unit significantly increased its booked business for the coming years with US $112
million of annual revenue potential secured in 2024. Over the past three years, IMI has strategically
focused on car electrification, laying the foundation for leadership in this rapidly growing sector. As it
moves forward, a significant portion of its new business acquisition continues to be driven by the EV market.
With its enhanced capabilities, IMI is now poised to produce complex box-build projects with electronic
content up to 10 times greater than traditional automotive platforms. These advancements have allowed
IMI to expand its portfolio and secure new Tier 1 and OEM customers who trust in its ability to tackle the
evolving challenges of mobility electrification. As it looks ahead, IMI is well-positioned to lead in the
electrification of the mobility market and embrace the exciting opportunities that lie ahead.

In 2024, IMI leveraged its experience and solid foundation to fuel our ambitious growth trajectory. Looking
ahead, it remains committed to strengthening its position in the Electric Vehicles (EV) and Plug-in Hybrid
Electric Vehicles (PHEV) markets, where the company sees exciting opportunities. To ensure a balanced
and resilient product portfolio, IMI will also continue to pursue proven opportunities in lighting, opening
systems, and sensors — key areas that are independent of powertrain typology. IMI's focus will remain on
innovation and adaptability as it drives forward into the future.

While improvements were seen in the supply shortage of electronic components, hurdles remain ahead.
Specifically, imbalanced inventory levels and supply chain issues continue to keep the cost of raw materials
and logistics elevated. IMI's new leadership team has therefore taken a proactive approach by restructuring
the company’s procurement organization. By decentralizing this function and integrating it into the
manufacturing site level, IMI has enhanced its agility and formed bespoke strategies unique to customer
needs.

Automotive Cameras

IMI has firmly established itself as a leading player in the automotive camera manufacturing industry. Since
2010, IMI has been at the forefront of developing and refining key processes to manufacture and test
automotive cameras for various Advanced Driver Assistance Systems (ADAS) applications. With over 15
years of experience perfecting the Chip on Board (COB) process for mounting bare die image sensors, IMI
has successfully expanded its capabilities to include the assembly of next-generation Lidar receiver
modules and high-resolution driver monitoring cameras.

Use of Bare die imager sensors for automotive cameras would allow the camera to perform with superior

low light sensitivity, enhanced signal-to-noise ratio, and reduced image flare compared to traditional
packaged sensors.
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This technical proficiency has enabled IMI to undertake new projects for major European Tier 1 suppliers,
further solidifying its position as a trusted partner in the automotive electronics industry. In 2024, IMI
secured $13 million of annual revenue potential business wins in this market segment.

By continuously innovating and adapting to the evolving demands of the automotive market, IMI remains
committed to delivering high-quality, reliable solutions that enhance vehicle safety and performance.

Industrial and Others

IMI has long been recognized as a global leader in automotive electronics. One of its goals is to extend
this expertise and absolute commitment to quality into new markets including the industrial and medical
sectors. IMI has been pursuing new opportunities in the industrial sector, focusing on mid to large, high-
mix customers with significant growth potential. In 2024, IMI secured $72 million of annual revenue
potential business wins in the industrial and others market segment.

Connectivity is the other major focus point of our Industrial business unit. We see IoT as a key enabling
technology that will drive a more interconnected future. By seamlessly connecting multiple systems to real-
time data, our devices drive efficiency in logistics, manufacturing, energy management and asset tracking.
Similar sensor systems that we develop for top automotive manufacturers in the world also go into our own
facilities. Our advanced sites utilize these devices to enable robotics and automation systems that enable
us in manufacturing high quality, high reliability products while maintaining peak efficiency.

Power Business

IMI’'s Power Device package platforms in Discrete and Power modules are optimized to enable a wide
range of applications meeting market demands from automotive, industrial, renewable energy systems and
Al data center.

IMI's high performance industry standard and customized power module footprints include innovative
packaging capable to accommodate high voltage up to 2.3kV at various current ratings from 200A to 900A.
It offers advanced process technologies including SiC wafer dicing, silver sintering, heavy aluminum and
copper wirebonding, ultrasonic welding interconnects and pre-applied TIM for easy integration.

IMI’'s experienced engineering team delivers end-to-end OSAT services from design, virtual simulation,
NPI, design verification, test and product validation services that meet automotive standards for all power
products.

IMI has demonstrated its capability to full turnkey Si top cool DBC baseplate-less transfer molded and SiC
pin-fin baseplate package platforms to electric vehicle manufacturers. IMI's own designed plastic
enclosure for high voltage and high current package platform is a cost-effective solution for industrial
application.

VIA

VIA is a leading provider of enhanced display solutions for multiple end markets in which superior
functionality or durability is a critical differentiating factor. About 800 employees worldwide working on
high-end products for our customers in the automotive, consumer electronics, industrial and specialized
end markets.

Since IMI acquired VIA in 2016, its management teams have identified strategy roadmaps to maximize
VIA’s potential in high margin markets. VIA leveraged IMI’s position as a top automotive EMS company
and VIA’s expertise in robust, high reliability display processes to continuously improve automotive
proficiency and build relationships with proven industry partners. Over the past six years, VIA started with
a service company mainly focused on the industrial and consumer segments, and transformed it into a key
player in mobility displays.

In 2024, VIA signed a contract for the design and development of a new automotive camera with
Immervision Inc. (“Immervision”), a specialist in the design of advanced vision systems. VIA will work with
Immervision to develop specialized lens technology to customize and produce exterior automotive cameras
which can be brought to market quickly while reducing non-recurring engineering costs. The new
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technology for the next generation cameras will enhance VIA's camera portfolio and meet growing
customer demand for a variety of field of views (FOVs). VIA expects these next generation cameras to be
used most frequently with e-mirror and surround view applications.

VIA together with Grupo Antolin-lrausa, S.A.U. (“Antolin”), a global provider of automotive technology
solutions, unveiled their new Sunrise vehicle cockpit concept at an event in Nuremberg around the
European exhibition “Embedded World”. Both companies are leveraging their combined expertise and
capabilities to design, develop, and produce innovative integrated display systems for vehicle interiors
including cockpits, floor consoles, door panels, overhead systems and seat headrests. VIA and Antolin
unveiled the initial results of their strategic collaboration with a joint product demonstration of their new
concept vehicle cockpit named Sunrise. The companies believe that Sunrise sets a new benchmark in
user experience and seamless display integration offering many benefits including: a sleek and minimalist
design; integrated displays and smart surfaces; on-demand technologies for improved user experience
and versatility, immersive ambient lighting and an enhanced safety profile that helps prevent driver
distractions. Moreover, the Sunrise cockpit also incorporates innovative, environmentally friendly
materials, aligning with the companies' commitment to sustainable practices and responsible
manufacturing.

VIA also received two new business awards from a tier 1 Chinese electric vehicle (EV) maker for pillar-to-
pillar display solutions. One product combines two 24-inch displays on one cover glass. The other one
combines two displays with mentioned size on one flat cover glass. These awards bolster VIA’s presence
as a trusted solutions provider within the automotive market. VIA has already started production on the
first award and expects to begin production in the second half of 2025 for the second award.

Product Capabilities
Automotive

As the tenth largest automotive EMS provider as per New Venture Research based on 2023 revenues, IMI
continues to provide end-to-end solutions to the global automotive market, with manufacturing lines that
are IATF 16949:2016 certified.

Automotive Camera

PCBA for Electronic Stability Program (ESP)
Electronic Power Steering (EPS) ECU

Gear Shifter controller

Dual clutch transmission ECU

Power module

Body Control Module (BCM)

Rotor Position Sensor (RPS)

Steering Wheel Control Device

Tire Pressure Sensor PCBA

Wiper controller

Car Windshield Temperature and Humidity Sensor
Switch Controller for Main Light
Communication Power PCBA

Powertrain Control Solutions
Semiconductors used in Electric Drive/ Hybrid Electric Vehicles
Fuel Management

Pump Driver

Cockpit Control Device

Audio Processor

Vehicle detections equipment

ECU Control PCBA for BEV

e-Scooter ECU

ADAS ECU and controllers

Seat Occupancy Sensor
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Industrial

IMI specializes in durable electronics for long product life cycle segments, offering customized solutions in
industrial engineering and manufacturing markets while taking advantage and maximizing new applications
of industrial electronics for the industrial field market.

Automated Meter Reading (AMR)

Security Control Device

Electronic Door Access System

Electronic Toll Charging device

Building automation

Aircon damper controller

Smart Card

Intruder system

Point of Sales System

Power Amplifier

DC-DC Power Converter

Engine Controllers

Welding Machine Inverter

Motor Drivers for Conveyor

Fan Motor Control Board

Computer Numerical Control (CNC) Control Board
Main power supplies for LED street lighting
Modules for renewable energy generation, transmission and conversion
Inverter Control Unit

EV Charging Pile Control Board

Optical Fingerprints for Biometric security
Power distribution unit for EV charging station

Power Electronics

IMI is one of the few companies in the world capable of handling not only the electronics manufacturing
side of the power modules but also the power semiconductor side of it. IMI has the capability to scale and
produce within a wide breadth of module specifications.

¢ Medium-High Power Packages
SOT 93 3L

SOT 227

TO 247 3L

TO 264 3/5L

Standard Package 3 (SP3)
Standard Package 4 (SP4)
Standard Package 6 (SP6)
e Low-Medium Power Packages
o TO 220 Fpak 3L

o PowerFlex 2/3/5/7L
o TN234/TN233

o TO2633L

o 3x3mmQFN

o 3.3x3.3mmQFN
@)

S

@)

@)

O O O O O O O

5x 6 mm QFN
mall Signal Packages

SOT 223 3L

TO 220 2/3/5/7L
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Communications

The company is a key player in the development and manufacturing of systems and products in a world
where information is power. IMI closely collaborates with its partners in moving such information around
quickly and intelligently.

e Back Panel for Telecommunication Board
o Fiber to the “X” (FFTx) systems
e Booster Amplifier
e GPON (Gigabit Passive Optical Network) Systems
e Wireless Security System
e Base Station Power Supply
¢ Digital Station Control Board
e Power Transistors for amplifiers in cellular base stations
e Power Conversion ICs in adapters and chargers
e DC Port and USB Port protection for satellite radio peripherals
o Enterprise Network Wireless
Medical

IMI enables its partners to better handle and address the increasing volumes of electronic content in the
medical industry.

Flat Panel Imaging Equipment

Auto Body Contouring Imaging Equipment
Dental Imaging System

Defibrillator Component Device

Concealed Hearing Aid

Biomedical and Laboratory Equipment
Centrifuge Control Board

Fitness Equipment Control Board
Non-invasive Ventilation Device

Continuous Positive Airway Pressure (CPAP)

Other Capabilities and Services
New Product Introduction

While thriving on speed and quality, IMI cuts down time-to-market and maintains the highest product
quality.

IMI offers rapid prototyping and makes every effort to get it right the first time. By offering process
development and tool design locally, customers save on valuable lead-time.

Test and Systems Development
IMI guarantees customized test solutions of high quality and reliability of its products.

Robotic automation processes in many of its production facilities are implemented in various test platforms
while sharing common software and hardware architectures.

Collaboration among IMI's various Test and Systems Development (TSD) teams from different regions
ensures continuous innovations in complex tester projects.

o Design for Testability

o Parallel test solutions

o Test coverage analysis & improvement
¢ Rapid turnkey hardware design and fabrication
e Flexible test platforms for product ECNs
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o SWo revisions

o Hardware field upgrades
e Test process and hardware documentation
e Training and 24x7 manufacturing

IMI has five TSD Centers of Competence with more than 70 engineers serving its global factory network.

The company continues to innovate for sustainability, constantly rolling out customized test solutions for
the EMS and automotive industry.

IMI's unique five-stage Tester Development Process involves a rigorous set of *gate check points* that
help ensure compliance to quality standards and customer requirements.

2024 highlighted fruitful collaboration among TSD teams from Global IMI sites to develop test and
automation solutions for new projects of new and existing EMS customers.

In Mexico, local engineers partnered with colleagues from China and the Philippines to build a new compact
automated test line for the latest model of an ECU for the electric steering control system of vehicles in
less than a year from concept to qualification. This new automated test line includes in line PCBA test, hot
temperature run-in test and end of line test for the fully assembled ECU. The same teams collaborated in
the development of an EV charging system tester for another OEM.

In the Philippines, TSD supported growth in automotive camera and IOT products businesses in 2024.
Manufacturing and optical testing of automotive cameras have spanned more than a decade of operations
in Laguna. Last year, the engineering teams qualified new processes including test systems for LIDAR
automotive camera receivers. A focus and alignment system was built in collaboration with a Chinese
equipment supplier while the function testers for LIDAR PCBAs were designed and built internally.
Additional new automotive cameras and models from OEMs were qualified in standard automated end of
line test stations built two years ago. The intrinsic calibration test system — internally designed — was
implemented for new customers/camera projects. In the realm of IOT products, new testers were built, in
particular for those used for electronic lock systems and security applications. Last year also marked the
full deployment for mass production of test systems for battery and cell management PCBAs for a new
electric motorcycle customer.

In China, replication and improvement of test equipment to support increased volume requirements of
customers for various automotive applications (automotive lighting, car wiper control, motor hall and RPS
sensors). The TSD Team in Jiaxing is also a proud recipient of six patent awards in 2024 (four in standard
test platform development, one in software architecture and one in data acquisition innovation) from the
Chinese Patent Office. This recognition affirms the innovation in test solutions developed in IMI.

In Bulgaria, the team implemented a pilot project for a major EU OEM to integrate measures for cyber-
security for firmware programmed in an automotive product. This is an emerging requirement for
automotive as well as other |IOT products i.e. those for electronic lock systems. Similar to China, several
testers were modified to increase the test capacity and support volume surge requirements of some
customers. The Bulgaria team also implemented a new SCARA robot-controlled test station for an 10T
product with a replication of this system due this year.

These accomplishments clearly demonstrated the significant value-add of internal test development
capabilities in IMI to enable and expand business development.

Analytical Testing and Calibration

As one of the Philippines' premier test service providers, IMI's Analytical Testing and Calibration (ATC)
laboratory demonstrates its commitment to excellence by continuously improving and expanding its range
of testing capabilities.

ATC laboratory, an ISO 17025 Accredited Test Service Provider, specializes in a wide range of services
including reliability testing, failure analysis, and calibration for critical industries: automotive, industrial,
power electronics, aerospace, defense & security, communication, and medical. Equipped with advanced
instrumentation and guided by specialized expertise, IMI’'s method development team applies protocols
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like 1SO, VDA, AECQ, Military, and JEDEC to provide innovative test plans and accurate analysis,
committed to long-term client partnerships as a global manufacturing solutions provider.

Segment Information

Management monitors operating results per geographical area for the purpose of making decisions about
resource allocation and performance assessment. It evaluates the segment performance based on gross
revenue, interest income and expense and net income before and after tax of its major manufacturing sites.
IMI and PSi are combined under Philippine segment, STEL Group is categorized under China segment,
IMI BG, IMI CZ, and IMI Serbia are combined under Europe based on the industry segment and customers
served, IMI Mexico is presented under Mexico segment, VIA under Germany segment in 2024, and STI
was combined with VIA under Germany/UK segment representing non-wholly owned subsidiaries in 2023,
IMIUSA, IMI Japan, IMI UK and IMI Singapore/ROHQ are combined being the holding and support facilities
for strategic management, research and development, engineering development and sales and marketing.

Prior period information is consistent with the current year basis of segmentation.
Intersegment revenue is generally recorded at values that approximate third-party selling prices.

Revenue Contribution by Industry Segment (in US$)

2024 2023 2022
Automotive $750,049,973 $800,268,154 $748,133,702
Industrial 273,984,151 390,166,599 476,146,759
Consumer 32,474,716 33,872,523 71,740,418
Medical 22,237,892 23,204,347 23,005,325
Telecommunication 7,670,651 30,321,101 37,895,276
Aerospace/defense - 36,165,083 39,953,992
Multiple market/others 12,275,269 13,215,125 12,141,040

$1,098,692,652 $1,327,212,932 $1,409,016,512

Revenue Contribution by Customer Nationality (in US$)

2024 2023 2022
Europe $802,970,863 $921,631,187 $940,205,928
America 114,236,905 182,120,031 175,174,834
Japan 62,158,240 57,307,924 70,436,636
Rest of Asia/Others 119,326,644 166,153,790 223,199,114

$1,098,692,652 $1,327,212,932 $1,409,016,512

Foreign Subsidiaries’ Contribution

2024 2023 2022
Net Net Net
Revenue Income* Revenue Income* Revenue Incomex

Foreign Subsidiaries:

China/SG 19% N/A 20% N/A 24% N/A
Europe/UK 48% N/A 49% N/A 46% N/A
Mexico 12% N/A 12% N/A 11% N/A
Total 79% Net Loss 81% Net Loss 81% Net Loss

*Attributable to equity holders of the IMI Parent Company

Revenues are attributed to countries on the basis of the customer’s location. The current top customer
which is under the automotive segment accounts for 14.76% ($163.05 million), 12.33% ($163.64 million),
and 10.68% ($150.48 million) of the IMI’s total revenue in 2024, 2023 and 2022, respectively.

Sales and Distribution
IMI's global presence allows it to provide solutions to OEMs through its Tier 1 customers catering to
regional and international markets. IMI’'s unique global footprint significantly contributes to the

differentiated value proposition that it offers to its customers, further driving incremental growth with existing
customers as well as attracting new customers.
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¢ Philippines: offers a low-cost manufacturing option with an improved cost structure through low
labor and tariff export advantages. In addition, the Philippines capitalized its competencies in
camera and power module manufacturing.

e Mexico: provides an opportunity for North American customers to onshore manufacturing

e Europe: provides European automotive OEMs close proximity to the manufacturing operation

e China: meets Chinese domestic demand (100% of IMI's revenue with Chinese-domiciled
customers is generated out of its China sites)

In 2024 as part of the IMI's organizational transformation, a European-led restructured commercial
leadership team supported by dedicated market segment leads, enhances our market intelligence,
responsiveness, and customer engagement. It was established with a balanced portfolio tapping on
horizontal markets for mobility and industrial, and vertical markets for the power module and camera
businesses. Apart from shifting sales focus to higher value add segments, part of the strategy was to also
achieve shorter gestation periods for revenue generation and to focus on more box build and system
assemblies for higher differentiation. IMI also optimized and expanded the businesses with its key
customers through global and regional key account management to tap regional and global opportunities.

IMI’s global sales teams have boosted their efforts to ensure a strong rebound for the company. New
project wins in 2024 reached US$197 million of annual revenue potential (ARP) for IMI wholly-owned sites.

Mergers and Acquisition
IMI did not enter into any merger and acquisition in the last three years.
Competition

IMI ranks 23rd in the list of top Electronics Manufacturing Services (EMS) providers in the world, and 10th
in the automotive EMS market based on 2023 revenues as per New Venture Research.

From its 18 manufacturing plants across eight different countries, IMI provides engineering, manufacturing,
support, and fulfillment capabilities to diverse industries globally.

IMI has created an extensive global manufacturing network that enables it to best serve its global, blue-
chip customers. It has a strong global footprint with foothold in key major markets worldwide. IMI is a
technology leader in attractive areas such as camera vision, power modules, sensors and connectivity. Its
leading-edge capabilities, including robust design and advanced manufacturing engineering and
processes, and bare die assembly, position the company for accelerated growth. IMI also provides
solutions for advanced technology products in attractive end markets with long product life cycles and has
a reputation for quality and customer recognition.

IMI's performance is affected by its ability to compete and by the competition it faces from other global
EMS companies as well as the disruptions in the global electronics supply chain. While it is unlikely for
EMS companies to pursue identical business activities, the industry remains competitive. Competitive
factors that influence the market for IMI’s products and services include product and service quality, pricing,
and timely delivery.

IMI is further dependent on its customers’ ability to compete and succeed in their respective markets for
the products that IMI manufactures.

There are two methods of competition: a) price competitiveness; and b) robustness of total solution
(service, price, quality, special capabilities or technology). IMI competes with EMS company’s original
design manufacturer (ODM) manufacturers all over the world. Some of its EMS provider competitors
include Flex, Plexus, SlIX, and Kimball.

Flex is a Singapore-headquartered company with annual revenues of US$26.4 billion in 2024. Through
the collective strength of a global workforce across 30 countries and responsible, sustainable operations,
Flex delivers technology innovation, supply chain, and manufacturing solutions to diverse industries and
end markets. Its cost structure is very competitive, and it is vertically integrated as well. Flextronics poses
competition to IMI in the consumer, communications, industrial, and automotive segments.
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Plexus, a U.S.-based EMS provider, achieved revenues totaling US$3.96 billion in 2024. With a
commitment to building a better world, Plexus collaborates with companies to develop impactful products
with over 20,000 dedicated individuals offering a range of services including design and development,
supply chain solutions, new product introduction, manufacturing, and sustaining services. Renowned as a
global leader, Plexus specializes in serving industries with intricate products and stringent regulatory
standards and excels in delivering customer service excellence to leading companies, offering innovative
and comprehensive solutions across the entire product lifecycle. Operating prominently in industrial,
medical, communications, and military sectors, Plexus is a key player in the EMS industry alongside IMI.

Kimball Electronics, situated in Jasper, Indiana, USA, generated revenues of US$1.7 billion in 2024.
Specializing in end-to-end engineering, design, and manufacturing solutions, Kimball Electronics offers a
comprehensive range of services including contract EMS, diversified contract manufacturing services
(DCMS), and automation, test & measurement services. Its reputation for delivering award-winning service
is underpinned by a highly integrated global presence, stringent quality systems, customer-centric
approach, and robust supply chain support. In the automotive, industrial, and medical markets, Kimball
emerges as a strong competitor alongside IMI.

Principal Suppliers

IMI's supplier base is extremely diversified in terms of spend and geography, providing it further flexibility
across it supply chain. IMI's top 10 suppliers in 2024 comprise about 34% of global purchases. No supplier
represents more than 11% of total spend. In 2024, direct material spend comprise 47% active components,
14% passive components, 13% electro-mechanicals, 11% mechanicals, 11% PCBs, 4% others.

Purchases from suppliers generally comprise of electronic components processed by its facilities. IMI
strives to manage the quality of the products supplied to ensure strict adherence to quality standards and
only purchase from suppliers whose product meets all applicable health and safety standards.
Throughout the year, IMI endeavored to make its supply chain more resilient without sacrificing
competitiveness. It has mapped the full extent of its supply network and identified both direct and indirect
sources. IMI addresses the vulnerabilities by rallying its suppliers and stockpiling essential materials. It
also analyzes how it would recover from a disruption.

Transactions with Related Parties

Please refer to Item 12 on Certain Relationships and Related Transactions of this Report.

Intellectual Property

The table below summarizes the intellectual properties registered with the Patent and Trademark Offices
in the United States, Europe, and Asia:

Existing / Pending Publication Expiration
Patents Descriptions Filing Date Date Date

United States Patent Vacuum Pallet Reflow, a

(US) 9839142 B2 soldering device and method of
soldering enabling vacuum
reflow while using a standard
reflow oven conveyor.
Also published as: April 2012 Degg;;ber 2032
KR101984064B1 (May 2019)
RS61026B1 (In Process)
W02012149284A1 (In Process)
JP2014515887A (In Process)
EP2701871B1 (June 2020)
JP6284571B2 (February 2018)

United States Patent A dual switch forward power
(SG) 7787265 B2 converter, and a method of

operating the same, employs a

self- coupled driver to achieve

February 2007 | August 2010 2027
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Existing / Pending Publication Expiration
Patents Descriptions Filing Date Date Date
among other advantages higher
efficiency, lower part count and
component cost.
Also published as:
W02008105741A1 (In Process)
United States Patent Camera Lens Heater, a heating
(PH) 11086092 B2 assembly having an annular -
shaped heating element May 2019 August 2021 2039
disposed on the second surface
of the objective lens.
China National An electronic component
Intellectual Property | processing equipment with
Administration (SZ) | testing function and its usage Detzzggnlber Degg;nzber 2041
CN114226110B method
China National Clamping device for electronic
Intellectual Property | material research and December
Administration (SZ) | development October 2021 2022 2041
CN113829265B
China National Test framework of RTH base on
Intellectual Property | LabView
Administration (JX) March 2023 February 2024 2043
CN116400666B
China National High Precision Voltage & Current
Intellectual Property | acquisition device
Administration (JX) March 2024 July 2024 2044
CN117907675B
China National Rapid ECU test equipment
Intellectual Property
Administration (JX) January 2020 March 2023 2040
CN111123897B
China National Rapid test equipment for EV car
Intellectual Property
Administration (JX) January 2020 | February 2023 2040
CN111123898B
China National Automated carousel equipment
Intellectual Property | with rapid feeding cart .
Administration (JX) June 2022 April 2023 2042
CN114954598B
China National Batch burn-in test equipment for
Intellectual Property | car LED strip December
Administration (JX) 2020 August 2022 2040
CN112630132B
World Intellectual A flip chip video camera mounted
Property on a flexible substrate with glass
Organization PCT stiffener
(US) WO August 2012 In Process
2013/028616 A3 Also published as:
JP2014527722A (In Process)
World Intellectual Ultraviolet Air Filter For A Vehicle
Property Cabin
Organization PCT September In Process
2021
(PH)
WO0/2022/084773

VIA Optronics

VIA’s success and ability to compete depend in part on its ability to maintain the proprietary aspects of its
technologies and products. It relies on a combination of patents, trademarks, trade secrets, licensing and
collaboration agreements, confidentiality agreements, and other statutory and contractual provisions to
protect its intellectual property, but these measures may provide only limited protection.
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Government Regulations and Approvals

IMI complies with all existing government regulations applicable to the company and secures all
government approvals for its registered activities. Currently, there are no known probable governmental
regulations that may significantly affect the business of IMI.

IMI is subject to various national and local environmental laws and regulations in the areas where it
operates, including those governing the use, storage, discharge, and disposal of hazardous substances in
the ordinary course of its manufacturing processes. If more stringent compliance or cleanup standards
under environmental laws or regulations are imposed, or the results of future testing and analyses at IMI’s
manufacturing plants indicate that it is responsible for the release of hazardous substances, IMI may be
exposed to liability. Further, additional environmental matters may arise in the future at sites where no
problem is currently known or at sites that IMI may acquire in the future.

IMI closely coordinates with various government agencies and customers to comply with existing
regulations and continuously looks for ways to improve its environmental and safety standards.

Below is the detailed enumeration of its permits and licenses together with its pertinent details:

License/Permit Name Regulatory Body
SEC Certificate of Registration Securities and Exchange Commission
PEZA Certificate of Registration - Export Enterprise | Philippine Economic Zone Authority
PEZA Certificate of Registration — Motorcycle Philippine Economic Zone Authority
Engine Assembly
PEZA Certificate of Registration - Facilities Philippine Economic Zone Authority
Enterprise
PEZA Certificate of Registration — High Power Philippine Economic Zone Authority
Electric Motorcycle Assembly
PEZA Certificate of Registration — Battery Cell Philippine Economic Zone Authority
Block Assembly
PEZA Certificate of Registration — Electric Philippine Economic Zone Authority
Motorcycle Assembly
BIR Form 2303 - Certificate of Registration Bureau of Internal Revenue
Permit to Use Computerized Accounting System Bureau of Internal Revenue
Permit to Use Loose-leaf Invoices Bureau of Internal Revenue
Authority to Print Invoices Bureau of Internal Revenue
1. Sales Invoice; Official Receipt (back up
invoices during system downtime
2. Billing Invoice; Collection Receipt (back
up invoices during system downtime)
Business Permit City of Bifian
Environmental Compliance Certificate Department of Environment and Natural Resources
Laguna Lake Development Authority Discharge Laguna Lake Development Authority
Permit
Permit to Operate - Emission Source Installation Department of Environment and Natural Resources
CG
SSCG
Philippine Drug Enforcement Agency Permit Philippine Drug Enforcement Agency
License to Operate and X-Ray Facility Department of Health - Food and Drug
Administration
License to Handle Controlled Precursors & Philippine Drug Enforcement Agency
Essential Chemicals
License-to-Possess Explosives (Nitric Acid) Philippine National Police
CG
SSCG
Radioactive Material License Philippine Nuclear Research Institute
Fire Safety Inspection Certificate Bureau of Fire Protection
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Integrated Micro-Electronics, Inc.
License/Permit Name Location License/Permit No. Issue Date Expiry Date
‘1. SEC Certificate of 94419 08/08/1980
Registration
‘2. PEZA Certificates & Permits
PEZA Certificate of Laguna 94-59 (Amended) 12/15/2022
Registration — Export and
IT Enterprise
PEZA Certificate of Laguna 2022-00058-PEZA- 07/18/2022
Registration — Motorcycle EX-C29-1
Engine Assembly
PEZA Certificate of Laguna 2023-00061-PEZA- 07/08/2024
Registration — High Power EX-C29-2-A1
Electric Motorcycle
Assembly
PEZA Certificate of Laguna 2023-00062-PEZA- 03/20/2023
Registration — Battery Cell EX-C29-3
Block Assembly
PEZA Certificate of Laguna 2024-00089-PEZA- 06/11/2024
Registration — Electric EX-C27-4
Motorcycle Assembly
PEZA Certificate of Laguna 11-19-F 11/29/2011
Registration — Facilities
Enterprise
PEZA Permit to Operate — Laguna R-070424-L-01-Al1 07/04/2024 07/04/2025
Annual Inspection
PEZA Permit to Operate — Laguna R-070424-L-01 07/04/2024 07/04/2025
Electrical EPTO-R
PEZA Permit to Operate — Laguna R-070424-L-01- 07/04/2024 07/04/2025
Electronics ELPTO-R
PEZA Permit to Operate — Laguna R-070424-L-01- 07/04/2024 07/04/2025
Mechanical MPTO-R
‘3. BIR Form 2303 - Certificate of Registration OCN: 02/05/2024
116RC202400000002
18
‘4. Permit to Use Computerized Laguna AC_116_062024_000 06/11/2024
Accounting System 338
‘5. Permit to Use Loose-leaf Laguna LTAD-LL-09-769-14 09/05/2014
Invoices
6. Authority to Print Invoices OCN 08/28/2019 Valid until
8AU0000356125 exhaustion of
invoices
OCN 08/28/2019 Valid until
8AU0000356126 exhaustion of
invoices
7. Business Permit Laguna 2025-02008 01/16/2025 12/31/2025
8. Business Clearance Laguna 20252191454 01/16/2025 12/31/2025
9. Fire Safety Inspection Laguna FSIC No. R4A 10/14/2024 10/15/2025
Certificate 1208023;
10. Environmental Compliance Laguna ECC-R4A-2023-06- 06/15/2023 N/A
Certificate 0076 No expiration
11. Hazardous Waste Generator | Laguna OL-GR-R4A-34- 07/26/2020 N/A
Registration Certificate 000488 No expiration
12. Laguna Lake Development Laguna LX-21a-2023-00811; 08/18/2023; N/A
Authority (LLDA) — Clearance No expiration
13. LLDA - Discharge Permit Laguna DP (R)-21a-2024- 01/23/2024; 01/20/2027;
00191; DP (R)-21a- 01/21/2022 01/15/2025
2021-05287
14. & 15. Department of Laguna PTO-OL-R4A-2023- 05/03/2023; 05/03/2028;
Environment and Natural 04219-R; PTO-OL- 01/19/2022 01/19/2027
Resources (DENR) — Permit to R4A-2022-00505
Operate
16. DENR - Permit to Transport Laguna OL-P-R4A-10-148512 02/21/2025 08/21/2025
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Integrated Micro-Electronics, Inc.

License/Permit Name Location License/Permit No. Issue Date Expiry Date

17. DOLE Permit to Operate — Laguna PPLDL-IVA-23-2024 02/15/2024 02/14/2025
Power Piping Line (Compressed
Dry Air)

18. DOLE Permit to Operate — Laguna PPLDL-IVA-214-2024 11/19/2024 11/18/2025
Power Piping Line (Nitrogen
Piping System)

IMI paid nominal fees required for the submission of applications for the above-mentioned environmental
laws.

Research and Development Activities

IMI launched several package platform variants in its Discrete and Power Module package portfolio. The
new T0-247 4-1d HC is an improved version of the T0-247 4-Id with high clearance and creepage distances
between the critical leads. It provides an additional connection to the source (Kelvin Connection); the other
variant is the Holeless version which can accommodate bigger chip, allows higher heat dissipation.
Compared to bigger Discrete it reduces heatsink space and can reduce the number of devices in parallel.

IMI’'s own designed high CTI, EZ 1 and EZ 2 packs with metal insert and all-plastic options with press fit
pins provides high reliability solderless connections can withstand 2.3kV operating voltage offers flexibility
and cost-effective solution for industrial applications.

IMI is continuously developing and maintaining its technology roadmap for potential areas of innovation
exploring new technologies, materials and processes through regular engagement with its customers,
strategic collaboration and partnerships with the academe and industry partners to leverage shared
resources and gain competitive advantage.

VIA conducts research and development activities primarily in Germany as well as in China and Japan that
focus on advancing its existing optical bonding and metal mesh technologies, improving its current product
solutions, developing new products, improving functionality and manufacturing processes, enhancing the
quality and performance of its product solutions and expanding its technologies to position it as a critical
and innovative supplier in its customers’ supply chains.

IMI spent the following for research and development activities in the last three years:

% of Revenues

2024 $3,854,677 0.35%

2023 $5,265,906 0.40%

2022 $5,675,802 0.40%
Employees

IMI has a total workforce of 10,368 employees as of December 31, 2024, shown in the following table:

2024 2023
Managers 480 554
Supervisors 1,236 1,705
Rank-and-file 1,698 1,989
Technicians/Operators 6,954 8,411
Total 10,368 12,659

IMI will continuously assess its cost structure to adapt effectively to market conditions and remain
financially stable. IMI’s projected headcount for 2025 is 10,378.

The relationship between management and employees has always been of solidarity and collaboration
from the beginning of its operations up to the present. IMI believes that open communication and direct
engagement between management and employees are the most effective ways to resolve workplace
issues.
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IMI has existing supplemental benefits for its employees such as transportation and meal subsidy, group
hospitalization insurance coverage, and non-contributory retirement plan.

IMI recently approved the 2025 Employee Stock Option Program which may be in the form of a Stock
Appreciation Rights Plan that grants cash settled and/or equity settled options (at the option of the
company) to its key talents.

IMI has or will have no supplemental benefits or incentive arrangements with its employees other than
those mentioned above.

Risk Factors

IM’s business, financial condition and results of operation could be materially and adversely affected by
risks relating to the company and the Philippines.

IMI’s operating results may significantly fluctuate from period to period.

There is a risk that IMI's operating results may fluctuate significantly due to various factors including but
not limited to natural calamities such as global pandemic, volcanic eruption, weather and climate related
incidents, geopolitical issues, macro-economic factors, changes in demand for its products and services,
customers’ sales outlook, purchasing patterns, and inventory adjustments, changes in the types of services
provided to customers, variations in the, volume of products, adjustments in the processes and manner of
delivery of services, as well as alterations to product specifications on account of complexity of product
maturity, the extent to which it can provide vertically integrated services for a product. The result is also
affected by IMI's effectiveness in managing its manufacturing processes, controlling costs, and integrating
any potential future acquisitions, IMI’s ability to make optimal use of its available manufacturing capacity,
changes in the cost and availability of labor, skills and expertise, raw materials, and components, which
affect its margins and its ability to meet delivery schedules, and the ability to manage the timing of its
component purchases so that components are available when needed for production while avoiding the
risks of accumulating inventory in excess of immediate production needs. Fluctuations in operating results
may also be experienced by the company on account of the advent of new technology and customer
qualification of technology employed in the production, and the occurrence of any changes in local
conditions or occurrence of events that may affect production volumes and costs of production, such as,
but not limited to lockdowns, travel restrictions, labor conditions, political instability, changes in law and
regulation, economic disruptions or changes in economic policies affecting flow of capital, entry of
competition, substantial rate hikes of utilities required for production. IMI may also experience possible
business disruptions as a result of fire and explosion due to presence and use of flammable materials in
the operations, or force majeure. Additionally regional conflicts such as in Russia—Ukraine, or tensions in
the Asia-Pacific region may also result in disruptions in logistics, supply chain, increased oil and natural
gas prices, food supply, and sanctions levied upon individuals and entities that may have ties with IMI's
suppliers and customers. Donald Trump’s presidential election win may also result in some policy changes
such as trade war, tariffs, and US pullout from trade organizations that may affect global economies.

The factors identified above, and other risks discussed in this section affect IMI's operating results from
time to time.

Some of these factors are beyond IMI’s control. It may not be able to effectively sustain its growth due to
restraining factors concerning corporate competencies, competition, global economies, and market and
customer requirements. To meet the needs of its customers, IMI has expanded its operations in recent
years and, in conjunction with the execution of its strategic plans, it expects to continue expanding in terms
of geographical reach, customers served, products, and services. To manage its growth, IMI must continue
to enhance its managerial, technical, operational, and other resources, as well as realign strategies to
adjust to the new normal brought about by factors such as Covid-19 Global Pandemic, climate change and
failure to adopt to new carbon economy.

IMI’'s ongoing operations and future growth may also require funding either through internal or external
sources. There can also be no assurance that any future expansion plans will not adversely affect its
existing operations since execution of said plans may involve challenges. For instance, IMI may be
required to be confronted with such issues as shortages of production equipment and raw materials or
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components, capacity constraints, difficulties in ramping up production at new facilities or upgrading or
expanding existing facilities, lack of skills and training an increasing number of personnel to manage and
operate those facilities. Compounding these issues are other restraining factors such as more aggressive
efforts of competition in expanding business, volatility in global economies and market and customer
requirements, including requirements related to sustainability and ESG. All these challenges could make
it difficult for IMI to implement any expansion plans successfully and in a timely manner.

In response to a very dynamic operating environment and intense industry competition, IMI focuses on
high-growth/high-margin specialized product niches, diversifies its markets and products, engages in
higher value add services, improves its cost structure, and pursues strategies to grow existing accounts.
IMI also incorporates Environment, Social, and Governance (Sustainability) into its strategy and future
growth.

IMI may need to raise additional capital from time to time to meet our growth goals and may be
unable to do so on attractive terms, or at all.

IMI intends to continue to make investments to support the growth of our business and may require
additional funds to respond to business challenges, including the need to complement our growth strategy,
increase market share in our current markets or expand into other markets, or broaden our technology,
intellectual property or service capabilities. Accordingly, it may require additional investments of capital
from time to time, and its existing sources of cash and any funds generated from operations may not
provide us with sufficient capital. Currently, IMI has existing short-term loans which are renewed every
three months, and it relies on the continuing availability of unsecured revolving credit lines for liquidity and
financial flexibility. For various reasons, including any non-compliance with existing or future lending
arrangements, additional financing may not be available when needed, or may not be available on terms
favorable to it. If IMI fails to obtain adequate capital on a timely basis or if capital cannot be obtained on
terms satisfactory to us or in an amount or manner permitted by any restrictive covenants contained in
lending or other arrangements in place as of such time, IMI may not be able to achieve its planned rate of
growth, which will adversely affect its business, financial condition and results of operations.

IMI is highly dependent on an industry that is characterized by rapid technological changes.

The demand for IMI's solutions is derived from the demand of end customers particularly for end-use
applications in the automotive, industrial, communications, consumer, and the increased demands of
medical electronics industries as well as fast phase growth in green/clean energy industry. These
industries have historically been characterized by rapid technological changes, evolving industry
standards, and changing customer needs. Original Equipment Manufacturers (OEMS) continue to make
adjustments to the design, and the choice of components, for their PCBAs, therefore requiring it to maintain
regular communication with OEM customers and share forecast information with suppliers. The sudden
change in demand may also create inventory buildup and may affect the supply chain flexibilities of IMI
and abilities to adapt to the market change.

New services or technologies may also render IMI’s existing services or technologies less competitive. If
it does not promptly make measures to respond to technological developments and industry standard
changes, the eventual integration of new technology or industry standards or the eventual upgrading of its
facilities and production capabilities, taking into account renewed focus on sustainable and renewable
technologies, may require substantial time, effort, and capital investment.

IMI is focusing on longer life cycle industries such as automotive, industrial and telecommunication
infrastructure to reduce the volatility of model and design changes. It also keeps itself abreast of trends
and technology development in the electronics industry and is continuously conducting studies to enhance
its technologies, capabilities and value proposition to its customers. It defines and executes technology
road maps that are aligned with market and customer requirements.

With rapid technological changes come increasingly sophisticated methods to infiltrate
information and communication systems. The rapid deployment of digital and mobile
environments, opening of network infrastructure to work from home and telecommuting pose an
increase in the risk of unauthorized access and disruption in operations. IMI maybe vulnerable to
increased cybersecurity, information security, and data privacy breach.
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Information and cybersecurity risks, DDoS, ransomware, data breach, sabotage of production systems,
penalties resulting from data privacy violations, reputation loss are important risk factors that the company
needs to be able to manage and ensure sufficient and appropriate controls are in place. In this regard, IMI
must ensure strong and adequate information security controls are implemented to safeguard
confidentiality, integrity, and prevent loss of our critical information.

Automation, analytics and machine-learning algorithms have taken its step to a number of factories for
quicker, more efficient production, with human operators monitoring and maintaining the systems.
Understanding the role of its employees as resilient participants in this digital age, IMI’'s cybersecurity
awareness program is continuously running. It engaged a third-party online security training provider to
support this initiative.

Secure Email Gateway (SEG), Security Incident & Event Management (SIEM) and Security Operations
(SOC) are in place to enhance security controls and mitigate existing risks at the same time.

The company also complies with the Data Privacy Act (DPA) to protect all forms of information that are
personal, private, or privileged. IMI also as a global company maintains strict compliance with General
Data Protection Regulations (GDPR).

In addition, the company has embarked on ISO 27001 — Information Security Management Systems
certification program to ensure integrity and validity of cyber security controls across the IMI enterprise.
The program also includes contracting 3rd party security assessors to determine maturity of IMI’s
information technology infrastructure, software, policies, procedures, and practices.

The industry where IMI operates in does not serve, generally, firm or long-term volume purchase
commitments.

Save for specific engagements peculiar to certain products and services required, IMI’s customers do not
generally contract for firm and long-term volume purchase. Customers may place lower-than-expected
orders, cancel existing or future orders or change production quantities. There are no guaranteed or fixed
volume orders that are committed on a monthly or periodic basis.

In addition, IMI makes significant investment decisions, including determining the levels of business that it
will seek and accept capacity expansion, personnel needs, and other resource requirements. These key
decisions are ultimately based on estimates of customer long-term requirements. The rapid changes in
demand for its products reduce its ability to estimate accurately long-term future customer requirements.
Thus, there is the risk that resource investments are not optimized at a certain period.

In order to manage the effects of these uncertainties, customers are required to place firm orders within
the manufacturing lead time to ensure delivery. IMI does not solely rely on the forecast provided by the
clients. By focusing on the longer cycle industry segments, the volatility that comes with rapid model
changes is reduced and it is able to have a more accurate production planning and inventory management
process.

Buy-back agreements are also negotiated by IMI in the event there are excess inventory when customer
products reach their end-of-life. To the extent possible, IMI's contract includes volume break pricing, and
materials buy-back conditions to taper the impact of sudden cancellations, reductions, and delays in
customer requirements.

IMI may encounter difficulties in connection with its global expansion.

IMI's globalization strategy has transformed it from a Philippines-centric company into a global network
with manufacturing and engineering facilities as well as sales offices in Asia, Europe, and North America.
This global expansion may expose it to potential difficulties that include diversion of management’s
attention from the normal operations of its business, potential loss of key employees and customers of the
acquired companies, physical, legal, cultural, and social impediments in managing and integrating
operations in geographically dispersed locations, lack of experience operating in the geographic market of
the acquired business, reduction in cash balance and increases in expenses and working capital
requirements, which may reduce return on invested capital, potential increases in debt, which may increase
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operating costs as a result of higher interest payments, and complexities in integrating acquired businesses
into existing operations, which may prevent it from achieving, or may reduce the anticipated synergy.

IMI's acquisitions of new companies or creation of new units, whether onshore or offshore, may also have
an immediate financial impact to it due to the dilution of the percentage of ownership of current stockholders
if the acquisition requires any payment in the form of equity of the company, the periodic impairment of
goodwill and other intangible assets, and liabilities, litigations, and/or unanticipated contingent liabilities
assumed from the acquired companies.

If IMI is not able to successfully manage these potential difficulties, any such acquisitions may not result in
material revenue enhancement or other anticipated benefits or even adversely affect its financial and/or
operating condition.

To limit its exposure, IMI performs a thorough assessment of the upside and downside of any merger or
acquisition. Supported by a team that focuses on business development, finance, legal, and engineering
units, the vision, long-term strategy, compatibility with the culture, customer relationship, technology, and
financial stability of the company to be acquired is carefully examined through due diligence to ensure
exposures are mitigated through proper warranties. In addition, IMI looks at acquisitions that are
immediately accretive to the P&L of the company. The decision is then reviewed and endorsed by the
Finance Committee and approved by the Board. IMI carefully plans any merger or acquisition for a
substantial period prior to closing date. Prior to closing of transactions, it forms an integration team and
formulates detailed execution plans to integrate the key functions of the acquired entity into IMI.

IMI may not be able to mitigate the effects of the declining prices of goods over the life cycles of
its products or as a result of changes in its mix of new and mature products, mix of turnkey and
consignment business arrangements, and lower prices offered by the competition.

The price of IMI’s products tends to decline over the later years of the product life cycle, reflecting
decreased costs of input components, improved efficiency, decreased demand, and increased competition
as more manufacturers are able to produce similar or alternative products. The gross margin for
manufacturing services is highest when a product is first developed but as products mature, average selling
prices of a product drop due to various market forces resulting in gross margin erosion. IMI may be
constrained to reduce the price of its service for more mature products in order to remain competitive
against other manufacturing services providers. This is most apparent in the automotive segment, where
the reduction has historically been observed to occur between the first two to three years. Its gross margin
may further decline to be competitive with the lower prices offered by the competition or to absorb excess
capacity, liquidate excess inventories, or restructure or attempt to gain market share.

IMI is moving towards a higher proportion of contracting under a turnkey production (with IMI providing
labor, materials and overhead support), as compared to those under a consignment model, indicating a
possible deterioration in its margins. It will also need to deploy larger amounts of working capital for turnkey
engagements.

To mitigate the effects of price declines in IMI's existing products and to sustain margins, it continues to
improve its production efficiency by increasing yields, increasing throughputs through LEAN and six sigma
manufacturing process. In addition, IMI continues to leverage on its purchase base and supplier programs
to avail of discounts and reduced costs in component prices. It also utilizes its global procurement network
and supply chain capabilities to reduce logistics costs for components including inventory levels. It also
intensifies its effort to contract with customers with higher-margin products most of which involve higher
engineering value add and more complex box build or system integration requirements.

IMI operates in a highly competitive industry.

Some of IMI’'s competitors in the industry may have greater design, engineering, manufacturing, financial
capabilities, or superior resources than the company. Customers evaluate EMS and ODMs based on,
among other things, global manufacturing capabilities, speed, quality, engineering services, flexibility, and
costs. In outsourcing, OEMs seek to reduce cost. In addition, major OEMs typically outsource the same
type of products to at least two or three outsourcing partners in order to diversify their supply risks. The
competitive nature of the industry may result in substantial price competition. IMI faces increasing
challenges from competitors who are able to put in place a competitive cost structure by consolidating with
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or acquiring other competitors, relocating to lower cost areas, strengthening supply chain partnerships, or
enhancing solutions through vertical integration, among others. IMI's customers may opt to transact with
its competitors instead of with IMI or if IMI fails to develop and provide the technology and skills required
by its customers at a rate comparable to its competitors. There can be no assurance that IMI will be able
to competitively develop the higher value add solutions necessary to retain business or attract new
customers. There can also be no assurance that it will be able to establish a compelling advantage over
its competitors.

The industry could become even more competitive if OEMSs fail to significantly increase their overall levels
of outsourcing. Increased competition could result in significant price competition, reduced revenues, lower
profit margins, or loss of market share, any of which would have a material adverse effect on its business,
financial condition, and results of operations.

IMI regularly assesses the appropriate pricing model (so as to ensure that it is strategic/value based or
demand based, among others) to be applied on its quotation to existing or prospective customers. It is
also strengthening its risk management capabilities to be able to turn some of the risks (e.g., credit risks)
into opportunities to gain or maintain new or existing customers, respectively. IMI also continues to develop
high value-add services that fit the dynamic markets it serves. It continues to enhance capabilities in
design and development, advanced manufacturing engineering, test and systems development, value
engineering, and supply chain management to ensure an efficient product realization experience for its
customers.

In addition, IMI’s size, stability and geographical reach allow it to attract global OEMs customers that look
for stable partners that can service them in multiple locations. This is evident in the increasing number of
global contracts that it is able to develop and have multiple sites serving single customers.

Focusing on high value automotive (such as those for ADAS and safety-related, power modules and
electronic control units, among others), industrial, aerospace/defense and medical segments where strict
performance and stringent certification processes are required, it is able to establish a high barrier of entry,
business sustainability and better pricing. Generally, IMI has observed that it is usually difficult for
customers in these industries to shift production as they would have to go through a long lead time in the
certification process. The direction IMI has taken resulted in the rise of its ranking in the global and
automotive EMS spaces.

IMI may be subject to reputation and financial risks due to product quality and liability issues.

The contracts IMI enters into with its customers, especially customers from the automotive and medical
industry, typically include warranties that its products will be free from defects and will perform in
accordance with agreed specifications. To the extent that products delivered by IMI to its customers do
not, or are not deemed to, satisfy such warranties, it could be responsible for repairing or replacing any
defective products, or, in certain circumstances, for the cost of effecting a recall of all products which might
contain a similar defect in an occurrence of an epidemic failure, as well as for consequential damages.
Defects in the products manufactured by IMI adversely affect its customer relations, standing and
reputation in the marketplace, result in monetary losses, and have a material adverse effect on its business,
financial condition, and results of operations. There can be no assurance that it will be able to recover any
losses incurred as a result of product liability in the future from any third party.

In order to prevent or avoid a potential breach of warranties which may expose IMI to liability, its quality
assurance focused on defect prevention, globalizing the culture of early detection and reaction to internal
issues. IMI also refined its Advanced Product Quality Planning (APQP) procedure to ensure customer
specific requirements on process and product quality are met early on the design and development phase
before the product gets launched into production.

IMI performs a detailed review and documentation of the manufacturing process that is verified, audited
and signed-off by the customers. In addition, customers are encouraged, and in some cases, required to
perform official audits of its manufacturing and quality assurance processes, to ensure compliance with
specifications. It works closely with customers to define customer specifications and quality requirements
and follow closely these requirements to mitigate future product liability claims. IMI also insures itself on
product liability and recall on a global basis.
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IMI’s production capacity may not correspond precisely to its production demand.

IMI's customers may require it to have a certain percentage of excess capacity that would allow it to meet
unexpected increases in purchase orders. On occasion, however, customers may require rapid increases
in production beyond its production capacity, and IMI may not have sufficient capacity at any given time
to meet sharp increases in these requirements. On the other hand, there is also a risk of the underutilization
of the production line, which may slightly lower its profit margins . In response, IMI makes the necessary
adjustments in order to have a match between demand and supply. In the case of a lack in supply, it
equips itself with flexible systems that allow it to temporarily expand its production lines in order to lower
the overhead costs, and then make corresponding increases in its capacity when there is a need for it as
well.

To soften the impact of this, IMI closely coordinates with customers to provide the parties with regular
capacity reports and action plan/s for common reference and future capacity utilizations. It also closely
collaborates with its customers to understand the required technology roadmaps, anticipate changes in
technological requirements, and discuss possible future solutions.

IMI may be involved in intellectual property disputes.

IMI’s business depends in part on its ability to provide customers with technologically sophisticated
products. lIts failure to protect its intellectual property or the intellectual property of its customers exposes
it to legal liability, loss of business to competition and could hurt customer relationships and affect its ability
to obtain future business. It could incur costs in either defending or settling any intellectual property
disputes. Customers typically require that IMI indemnify them against claims of intellectual property
infringement. If any claims are brought against the its customers for such infringement, whether these
have merit or not, it could be required to expend significant resources in defending such claims. In the
event IMI is subjected to any infringement claims, it may be required to spend a significant amount of
money to develop non-infringing alternatives or obtain licenses. It may not be successful in developing
such alternatives or in obtaining such licenses on reasonable terms or at all, which could disrupt
manufacturing processes, damage its reputation, and affect its profitability.

Since IMI is not positioned as an ODM, the likelihood of its infringing upon product-related intellectual
property of third parties is significantly reduced. Product designs are prescribed by and ultimately owned
by the customer.

IMI observes strict adherence to approved processes and specifications and adopts appropriate controls
to ensure that its intellectual property and that of its customers are protected and respected. It continuously
monitors compliance with confidentiality undertakings of the company and management. As of the date of
this Report, there has been no claim or disputes involving the Company or between the Company and its
customers involving any intellectual property.

Demand for services in the EMS industry depends on the performance and business of the
industry’s customers as well as the demand from end consumers of electronic products.

The performance and profitability of IMI’'s customers’ industries are partly driven by the demand for
electronic products and equipment by end-consumers. |If the end-user demand is low for the industry’s
customers’ products, companies in its industry may see significant changes in orders from customers and
may experience greater pricing pressures. Therefore, risks that could harm the customers of its industry
could, as a result, adversely affect IMI as well. These risks include the customer’s inability to manage their
operations efficiently and effectively, the reduced consumer spending in key customers’ markets, the
seasonality demand for their products, and failure of the customer’s products to gain widespread
commercial acceptance.

The impact of these risks was very evident in the aftermath of the global financial crisis which resulted in
global reduction of demand for electronics products by end-customers. IMI mitigates the impact of industry
downturns on demand by rationalizing excess labor and capacity to geographical areas that are most
optimal, and by initiating cost containment programs. With indications of global financial recovery already
in place, it has been able to re-hire some of its employees. There are also electronics requirements
resulting from global regulations, such as those for improving vehicle safety and promoting energy-efficient
technologies that would increase the demand for electronic products and equipment.
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IMI continuously addresses its concentration risks. There is no single customer that it is dependent on or
accounts for more than 15% of its revenues. IMI also serves global customers which are not concentrated
on a specific geographic market.

IMI’s industry is dependent on the continuous growth of outsourcing by OEMs

IMI belongs to an industry that is dependent on the strong and continuous growth of outsourcing in the
communications, consumer automotive, industrial, and medical electronics industries where customers
choose to outsource production of certain components and parts, as well as functions in the production
process. A customer’s decision to outsource is affected by its ability and capacity for internal manufacturing
and the competitive advantages of outsourcing.

IMI’s industry depends on the continuing trend of increased outsourcing by its customers. Future growth
in its revenue depends on new outsourcing opportunities in which it assumes additional manufacturing and
supply chain management responsibilities from its customers. To the extent that these opportunities do
not materialize, either because the customers decide to perform these functions internally or because they
use other providers of these services, IMI’s future growth could be limited.

IMI believes that its global footprint with manufacturing operations in Asia, Europe, and North America, its
global supply chain systems and capabilities, and its design services will continue to provide strategic
advantages for customers to outsource parts of their product development and manufacturing processes
to it.

IMI’s industry may experience shortages in, or rises in the prices of components, which may
adversely affect business

There is arisk that IMI will be unable to acquire necessary components for its business as a result of strong
demand in the industry for those components or if suppliers experience any problems with production or
delivery (lockdowns and logistics issues). It is also exposed to challenges surrounding lead-times within
the electronic component market.

IMI is often required by its customers to source certain key components from customer-nominated and
accredited suppliers only, and it may not be able to obtain alternative sources of supply should such
suppliers be unable to meet the supply of key components in the future. Shortages of components could
limit its production capabilities or cause delays in production, which could prevent it from making scheduled
shipments to customers.

If it is unable to make scheduled shipments, it may experience a reduction in its sales, an increase in costs,
and adverse effects on its business. Component shortages may also increase costs of goods sold because
it may be required to pay higher prices for components in short supply and redesign or reconfigure products
to accommodate substitute components.

To the extent possible, IMI works closely with customers to ensure that there are back up suppliers or
manufacturers for customer-supplied components or components supplied by customer-nominated
suppliers to mitigate uncertainties in the supply chain . The changes in market also allows opportunities for
IMI to consolidate strategic suppliers and improve supply chain cost, efficiencies and flexibilities, especially
in passive and discrete components, and consolidate the global spend for global supplier management
and negotiation instead of regional negotiation. In addition, IMI has established supplier certification and
development programs designed to assess and improve suppliers’ capability in ensuring uninterrupted
supply of components to it.

Any shortage of raw materials or components could impair IMI’'s ability to ship orders of its
products in a cost-efficient manner or could cause IMI to miss its delivery requirements of its
retailers or distributors, which could harm IMI’s business

The ability of IMI's manufacturers to supply its products is dependent, in part, upon the availability of raw
materials and certain components. IMI's manufacturers may experience shortages in the availability of
raw materials or components, which could result in delayed delivery of products or in increased costs to it.
Any shortage of raw materials or components or inability to control costs associated with manufacturing
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could increase the costs for IMI's products or impair its ability to ship orders in a timely cost-efficient
manner. As a result, it could experience cancellation of orders, refusal to accept deliveries, or a reduction
in its prices and margins, any of which could harm its financial performance and results of operations.
Other than for customer-nominated suppliers or specialty components for the manufacture of specific
products, IMI is not dependent on a single supplier for its raw materials.

IMI may be exposed to risk of inventory obsolescence and working capital tied up in inventories

As an EMS provider, IMI may be exposed to a risk of inventory obsolescence because of rapidly changing
technology and customer requirements. Delays in ramp up of new projects may result to inventory buildup
therefore giving it exposure to potential inventory obsolescence which may require it to make adjustments
to write down inventory to the lower of cost or net realizable value, and its operating results could be
adversely affected. IMI is cognizant of these risks and accordingly exercises due diligence in materials
planning.

IMI works with key suppliers to establish supplier-managed inventory arrangements that will mutually
reduce the risk. It also puts tight control in the inventory with regular negotiation with customers on demand
change and suppliers on the pushout and cancellation of deliveries. In addition, IMI often negotiates buy
back arrangements with customers where, in the event the customers’ purchase orders are delayed,
canceled, or enter in the end-of-life phase, the customers assume the risk and compensate it for the excess
inventory.

Macroeconomic pressures in the markets in which we operate, including, but not limited to, the
effects of COVID-19, political and social conditions or civil unrest in the U.S. and in certain
international markets, may adversely affect our financial results.

To varying degrees, IMI's customer products are sensitive to changes in macroeconomic conditions that
impact consumer demand. As a result, consumers may be affected in many different ways, including for
example:

e whether or not they make a purchase;
e their choice of brand, model or price-point; and
¢ how frequently they upgrade or replace their video gaming consoles.

Real GDP growth, consumer confidence, the COVID-19 pandemic, inflation, employment levels, oil prices,
interest rates, tax rates, housing market conditions, foreign currency exchange rate fluctuations, costs for
items such as fuel and food and other macroeconomic trends can adversely affect consumer demand for
the products and services that our direct customers (B2B) offer and hence affects demand for components
it supplies. Geopolitical issues around the world and how our markets are positioned can also impact the
macroeconomic conditions and could have a material adverse impact on our financial results.

IMI may, from time to time, be involved in legal and other proceedings arising out of its operations.

IMI's expanding global activities while continuing to present a myriad of growth opportunities, may tend to
increase exposure to potential disputes with its employees and various parties involved in its manufacturing
operations, including contractual disputes with customers or suppliers, labor disputes with workers or be
exposed to damage or personal liability claims. Regardless of the outcome, these disputes may lead to
legal or other proceedings that may affect the ability of IMI to realize its short and long-term target revenues
and margins, and may result in substantial costs, delays in its development schedule, and the diversion of
resources and management’s attention.

IMI may also have disagreements with regulatory bodies in the course of its operations, which may subject
it to administrative proceedings and unfavorable decisions that result in penalties and/or delay the
development of its projects. In such cases, its business, financial condition, results of operations and cash
flows could be materially and adversely affected.
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IMI is highly dependent on the continued service of its directors, members of senior management
and other key officers

IMI's directors, members of its senior management, and other key officers have been an integral part of its
success, and the experience, knowledge, business relationships and expertise that would be lost should
any such persons depart could be difficult to replace and may result in a decrease in the Company’s
operating efficiency and financial performance. Key executives and members of management of the
Company include Chief Executive Officer, President, Chief Finance Officer, Chief Operations Officer, VP
Finance and Corporate Controller, Global Head — Sales and Marketing, Global Head — Sourcing and
Commodities, Chief Human Resources Officer, Global Head — Quality, Global Head — Advanced
Competitiveness Engineering, Power — Business Head and Plant General Managers and all other key
functions. In the event that the company loses the services of any such person and is unable to fill any
vacant key executive or management positions with qualified candidates, or if the qualified individual takes
time to learn the details of IMI, the company’s business and results of operations may be adversely
affected.

Any deterioration in IMI’s employee relations could materially and adversely affect IM|’s operations

IMI's success depends partially on the ability of the company, its contractors, and its third-party marketing
agents to maintain productive workforces. Any strikes, work stoppages, work slowdowns, grievances,
complaints or claims of unfair practices or other deterioration in its, its contractors’ or its third party
marketing agents’ employee relations could have a material and adverse effect its financial condition and
results of operations.

IMI conducts Employee Engagement Survey to better understand the diverse needs and aspiration of its
workforce, and ultimately contribute to their professional and personal goals. It also aims to instill corporate
values and institutionalize an employee-centric and high impact working culture.

There have been no historical events related to strikes or protests from its employees or unions, despite
having higher labor unrest risk due to growing population, given the well-established employee relations
programs of the Company.

IMI’s success depends on attracting, engaging, and retaining key talents, including skilled research
and development engineers

In order to sustain its ability to complete contracted services and deliver on commitments and promote
growth, IMI will have to continuously attract, develop, engage and retain skilled workforce highly capable
to achieve business goals. It recognizes that its competitiveness is dependent on its key talent pipeline,
including leadership, talent and skill pool, and succession plan.

IMI continuously identifies top-caliber candidates and keeps the pipeline full to be ready to assume new
roles and fuel growth. It has a strong ability to hire in terms of the quality of recruits as well as in scale.
Specifically, there is a strong recruitment in the Philippines and in China, having been able to tie up with
universities. In the case of an immediate need to provide manpower, there are contractual agreements at
hand to meet the demand. They have the ability to rapidly organize and train skilled workers for new
products and services and retain qualified personnel.

IMI also leverages on its global reach to identify, recruit and develop the right employees who can be
deployed to the various operating units or divisions of the company. It also implements on a regular basis
pertinent employee training and development programs, including a cadetship program that enables it to
tap and employ capable graduates from different leading universities. IMI has implemented proactive
measures to retain employees through sound retention programs, encouraging work-life balance among
its employees, and providing structured career development paths to promote career growth within the
organization and loyalty to it.
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If American Depositary Receipts (ADRs) of any foreign company such as VIA are traded even on
pink sheets, there is still a possibility for investors to sue VIA for violations of US securities laws,
if any.

VIA has been delisted and deregistered in the New York Stock Exchange in 2024, and consequently
suspended from SEC reporting obligations, but are still being traded through Pink Open Market also known
as the “Pink Sheets”.

Risks Relating to Countries Where the Company Operates (Including the Philippines)

IMI conducts business in various jurisdictions, exposing it to business, political, operational,
financial, regulatory and economic risks due to its operations in these jurisdictions

There is no assurance that there will be no occurrence of an economic slowdown in the countries where
IMloperates, including the Philippines. Factors that may adversely affect an economy include but are not
limited to:

e decreases in business, industrial, manufacturing or financial activity in the Philippines or in the
global market,

e scarcity of credit or other financing, resulting in lower demand for products and services

¢ the sovereign credit ratings of the country,

e currency exchange rate fluctuations,

e aprolonged period of inflation or increase in interest rates,

e changes in the relevant government's taxation policies,

e climate change, natural (or man-made) disasters, including pandemic, typhoons, earthquakes,
fires, floods and similar events,

e political instability, terrorism or military conflict, and

e trade wars

e other regulatory, political or economic developments in or affecting the Company

Notwithstanding the foregoing, the global operations, marketing, and distribution of its products inherently
integrate the impact of any economic downturn affecting a single country where IMI operates and enables
IMI to shift the focus of its operations to other jurisdictions.

IMI's manufacturing and sales operations are located in a number of countries throughout Asia, Europe,
and North America. As a result, it is affected by business, political, operational, financial, climate and
economic risks inherent in international business, many of which are beyond its control, including difficulties
in obtaining domestic and foreign export, import, and other governmental approvals, permits, and licenses,
and compliance with foreign laws, which could halt, interrupt, or delay the Company’s operations if it is
unable to obtain such approvals, permits, and licenses, and could have a material adverse effect on its
results of operations.

Changes in law including unexpected changes in regulatory requirements affect IMI’s business plans, such
as those relating to labor, environmental compliance and product safety. Delays or difficulties, burdens,
and costs of compliance with a variety of foreign laws, including often conflicting and highly prescriptive
regulations also directly affect IMI's business plans and operations, cross-border arrangements and the
inter-company systems.

Increases in duties and taxation and a potential reversal of current tax or other currently favorable policies
encouraging foreign investment or foreign trade by host countries leading to the imposition of government
controls, changes in tariffs, or trade restrictions on component or assembled products may result in adverse
tax consequences, including tax consequences which may arise in connection with inter-company pricing
for transactions between separate legal entities within a group operating in different tax jurisdictions, also
result in increases in cost of duties and taxation.

The Financial Action Task Force (FATF), a global organization based in Paris, has once again placed the
Philippines on its "grey list" for failing to address strategic deficiencies in combating money laundering,
terrorist financing, and proliferation financing in compliance with its 40+9 recommendations. The Anti-
Money Laundering Act (AMLA)'s shortcomings persisted in the nation even after the 2020 Anti-Terrorism
Act and its modifications were passed. The Bank Deposit Secrecy Act has not yet undergone any changes.
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Being placed on the gray list of FATF implies risk of higher inflation and processing fees, as well as
increased scrutiny from financial companies.

Under existing foreign exchange controls in the Philippines, as a general rule, Philippine residents may
freely dispose of their foreign exchange receipts and foreign exchange may be freely sold and purchased
outside the Philippine banking system. Restrictions exist on the sale and purchase of foreign exchange in
the Philippine banking system. In the past, the Government has instituted restrictions on the ability of
foreign companies to use foreign exchange revenues or to convert Philippine pesos into foreign currencies
to satisfy foreign currency- denominated obligations, and no assurance can be given that the Government
will not institute such or other restrictive exchange policies in the future.

A substantial portion of IMI’'s manufacturing operations is located in China, which has regulated financial
and foreign exchange regime. IMI continuously evaluates the options available to the organization to
ensure maximum usage of excess liquidity. Among others, excess liquidity may be repatriated out of China
through dividend payments, payment of management service or royalty fees, use of leading and lagging
payment, and transfer pricing.

Also, because of China’s role in many important supply chains, its exports contain a large amount of value
added applied in other Asian economies. At least as importantly, China has become a principal final
destination for Asian exports. As China, is hit by US trade tariffs, the spill-over into other APAC economies
takes place via international supply chains and changes in China’s domestic demand.

Climate Change and Environmental laws applicable to IMI’s projects could have a material adverse
effect on its business, financial condition or results of operations

IMI cannot predict what environmental, climate change legislation or regulations will be amended or
enacted in the future, how existing or future laws or regulations will be enforced, administered or
interpreted, or the amount of future expenditures that may be required to comply with these environmental
laws or regulations or to respond to environmental claims. The introduction or inconsistent application of,
or changes in, laws and regulations applicable to its business could have a material adverse effect on its
business, financial condition and results of operations.

There can be no assurance that current or future environmental laws and regulations applicable to IMI will
not increase the costs of conducting its business above currently projected levels or require future capital
expenditures. In addition, if a violation of any environmental law or regulation occurs or if environmental
hazards on land where its projects are located cause damage or injury to buyers or any third party, IMI
may be required to pay a fine, to incur costs in order to cure the violation and to compensate its buyers
and any affected third parties.

Any political instability in the Philippines and the countries or geographic regions where IMI
operates may adversely affect the business operations, plans, and prospects of IMI

The Philippines has from time to time experienced severe political and social instability. The Philippine
Constitution provides that, in times of national emergency, when the public interest so requires, the
Government may take over and direct the operation of any privately owned public utility or business.

Russia — Ukraine Conflict

The ongoing Russia-Ukraine conflict has had far-reaching effects on the global economy and supply chain.
Key impacts as follows:

1. Energy Market Disruptions:
Soaring Oil and Gas Prices: Russia is a major exporter of oil and natural gas. Sanctions and the conflict
have severely disrupted supplies, leading to skyrocketing prices globally. This has increased costs
across industries, fueling inflation and reducing consumer spending power.
Energy Security Concerns: Europe relies heavily on Russian gas, and the war has triggered a scramble

for alternative sources. This has highlighted the vulnerability of energy supplies and the urgency to
diversify energy sources and infrastructure.
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2. Agricultural Supply Shocks:

Grain Export Blockages: Ukraine and Russia are major wheat and grain exporters. Ukrainian ports
have been blocked, and sanctions on Russia have hindered its exports. This has led to global
shortages, price spikes, and food insecurity, especially in developing countries.

Fertilizer Supply Constraints: Russia is a significant exporter of fertilizers. Sanctions and disruptions
have limited supplies and driven up prices, hurting farmers worldwide and potentially reducing future
agricultural yields and further increasing food insecurity.

3. Supply Chain Disruptions:

Critical Raw Materials: Russia and Ukraine are suppliers of important metals like neon (essential for
semiconductors), palladium (used in automobiles), and nickel (used for batteries). Disruptions have
caused price volatility and shortages in numerous manufacturing sectors.

Increased Transportation Costs: The war and sanctions have disrupted trade routes and transportation
networks from the region. This has increased shipping costs, adding to the price pressure on goods
and creating logjams in global supply chains.

4. Global Economic Ripple Effects:

Inflationary Pressure: The combined effect of rising energy, food, and commaodity prices has caused
extreme inflationary pressure worldwide. This erodes purchasing power, slows economic growth, and
prompts central banks to raise interest rates, potentially curbing investment, and spending.

Market Uncertainty: The war has increased geopolitical uncertainty and instability. This volatility
dampens investor confidence, leading to increased risk premiums and potentially slowing down global
capital flows.

5. Long-Term Consequences

Shifting Trade Patterns: The conflict and sanctions are accelerating a move away from reliance on
Russian commodities. This could lead to more regionalized supply chains and the development of
alternative trade routes.

Strengthening Alliances: The conflict has reinforced geopolitical divisions, with countries potentially
aligning themselves into more economically defined blocs. This may reshape international trade and
finance in the long run.

Important Note: The situation is still volatile and evolving. The severity and long-term impact of these
effects will depend on the duration of the conflict and how global markets adapt.

Israel - Palestine Conflict

Israel has launched new ground invasion into Gaza after breaking ceasefire. The Palestine-Israel conflict
has the potential to affect the global economy and supply chain in several ways, although the direct impact
may vary depending on the specific dynamics of the conflict at any given time. Key impacts as follows:

1. **Qil Prices**: The Middle East, including Israel and Palestine, is a major oil-producing region. Any
escalation of conflict in the area could disrupt oil production and transportation routes, leading to an
increase in oil prices globally. This increase can affect various sectors of the economy due to higher
transportation and production costs.

2. **Financial Markets**: Political instability and conflict in the Middle East can lead to uncertainty in
financial markets. Investors may become more cautious, leading to fluctuations in stock prices and
currency values. This uncertainty can affect global investment flows and capital markets.

3. **Trade Disruptions**: Israel and Palestine are both involved in trade with various countries around the
world. Any disruption in trade routes, ports, or infrastructure due to the conflict can affect the flow of
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goods and services globally. This disruption can lead to delays in supply chains and increased costs
for businesses reliant on goods from the region.

4. **Investment and Business Confidence**: Persistent conflict can deter foreign investment and business
activities in the region. Companies may hesitate to invest in infrastructure or establish operations in
areas prone to conflict, leading to a slowdown in economic development. This lack of investment can
have indirect effects on the global economy through reduced trade and investment opportunities.

5. **Humanitarian Costs**: The conflict's humanitarian toll can have broader economic implications.
Displacement of people, destruction of infrastructure, and loss of life can destabilize communities and
strain resources. Humanitarian aid and reconstruction efforts divert resources that could otherwise be
used for economic development, impacting the region's overall economic stability.

6. **Regional Stability**: The Palestine-Israel conflict is interconnected with broader geopolitical
dynamics in the Middle East, including the Red Sea Crisis. Escalation of the conflict could exacerbate
tensions in the region, potentially leading to wider conflicts or geopolitical realignments. Any such
developments can have ripple effects on global stability and economic conditions.

Overall, while the direct impact of the Palestine-Israel conflict on the global economy and supply chain may
not be as significant as other factors like trade disputes or economic policies of major economies, it
nonetheless represents a source of geopolitical uncertainty that can influence global economic dynamics,
particularly in the context of the Middle East's strategic importance.

Macro-economic conditions of different countries where IMI operates may adversely affect the
Company’s business

Historically, the Philippines’ sovereign debt has been rated relatively low by international credit rating
agencies. Although the Philippines’ long-term foreign currency-denominated debt was recently upgraded
by each of Standard & Poor’s, and Moody’s to investment-grade, no assurance can be given that Standard
& Poor’s, or Moody'’s or any other international credit rating agency will not downgrade the credit ratings of
the Government in the future and, therefore, Philippine companies. Any such downgrade could have an
adverse impact on the liquidity in the Philippine financial markets, the ability of the Government and
Philippine companies, including the Parent Company, to raise additional financing and the interest rates
and other commercial terms at which such additional financing is available.

In addition, some countries in which the Company operates, such as China, Czech Republic and Mexico,
have experienced periods of slow or negative growth, high inflation, significant currency devaluations, or
limited liability of foreign exchange. In countries such as UK, China and Mexico, governmental authorities
exercise significant influence over many aspects of the economy which may significantly affect the
Company.

On an as-needed basis, IMI seeks the help of consultants and subject matter experts for changes in laws
and regulations that may have a significant impact in its business operations. It also maintains good
relationships with local government, customs, and tax authorities through business transparency and
compliance and/or payment of all government-related assessments in a timely manner. IMI has been able
to overcome major crises brought about by economic and political factors affecting the countries where it
operates. The strong corporate governance structure of the Company and its prudent management team
are the foundations for its continued success. IMI also constantly monitors its macroeconomic risk
exposure, identifies unwanted risk concentration, and modifies its business policies and activities to
navigate such risks.

There is no single customer that IMI is dependent on or accounts for more than 15% of its revenues. IMI
also serves global customers which are not concentrated on a specific geographic market. Severe
macroeconomic contractions may conceivably lead IMI to tweak or modify its investment decisions to meet
the downturn. As a holding company, it affirms the principles of fiscal prudence and efficiency in the
operations to its subsidiaries operating in various countries.

IMI faces risks of international expansion and operation in multiple jurisdictions
IMI expects to have an international customer base which may require worldwide service and support. It

may expand its operations internationally and enter additional markets, which will require significant
management attention. Any such expansion may cause a strain in existing management resources.
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The distances between IMI, the customers, and the suppliers globally, create a number of logistical and
communications challenges, including managing operations across multiple time zones, directing the
manufacture and delivery of products across significant distances, coordinating the procurement of raw
materials and their delivery to multiple locations, and coordinating the activities and decisions of IMI’s
management team, the members of which are spread out internationally.

While it tries to keep its local expertise, it established global functions to ensure that there is adequate
coordination of activities. In addition, the availability and use of cell phones, e-mails, and internet-based
communication tools by IMI resulted in more efficient and timely coordination of activities and decision
making by management from different sites and countries.

IMI aggressively pursues hiring of experienced international managers and staff globally. This enables it
to ensure that it has sufficient manpower complement possessed with the required skills and experience
to work with customers, vendors, and other partners in and out of the relevant country where it operates.

Natural or other catastrophes, including severe weather conditions and epidemics, pandemics, that
may materially disrupt IMI’s and its supplier’s operations, affect its ability to complete projects and
result in losses not covered by its insurance

Apart from Covid-19 pandemic, which has affected all countries in 2020, the Philippines has experienced
a number of major natural catastrophes over the years, including typhoons, droughts, volcanic eruptions
and earthquakes. In 2021 alone, Super Typhoon Kiko and Odette caused massive disruptions in multiple
cities and provinces, leaving over 1,500 people injured and resulting in about 500 deaths. In October 2013,
a 7.2 magnitude earthquake affected Cebu and the island of Bohol, and in November 2013, Super Typhoon
Haiyan (called Yolanda in the Philippines) caused destruction and casualties. Approximately 3.42 million
households (161 million people) with 6,300 casualties and 1,061 missing in the Philippines. It damaged
1,084,762 buildings in the country including heavily 489,613 and moderately 595,149 (NDRRMC, 2014).
There can be no assurance that the occurrence of such natural catastrophes will not materially disrupt
IMI’'s operations. These factors, which are not within IMI’s control, could potentially have significant effects
on its manufacturing facilities. As a result, the occurrence of natural or other catastrophes or severe
weather conditions may adversely affect IMI's business, financial condition and results of operations.

Natural disasters, such as the 2008 earthquake in China, where a significant portion of IMI’'s manufacturing
operations is located, could severely disrupt its manufacturing operations and increase its supply chain
costs. These events, over which we have little or no control, could cause a decrease in demand for IMI’s
services, make it difficult or impossible for it to manufacture and deliver products and its suppliers to deliver
components allowing it to manufacture those products, require large expenditures to repair or replace its
facilities, or create delays and inefficiencies in the supply chain.

In addition, epidemic or pandemic such as the Covid-19 Pandemic in 2020, Middle East Respiratory
Syndrome (MERS) of 2012, H1N1 Influenza virus of 2009, Severe Acute Respiratory Syndrome (SARS)
of 2003 may have severe effects on global supply chain affecting company’s employees, and business.

Any escalation in these events or similar future events may disrupt IMI’s operations and the operations of
its customers and suppliers and may affect the availability of materials needed for IMI’'s manufacturing
services. Such events may also disrupt the transportation of materials to IMI's manufacturing facilities and
finished products to the its customers.

There can be no assurance that IMI is fully capable to deal with these situations and that the insurance
coverage it maintains will fully compensate it for all the damages and economic losses resulting from these
catastrophes.

Political instability or threats that may disrupt IMI’'s operations could result in losses not covered
by the Company’s insurance

No assurance can be given that the political environment in the Philippines will remain stable and any
political instability in the future could reduce consumer demand, or result in inconsistent or sudden changes
in regulations and policies that affect IMI's business operations, which could have an adverse effect on the
results of operations and the financial condition of IMI.
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Increased political instability threats or occurrence of terrorist attacks, enhanced national security
measures, and conflicts, as well as territorial and other disputes, which strain international relations, may
reduce consumer confidence and economic weakness.

Any impact on the following cases in countries in which IMI has operations could materially and adversely
affect its business plans and prospects, financial condition and results of operations.

The Philippines, China, and several Southeast Asian nations have been engaged in a series of long-
standing territorial disputes over certain islands in the West Philippine Sea, also known as the South China
Sea. Vietnam, the Philippines, Brunei, Malaysia and Taiwan claim parts of the same maritime area, a
thriving fishing zone through which more than $5 trillion of trade passes each year. In July 2016, an
international tribunal in The Hague ruled against China in a case brought by the Philippines, saying it had
no historic rights to the resources within a dashed line drawn on a 1940s map that had formed the basis of
its claims. While the court said the ruling was binding, China said the United Nations Convention on the
Law of the Sea (UNCLOS) 29. China is also in dispute with Japan and India over claims to a separate set
of islands.

For further information on IMI, please refer to its 2024 Financial Reports and SEC 17-A which are available
on its website www.global-imi.com.
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AC ENERGY AND INFRASTRUCTURE CORPORATION
Background and Business

AC Energy and Infrastructure Corporation is alternately referred to as “AC Energy”, “ACEIC”, ‘the
Company” or “the Group” in the entire discussion of AC Energy and Infrastructure Corporation.

Refer to Schedule | - Map of Relationships of the Companies within the Group of the Supplementary
Schedules attached as Index to this Report.

Ayala operates its power generation business through AC Energy. AC Energy was incorporated in 2011
as AC Energy Holdings, Inc. (ACEHI) to pursue greenfield/brownfield, as well as currently operating,
power-related projects for both renewable and conventional technologies. In 2016, AC Energy expanded
its business purpose to include the purchase, retail, supply and delivery of electricity, and in 2017, the
business purposes were expanded further to include the development, operation and maintenance of
power projects. In June 2019, ACEHI completed the acquisition of PHINMA Energy Corporation (PHEN),
an energy platform listed in the PSE, and subsequently renamed it to AC Energy Philippines, Inc. (ACEN)
in September 2019. The SEC approved the change of name on October 11, 2019. On March 18, 2020,
the ACEN Board voted to rename AC Energy Philippines, Inc. to AC Energy Corporation (ACEN), which
the Board later voted on November 11, 2021 to rename to ACEN Corporation (ACEN) to recognize ACEN’s
offshore expansion through the ACEIC International Transaction and other future strategic initiatives. On
April 26, 2021, ACEIC transferred 100% of its shares of stock in AC Energy International (ACEIC’s 100%-
owned subsidiary holding ACEIC’s international business and investments) to ACEN in exchange for the
issuance to ACEIC of additional Common Shares (the “ACEIC International Transaction”).

In April 2020, ACEIC announced the approval of the consolidation of the Group’s energy, water and
logistics businesses under ACEIC. In line with the proposed consolidation, on April 14, 2020, AC Energy’s
board of directors approved the change of name to “AC Energy and Infrastructure Corporation”, subject to
regulatory approvals. On October 1, 2020, ACEIC’s board of directors approved the consolidation of the
Group’s water and logistics businesses under ACEIC. With certain developments in the logistics business
landscape, this plan was not pursued.

In 2020 and 2021, the AC Energy Group embarked on a process of transforming its listed subsidiary ACEN
to become the Group’s main energy platform. This included several investments for expansion, ACEIC’s
transfer of certain assets into ACEN, and ACEN’s various capital raising activities resulting to additional
equity reserve and non-controlling interests. As of December 31, 2024, ACEIC’s effective ownership in
ACEN was at 58.23%.

ACEN has since been designated as the Ayala group’s listed energy platform, with parent ACEIC infusing
its Philippines and international assets into the listed platform. ACEN has transitioned from being a
Philippine-focused power generation company, into a regional energy player with investment,
development, and operations capabilities. Today it is actively scaling up its renewable energy platform
with investments in the Philippines and across the region in Indonesia, Vietnam, Australia, and India.
ACEN targets to achieve 20 GW in attributable renewable capacity by 2030 and aims to become the largest
listed renewables platform in Southeast Asia.

In addition to its power generation businesses, ACEN is also engaged in commercial operations, which
includes wholesale and retail electricity supply in the Philippines. ACEN and ACEIC both obtained retalil
electricity supply (“RES”) licenses allowing them to sell electricity to end-users in the contestable market.
ACEN has 374 MW of retail/contestable customer contracts as of December 31, 2024.

ACEN’s strategies and objectives are aligned with the United Nations Framework Convention on Climate
Change and the Paris Agreement on reducing global carbon emissions to limit global temperature increase
to well below two degrees Celsius. Consistent with the ACEIC Group’s commitment to the UN Sustainable
Development Goals, AC Energy is additionally focused on protecting the wider environment and creating
value for the communities it serves. AC Energy’s Environmental and Social Policy has the following
objectives: (i) achieve a low carbon portfolio by 2030; (ii) aspire for excellence in environmental
management; and (iii) fulfill its commitment to the community.
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Together with other listed companies in the Ayala group, ACEN has committed to Net Zero emissions by
2050. Towards this goal, ACEN is working towards a 100% renewable energy generation portfolio by the
end of 2025.

Demonstrating the company’s commitment to the global clean energy transition, in November 2022, ACEN
took a substantial step toward Net Zero by divesting the 246-MW coal-fired South Luzon Thermal Energy
Corporation (SLTEC) plant through the world’s first market-based energy transition mechanism (ETM).
The coal plant’s operating life of up to 50 years will be cut in half, as ACEN commits to retire and transition
the plant to a cleaner technology by 2040. This will help avoid or reduce up to 50 million metric tons of
CO2 emissions. This landmark deal raised B7.2 billion, which ACEN will use to fund further renewables
expansion.

ACEIC manages a diversified portfolio power plants with renewable and conventional sources. As of
December 31, 2024, ACEIC had an attributable capacity of 6,896 MW from owned projects in operation,
under construction and committed across the region, which includes strategic investments in renewable
and conventional power generation projects.

Business Milestones (2022 — 2023)

Demonstrating ACEN’s commitment to the global clean energy transition, in November 2022, ACEN took
a substantial step toward Net Zero by divesting the 246-MW coal-fired South Luzon Thermal Energy
Corporation (SLTEC) plant through the world’s first market-based energy transition mechanism (ETM).
The coal plant’s operating life of up to 50 years will be cut in half, as ACEN commits to retire and transition
the plant to cleaner technology by 2040. This will help avoid or reduce up to 50 million metric tons of CO2
emissions. At the time of divestment, ACEN’s share in the net assets of SLTEC amounted to B13.2 billion.
This transaction which included the redemption, retirement, and sale of common and redeemable preferred
shares held by ACEN resulted to B7.2 billion cash consideration, which ACEN can use to fund further
renewables expansion.

On February 1, 2023, AC Renewables International Pte Ltd (ACRI) and UPC Renewables Asia Pacific
Holdings Pte Limited (UPCAPH) signed an Instrument of Transfer for the transfer to ACRI of UPCAPH’s
remaining 4,766 ordinary shares in UPC-ACE Australia, which completes the second and final tranche of
ACRI’s acquisition of ACEN Australia. The acquisition transformed the previously UPC Renewables
Australia Pty. Ltd. joint venture into ACEN Australia Pty. Ltd., the Group’s first wholly owned development
and operating platform outside of the Philippines.

In March 2023, ACEN signed a partnership with BrightNight, a US-based renewable power company, to
develop, construct, and operate at least 1.2 GW of large-scale hybrid wind-solar and round-the-clock
renewable power projects in India.

That same month, ACEN, through joint venture company UPC Power Solutions LLC (UPC Power), signed
a Purchase and Sale Agreement with GlidePath for the acquisition of a portfolio of eight operating wind
projects totaling 136 MW in northern Texas, USA, subject to regulatory approvals. This milestone marks
ACEN'’s anticipated entry into the fast-growing American renewables market as it expands its geographic
footprint beyond the Asia Pacific region. On June 1, 2023, regulatory approval from the U.S. Federal
Energy Regulatory Commission (FERC) was received.

Also in 2023, ACEN announced the completion of a robust Net Zero roadmap that includes near-term
emission reduction targets aligned with the GHG Protocol and the latest climate-science and long-term
targets that are consistent with the deep decarbonization of the power sector. This makes ACEN the first
energy company in Southeast Asia to take this critical step towards achieving Net Zero, providing an
accountable and transparent framework for monitoring progress.

For further information, refer to Notes 2 and 23 of Ayala’s Audited Consolidated Financial Statements as
of December 31, 2024 attached as an Index to this Report.

Projects
ACEIC, through ACEN, holds investments in and operates its portfolio of power projects through its

subsidiaries, associates and joint ventures. The following tables set forth selected data on ACEN’s power
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generation portfolio in operation and under construction as of December 31, 2024. This includes owned
assets only and does not include leased units.

Net
Dependable Approx. Attributable
Capacity Economic Capacity
Plant Class Technology | Geography Status (MW) Interest (MW)
North Luzon Renewable Wind Philippines Operating 81 81% 66
Renewables
Guimaras Renewable Wind Philippines Operating 54 100% 54
Wind
Northwind Renewable Wind Philippines Operating 52 100% 52
Power
Islasol Renewable Solar Philippines Operating 80 60% 48
Sacasol Renewable Solar Philippines Operating 45 100% 45
Montesol Renewable Solar Philippines Operating 18 100% 18
Alaminos Renewable Solar Philippines Operating 120 100% 120
Solar
Palauig 1 Renewable Solar Philippines Operating 63 100% 63
Solar
Arayat- Renewable Solar Philippines Operating 116 50% 58
Mexico
Solar*
ACEN RE Renewable Solar Philippines Operating 4 100% 4
Tech Hub
Maibarara Renewable Geothermal Philippines Operating 32 25% 8
Geothermal
Bulacan Thermal Diesel Philippines Operating 48 100% 48
Power
CIP Il Thermal Diesel Philippines Operating 20 100% 20
Alaminos Renewable Battery Philippines Operating 40 100% 40
Battery
Storage
Sitara Solar Renewable Solar India Operating 140 80% 112
Paryapt Renewable Solar India Operating 70 80% 56
Solar
Salak & Renewable Geothermal Indonesia Operating 663 15% 99
Darajat
Geothermal®
Ninh Thuan Renewable Solar Vietnam Operating 405 74.5 302
Solar
Khanh Hoa Renewable Solar Vietnam Operating 80 80% 64
& Dak Lak
SUPER Renewable Solar Vietnam Operating 287 49% 141
(Solar NT)
First Phase
Closing®
Mui Ne Wind Renewable Wind Vietnam Operating 84 50% 42
Quang Binh Renewable Wind Vietnam Operating 252 80% 202
Wind
Ninh Thuan Renewable Wind Vietnam Operating 88 82.15 72
Wind (BIM
Wind)
Lac Hoa & Renewable Wind Vietnam Operating 60 80% 48
Hoa Dong
Wind
Masaya Renewable Solar India Operating 420 80% 336
Solar
Capa Wind Renewable Wind Philippines Operating 70 81% 57
(Amihan)
SanMar Renewable Solar Philippines Operating 385 100% 385
Solar1 & 2
Pangasinan Renewable Solar Philippines Operating 60 100% 60
Solar
(Sinocalan)
Cagayan Renewable Solar Philippines Operating 133 80% 106
North Solar
(CleanTech/
NAREDCO)
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Net

Dependable Approx. Attributable
Capacity Economic Capacity
Plant Class Technology | Geography Status (MW) Interest (MW)
NEFIN Renewable Rooftop Various* Operating 105 71% 74
Solar
Pagudpud Renewable Wind Philippines Under 160 100% 160
Wind Construction
(Bayog/Bala
0i)
Palauig 2 Renewable Solar Philippines Under 300 100% 300
Solar Construction
SanMar Renewable Solar Philippines Under 200 100% 200
Solar 3 Construction
New Renewable Solar Australia Under 522 100% 522
England Construction
Solar Farm
(NESF)
Phase 1
Stubbo Solar Renewable Solar Australia Under 520 100% 520
Construction
Monsoon Renewable Wind Lao PDR Under 600 24% 146
Wind Construction
Stockyard Renewable Wind United Under 136 80% 109
Wind States Construction
Chestnut Renewable Wind United Under 38 80% 32
Flats Wind States Construction
Maharashtra Renewable Solar India Under 124 80% 99
C&I Hybrid — Construction
Solar
Maharashtra Renewable Wind India Under 29 80% 24
C&I Hybrid — Construction
Wind
New Renewable Battery Australia Under 50 100% 50
England Construction
Bess (2hr) —
Section 1
Quezon Renewable Wind Philippines Under 345 100% 345
North 1 WPP Construction
Quezon Renewable Wind Philippines Under 208 100% 208
North 2 WPP Construction
Salak Unit 7 Renewable Geothermal Indonesia Under 40 15% 6
Expansion Construction
Solarscape Renewable Solar Malaysia Under 40 80% 32
Solar Construction
Dayasinar Renewable Solar Malaysia Under 40 80% 32
Solar Construction
Sonagazi Renewable Solar Bangladesh Under 68 80% 54
Solar Construction
NEFIN Renewable Rooftop Various* Under 34 80% 27
Solar Construction
Grand Total 5,667
Notes:

1. Includes 44-MW expansion under construction
2. Includes Salak Binary Plant under construction
3. Phases 2, 3, and 4 of the Solar NT acquisition are subject to completion of conditions precedent.

4. Comprises of Mainland China, Hong Kong, Malaysia, Thailand, Taiwan, and Singapore.
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As of December 31, 2024, ACEN’s portfolio of projects under its renewable energy (RE) platform had a
total net attributable capacity of approximately 6,828 MW renewable energy in operation and under
construction. This includes owned assets only and not leased units. ACEN’s RE platform is divided into
4,576 MW of solar energy (including rooftop solar), 2,001 MW of wind power, and 113 MW of geothermal
resources. The platform also contains 138 MW of battery storage linked to solar farms.

The charts below show the breakdown of ACEN’s power project portfolio per country, technology, and
status (in terms of Net Attributable Capacity* as of December 31, 2024):

77




Bangladesh

seuw Generation Portfoli®pecember 2024

1% Rest of World
101 MW
Vietnam - Lao PDR 1%

1,213 MW
18%

Total Attributable Contracted Output
< Raltpines Renewables Capacity
2,397 MW
/} ’\.} 359 r ’
4 6,828 MW 82% 78%
v (GWhj (Valuey
Indonesia
105 MW
2%
Project Status RE Technology
Australia 3 ot
AR Solar (66%) 3778 757 4,576
16% Under‘
C°”;g$§“°” Wind (29%) :_ 2,001

United States 73
142 MW

' 2%

*Refers to gross capacity of owned assets, multiplied by ACEN’s effective economic ownership. Does not include leased units.

34% Operating 384

3,284
. Geothermal (2%
48% 2%) | 113

Committed Battery (2%) 138 % Committed Capacity
1,229 i
18%
1. Attributable capacity is computed as gross capacity of owned, under construction, and
"oy committed assets multiplied by ACEN's effective economic ownership. Does not include
leased units and 68 MW of diesel plants fully owned by ACEN. Ac E N
2. Weighted based on GWh ancevenues for operating plants.

3. Rooftop solar from the NEFINjoint venture is reflected in Solar capacity

Other Businesses
Retail Electricity Supply Business

AC Energy began its active participation in the WESM when it obtained membership as a Wholesale
Aggregator on September 20, 2007. The WESM serves as a platform where electricity generated by power
producers are centrally coordinated and traded like any other commodity in a market of goods. On
November 19, 2012, AC Energy secured its RES license from the ERC under RES License No. SL-2012-
11-009 to supply electricity to the Contes1 Market. On November 20, 2019, the ERC issued to AC Energy
RES License No. 11-2019-0057RS valid until November 19, 2022. On November 18, 2022, it was issued
RES License No. 01-2023-0091RS valid from November 20, 2022 until November 19, 2027.

As of December 31, 2024, ACEIC holds 374 MW of retail/contestable customer contracts.
Bulk Water Supply Business

ACE Endevor, Inc. (ACE Endevor) owns 100% ownership interests in bulk water supply companies SCC
Bulk Water, HDP Bulk Water, LCC Bulk Water, and MCV Bulk Water. The companies entered into water
supply contracts for the provision of water to the power generation plants of San Carlos Biopower Inc.
(SCBP), San Carlos Bioenergy, Inc., South Negros Biopower, Inc., and North Negros Biopower, Inc.,
respectively, in Negros Occidental.

Land Lease and Development

AC Energy, through its subsidiaries, owns 100% ownership interests in Solienda Incorporated (Solienda)
and San Julio Land Development Corporation (SJLD) and approximately 66% of Manapla Sun Power
Development Corp. (MSPDC). These companies enter into various contracts with AC Energy’s projects
to assist in the management and maintenance, among others, of select renewable projects.

Solienda
Solienda was incorporated and registered with the SEC on November 29, 2016 to deal and engage in land
lease and real estate business. On December 5, 2016, San Julio Realty, Inc. assigned to Solienda the

absolute and irrevocable title, rights and interest in the contract of lease, and the subsequent amendment
agreements, with San Carlos Sun Power, Inc., SacaSol and SCBP.
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San Julio Land

SJLD was incorporated on June 20, 2014 with a primary purpose to deal and engage in land and real
estate business, to hold, own, develop, manage, administer, purchase, lease, encumber, construct, alter
in whole or in part, or otherwise deal in and dispose of, for itself or for others, for profit, all kinds of real
estate projects, including, but not limited to, residential, commercial, industrial, as well as utilities, with or
for persons and entities an under such terms and conditions as may be permitted by law; to enter into joint
ventures and other similar arrangements in the furtherance of such land and real estate business. SJLD
has ownership interest in MSPDC.

Manapla Sun Power Development Corp.

Manapla Sun Power Development Corp. (MSPDC) was incorporated and registered with the SEC on
December 16, 2014 with a primary purpose to engage in the business or renewable energy such as, but
not limited to biomass, mini-hydro or solar power and ancillary business, and to own, lease, operate,
manage or develop public or private lands. In March 2017, ACEIC acquired 66.2% of MSPDC. MSDPC
is the landowner of and the lessor for IslaSol’s solar farm in Manapla, Negros Occidental.

Future Projects

ACEIC, through ACEN, continues to scale up its RE platforms and existing partnerships with a strong
pipeline of RE projects in the region, in various stages of development.

The development of these projects is intended to help ACEN attain its objective of reaching 20,000 MW in
attributable RE capacity by the year 2030. Several of these pipeline projects are being developed with
strategic partners. The geographic split of ACEN’s 20 GW attributable capacity is subject to market
conditions in the intervening years, but ACEN will continue to pursue growth in four key markets: the
Philippines, Australia, India, and Vietnam-Lao PDR, while keeping a strategic presence in its other markets
to capitalize on opportunities for expansion as they arise.

In Gigawatt Current

Philippines 2.4
Australia 1.1
Vietnam-Lao PDR 1.2
India 1.7
Indonesia and other markets* 0.5
Total 6.8

*Includes United States of America, as well as markets covered by ACEN'’s joint venture with NEFIN Holding Limited.
Competition

ACEIC believes that it will face competition in both the development of new power generation facilities, the
acquisition of existing power plants, competition for financing for these activities, as well as in the electricity
supply business. The performance of the Philippine economy and the potential for a shortfall in the
Philippines’ energy supply have attracted many potential competitors, including multinational development
groups and equipment suppliers, to explore opportunities in the development of various electric power
generation projects within the Philippines. Accordingly, competition for and from new power projects, and
in retail electricity supply may increase in line with the long-term economic growth in the Philippines.

In Vietnam, EVN controls the generation, transmission, and distribution of energy but it also encourages
independent power producers (“IPP”) to supplement its own generation capacity. In the renewable energy
space, local and international developers are actively competing to secure allocation for the FIT. The
government’s support and initiatives on renewable energy to grow its supply portfolio mix will continue to
bring in more market players.

Australia has a fully open energy market that is dominated by a few big generator-retailers (“gentailers”).
Several international and smaller domestic players are also very active in the market.

In Indonesia, similar to Vietnam, the generation, transmission, and distribution is controlled by PLN, but
the Indonesian government also encourages IPP. Indonesia is a highly competitive market with major
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domestic and international developers. Given the continuing growth of the Indonesian economy, ACEIC
sees competition to continue to intensify moving forward.

In India, coal continues to fuel India’s economy, accounting for more than 50% of the country’s installed
generation capacity. However, India has added to the current target of 1775GW of renewable energy
capacity by 2022 with a 450GW of renewable energy capacity target by 2030. This higher RE target and
the decreasing cost of RE power prices discovered through competitive tenders will likely result to the
displacement of coal-based power production in India.

Risk Factors
Risks Relating to the Company and its Businesses

Increased competition in the power industry, including competition resulting from legislative,
regulatory and industry restructuring efforts could have a material adverse effect on the Company’s
operations and financial performance.

ACEIC’s success depends on its ability to identify, invest in and develop new power projects, and ACEIC
faces competition to acquire future rights to develop power projects and to generate and sell power. No
assurance can be given that ACEIC will be able to acquire or invest in new power projects successfully.

In recent years, the Philippine government has sought to implement measures designed to establish a
competitive power market. These measures include the planned privatization of at least 70% of the NPC-
owned-and-controlled power generation facilities and the grant of a concession to operate transmission
facilities. The move towards a more competitive environment could result in the emergence of new and
numerous competitors. These competitors may have greater financial resources, and have more extensive
experience than ACEIC, giving them the ability to respond to operational, technological, financial and other
challenges more quickly than ACEIC. These competitors may therefore be more successful than the
Company in acquiring existing power generation facilities or in obtaining financing for and the construction
of new power generation facilities. The type of fuel that competitors use for their generation facilities may
also allow them to produce electricity at a lower cost and to sell electricity at a lower price. The Company
may therefore be unable to meet the competitive challenges it will face.

The impact of the ongoing restructuring of the Philippine power industry will change the competitive
landscape of the industry and such changes are expected to affect the Company’s financial position, results
of operations and cash flows in various ways.

Any decision to develop and construct power projects in various jurisdictions, including, but not limited to,
the Philippines, Indonesia, Vietham, India and Australia, will be made after careful consideration of
regulatory requirements, availability of fiscal incentives, market conditions (including the demand and
supply conditions), land availability, and other considerations. For those jurisdictions that require
participation through a competitive bidding process or through the submission of a formal proposal, in
which the Company will need to compete for projects based on pricing, technical and engineering
qualifications, the financial condition of the Company, availability of land, access to financings, track record
and other specifications of the proposed project, the bidding or proposal submission process and selection
process may be affected by a number of factors, including factors which may be beyond the Company’s
control, such as market conditions or government incentive programs. In such cases, the Company may
not acquire the rights to develop new power projects in the event that the Company misjudges its
competitiveness when submitting its bids or proposals or, where bidding includes price competition, if the
Company’s competitors have more competitive pricing. The ability of the Company’s competitors to access
resources that it does not have access to, including labour and capital, may prevent the Company from
acquiring additional power projects in strategic locations or from increasing its generating capacity, and the
Company may not be able to expand its business as a result.

The Company may not successfully implement its growth and other strategic objectives, and the
impact of acquisitions and investments could be less favourable than anticipated.

As part of its business strategy, the Company continues to carry out acquisitions and investments of varying

sizes, some of which are significant, as well as develop additional power projects. This strategy may require
entering into strategic alliances and partnerships and will involve substantial investments. In addition, the

Ayala Corporation 2024 SEC FORM 17-A 80



Company may from time to time divest its interests in certain of its assets in order to realise value or to
structure its portfolio to align with the Company’s long-term objectives. The Company’s success in
implementing its strategic priorities will depend on, among other things, its ability to identify and assess
potential partners, investments and acquisitions, successfully finance, close and integrate such
investments and acquisitions, control costs, identify value realisation initiatives and potential purchasers,
and maintain sufficient operational and financial controls.

The Company’s strategic initiatives could place significant demands on the Company’s management and
other resources. The Company’s future growth may be adversely affected if it is unable to make these
investments, form these partnerships or engage in value realisation and portfolio restructuring initiatives,
or if the Company’s investments and partnerships prove unsuccessful. Further, the Company’s strategic
goals, including acquisitions and investments, involve numerous risks, including, without limitation, the
following: (i) the assumptions used in the underlying business plans may not prove to be accurate, in
particular with respect to synergies and expected demand; (ii) the Company may not integrate acquired
businesses, technologies, products, personnel, and operations effectively; (iii) the Company may fail to
retain key employees, customers and suppliers of the companies acquired; (iv) the Company may be
required or wish to terminate pre-existing contractual relationships, which could be costly and/or on
unfavourable terms; and (v) the Company may increase its indebtedness to finance these acquisitions. As
a result, it is possible that the expected benefits of completed or future acquisitions, investments, or value
realisation or portfolio restructuring initiatives may not materialise within the time periods or to the extent
anticipated and may affect the Company’s financial condition.

The Company may not be able to identify suitable acquisition, investment, value realisation and portfolio
restructuring opportunities or make acquisitions, investments, value realisations or portfolio restructuring,
on beneficial terms, or obtain financing necessary to complete and support such acquisitions and
investments. Regulation of merger and acquisition activity by relevant authorities or other regulators may
also limit the Company’s ability to engage in future acquisitions or mergers. The impact on the Company
of any future acquisitions or investments cannot be fully predicted and any of the risks outlined above,
should they materialise, could have a material adverse effect on the Company’s business, financial
condition, results of operations and prospects.

The operations of the Company’s power projects are subject to significant government regulation,
including regulated tariffs such as FIT, and the Company’s margins and results of operations could
be adversely affected by changes in the law or regulatory schemes.

The Company’s inability to predict, influence or respond appropriately to changes in law or regulatory
schemes, including any inability or delay in obtaining expected or contracted increases in electricity tariff
rates or tariff adjustments for increased expenses, or any inability or delay in obtaining or renewing permits
for any facilities, could adversely impact the Company’s results of operations and cash flow. Furthermore,
changes in laws or regulations or changes in the application or interpretation of laws or regulations in
jurisdictions where power projects are located, particularly utilities where electricity tariffs are subject to
regulatory review or approval, could adversely affect the Company’s business, including, but not limited to:

e adverse changes in tax law;

e changes in the timing of tariff increases or in the calculation of tariff incentives;

e change in existing subsidies and other changes in the regulatory determinations under the relevant
concessions;

e other changes related to licensing or permitting which increase capital or operating costs or
otherwise affect the ability to conduct business; or

e other changes that have retroactive effect and/or take account of revenues previously received
and expose power projects to additional compliance costs or interfere with the Company’s existing
financial and business planning.

Any of the above events may result in lower margins for the affected businesses, which could adversely
affect the Company’s results of operations.

For renewable energy assets, pricing is fixed by regulatory arrangements which operate instead of, or in
addition to, contractual arrangements. To the extent that operating costs rise above the level approved in
the tariff, the Company’s businesses that are subject to regulated tariffs would bear the risk. During the life
of a project, the relevant government authority may unilaterally impose additional restrictions on the
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project’s tariff rates and related payments, subject to the regulatory frameworks applicable in each
jurisdiction. For example, in April 2021, the ERC released a public advisory that there will be a moratorium
on the imposition of interest on delayed FIT payments due to the COVID-19 pandemic. This moratorium
will be imposed for six billing periods from the relevant billing period wherein the interest had first been
incurred. While the moratorium is not expected to have a significant impact on ACEN cash flows, future
tariffs or changes to existing tariffs and the collection of payments in the future may not permit the project
to maintain current operating margins, which could have a material adverse effect on the Company’s
business, financial condition, results of operations and prospects.

Failure to obtain financing on reasonable terms or at all could adversely impact the execution of
the Company’s expansion and growth plans.

The Company’s expansion and growth plans are expected to require significant fund raising. As part of the
Company’s current strategy to reach 5,000 MW of renewable energy capacity by 2025, the Company
estimates that it will require around U.S.$2 billion. The Company’s continued access to debt and equity
financing as a source of funding for new projects, acquisitions and investments, and for refinancing
maturing debt is subject to many factors, including: (i) laws, regulations, and internal bank policies limiting
bank exposure (including single borrower limits) to a single borrower or related group of borrowers; (ii) the
Company’s compliance with existing debt covenants; (iii) the ability of the Company to service new debt;
(iv) the macroeconomic fundamentals driving credit ratings of the Philippines and other jurisdictions; and
(v) perceptions in the capital markets regarding the Company and the industries and regions in which it
operates and other factors, some of which may be outside of its control, including general conditions in the
debt and equity capital markets, political instability, an economic downturn, social unrest, changes in the
regulatory environments where any power projects are located or the bankruptcy of an unrelated company
operating in one or more of the same industries as the Company, any of which could increase borrowing
costs or restrict the Company’s ability to obtain debt or equity financing. There is no assurance that the
Company will be able to arrange financing on acceptable terms, if at all. Any inability of the Company to
obtain financing from banks and other financial institutions or from capital markets would adversely affect
the Company’s ability to execute its expansion and growth strategies.

The Company’s international businesses and results of operations are subject to the
macroeconomic, social and political developments and conditions of the countries where the
Company’s portfolio of projects are located.

The Company’s portfolio of power projects in operation and under construction include those located in
Australia, Indonesia, Vietnam, and India, with plans for further international expansion in other countries
such as South Korea and Taiwan through its joint ventures. International operations and plans for further
international expansion may be affected by the respective domestic economic and market conditions as
well as social and political developments in these countries, government interference in the economy in
certain countries, and changes in regulatory conditions. There is no guarantee that the Company’s
operations as well as expansion plans will be successful in those countries and the Company cannot
provide assurance of effective mitigation to systemic risks in those countries. The Company’s financial
condition, prospects and results of operations could be adversely affected if it is not successful
internationally or if these international markets are affected by changes in political, regulatory, economic
and other factors, over which the Company has no control.

For example, in October 2019, the Group disclosed plans to form a joint venture with the Yoma Group, to
invest in Yoma Micro Power and jointly explore developing renewable energy projects within Myanmar.
Pursuant to this undertaking, AC Renewables International provided development loans to the Yoma
Group amounting to U.S.$24.0 million. Due to the current situation in the country, plans in Myanmar have
currently been put on hold. The Group takes a long-term view on its investment in Myanmar and continues
to monitor the situation closely.

Changes in tax policies, affecting tax exemptions and tax incentives could also adversely affect the
Company’s results of operations. Certain Associates of the Company are registered with the BOI and the
Philippine Economic Zone Authority as new operators with pioneer status and non-pioneer status for
greenfield projects and benefit from certain capital tax exemptions and tax incentives, deductions from
taxable income subject to certain capital requirements and duty-free importation of capital equipment,
spare parts and accessories.

Ayala Corporation 2024 SEC FORM 17-A 82



If these tax exemptions or tax incentives expire, are revoked, or are repealed, the income from these
sources will be subject to the corporate income tax rate, which is 25% of net taxable income. As a result,
the Company’s tax expense would increase, and its profitability would decrease. The expiration, non-
renewal, revocation or repeal of these tax exemptions and tax incentives, and any associated impact on
the Company, could have a material adverse effect on the Company’s business, financial condition and
results of operations.

Future pandemics, epidemics or outbreaks of diseases could have an adverse effect on economic
activity in the Philippines, and could materially and adversely affect the Company’s business,
financial condition and results of operations.

The Philippines remains vulnerable to exposure and spread of the disease for the following reasons: (a)
the considerable number of Overseas Filipino Workers (“OFWSs”) globally; (b) the impact of international
travel which raises the probability of transmission; and (c) lack of the necessary infrastructure to contain
the spread of the disease. In response to the recent outbreak of COVID-19, the Philippines has imposed
travel bans on several affected countries, which may have an adverse impact its suppliers’ ability to deliver,
which could delay the construction of the Company’s projects.

Preventive and corrective quarantine measures may cause disruptions to businesses and economic
activities, and its impact on businesses continue to evolve. In particular, the various degrees of community
guarantine imposed across the jurisdictions where the Company operates have affected and could
adversely impact (a) the completion of the Company’s projects as construction is not an activity given
priority under the government guidelines, (b) demand for the Company’s product, as industries, offices,
and shopping malls account for bulk of energy consumption, (c) spot market prices as demand for electricity
may be lower, and (d) ability to collect from its customers, which could negatively impact its cash flows.
Another outbreak similar to COVID-19 and the measures to contain it may have an adverse effect on
economic activity in the countries where the Company has investments and operations in, thus, could
materially and adversely affect the Company’s business, financial condition, and results of operations.

The Company’s long-term success is dependent upon its ability to attract and retain key personnel
and in sufficient numbers.

The Company depends on its senior executives and key management members to implement the
Company’s projects and business strategies. If any of these individuals resigns or discontinues his or her
service, it is possible that a suitable replacement may not be found in a timely manner or at all. If this were
to happen, there could be a material adverse effect on the Company’s ability to successfully operate its
power projects and implement its business strategies.

Power generation involves the use of highly complex machinery and processes, and the Company’s
success depends on the effective operation and maintenance of equipment for its power generation assets.
Technical partners and third-party operators are responsible for the operation and maintenance of certain
power projects. Although the Company is circumspect in its selection of technical partners and third-party
operators, any failure on the part of such technical partners and third-party operators to properly operate
and/or adequately maintain these power projects could have a material adverse effect on the Company’s
business, financial condition and results of operations.

In addition, the Company’s growth to date has placed, and the anticipated further expansion of the
Company’s operations will continue to place, a significant strain on the Company’s management, systems,
and resources. In addition to training, managing, and integrating the Company’s workforce, the Company
will need to continue to develop the Company’s financial and management controls. The Company can
provide no assurance that the Company will be able to efficiently or effectively manage the growth and
integration of the Company’s operations dispersed businesses and any failure to do so may materially and
adversely affect the Company’s business, financial condition, results of operations and prospects. In
addition, if general economic and regulatory conditions or market and competitive conditions change, or if
operations do not generate sufficient funds or other unexpected events occur, the Company may decide
to delay, modify or forego some aspects of its growth strategies, and its future growth prospects could be
adversely affected.
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The Company’s business depends on various governmental policy commitments to the promotion
of renewable energy.

The countries in which the Company has investments have demonstrated a commitment to renewable
energy. As a result, these countries have created favourable regulatory and tax regimes and financial
incentives, as well as renewable portfolio standards that require distributors to source a certain percentage
of their power requirements from renewable energy sources.

For the Philippines, it adopted a FIT programme in 2010 for eligible renewable power projects from wind,
solar, hydro, biomass, and hybrid energy sources, among others. Eligible renewable power plants are
granted a 20-year entitlement. Subsequent to the FIT programme in the Philippines, the DOE also issued
the Rules and Guidelines Governing the Establishment of the Renewable Portfolio Standards (“RPS”) for
On-Grid Areas and Off-Grid Areas in 2017 and 2018, respectively. The RPS is a market-based policy that
mandates power DUs, electric cooperatives, and retail electricity suppliers to source an agreed portion of
their energy supply from eligible renewable energy facilities. The RPS Rules established a minimum annual
RPS requirement. This pertains to the RE share of electricity coming from RE resources in the energy mix
based on an aspirational target of 35% in the generation mix expressed in MWh by 2030, subject to regular
review and assessment by the DOE. The RPS Rules also established the minimum annual incremental
RE percentage, which was initially set at 1%, to be applied to the net electricity sales of the mandated
participant for the previous year, and thereafter adjusted by the DOE as may be necessary. It has been
since adjusted to 2.52% effective 2023.

In 2021, the DOE also established the Green Energy Auction Program (GEAP), which aims to facilitate
investments in renewable energy in the country. Similar to the FIT programme, under the GEAP, eligible
power plants who succeed in the auctions are granted 20-year renewable energy payment agreements.
For Vietnam, its FIT programme provides for a FIT rate of U.S.$0.0935/kWh for 20 years for solar plants
completed by June 2019, with the exception of solar power projects in located in Ninh Thuan province,
which has extended this period to December 2019, and U.S.$0.0850/kWh for wind projects completed by
November 2021. In April 2020, the Vietham government unveiled a second round of FIT rates as follows
for project commissioned within 2020: U.S.$0.0769/kwWh for floating solar, U.S.$0.0709/kWh for ground
mounted solar, and U.S.$0.0838/kWh for rooftop energy solar energy projects. Both FIT rates for solar and
wind projects are expected to be set for 20 years once awarded.

Due to the impact of COVID-19 and related travel and movement restrictions in Vietnam, construction of
certain renewable energy projects in the country, including the Company’s projects, has been interrupted.
As such, certain turbines/portions of the projects may not be completed by the November 2021 FIT
deadline, and may not receive the FIT, which may impact future cash flows and the profitability of such
projects.

Further, the FIT commitments are generally matters of domestic public policy and are subject to the
execution of the relevant power purchase agreement. Should these commitments to renewable energy be
reduced for any reason, it could affect the project company’s ability to operate or renew the project
company’s permits and licenses and reduce the financial incentives available to the project companies,
which could, in turn, have a material adverse effect on the Company’s business, financial condition, results
of operations and prospects.

The Company may not be able to adequately influence the operations of its Associates and joint
ventures and the failure of one or more of its strategic partnerships may negatively impacts its
business, financial condition, results of operations and prospects.

The Company derives a portion of its income from investments in Associates and joint ventures, in which
it does not have majority voting control. These relationships involve certain risks including the possibility
that these partners:

e may have economic interests or business goals that are not aligned with the Company’s;

e may be unable or unwilling to fulfil their obligations under relevant agreements, including
shareholder agreements under which the Company has certain voting rights in respect of key
strategic, operating and financial matters;

e may take actions or omit to take any actions contrary to, or inconsistent with, the Company’s
policies or objectives or prevailing laws;
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e may have disputes with the Company as to the scope of their responsibilities and obligations;
and/or
e may have difficulties in respect of seeking funds for the development or construction of projects.

The success of these partnerships depends significantly on the satisfactory performance by the partners
and the fulfilment of their obligations. If the Company or a strategic partner fails to perform its obligations
satisfactorily, or at all, the partnership may be unable to perform adequately. As a result, cooperation
among its partners or consensus with other shareholders in these entities is crucial to these businesses’
sound operation and financial success. The Company’s business, financial condition, results of operations
and prospects may be materially adversely affected if disagreements develop between the Company and
its strategic partners, and such disagreements are not resolved in a timely manner.

In addition, if any of the Company’s strategic partners discontinues its arrangement with the Company, is
unable to provide the expected resources or assistance, or competes with the Company on business
opportunities, the Company may not be able to find a substitute for such strategic partner. Failure of one
or more of the Company’s strategic partners to perform their obligations may have a material adverse effect
on the Company’s business, financial condition, results of operations and prospects.

Risks and delays relating to the development of greenfield power projects could have a material
adverse effect on the Company’s operations and financial performance.

The development of greenfield power projects involves substantial risks that could give rise to delays, cost
overruns, unsatisfactory construction or development in the projects. Such risks include the inability to
secure adequate financing, inability to negotiate acceptable offtake agreements, and unforeseen
engineering and environmental problems, among others. Any such delays, cost overruns, unsatisfactory
construction or development could have a material adverse effect on the business, financial condition,
results of operation and future growth prospects of the Company.

For the Company’s projects under development, the estimated time frame and budget for the completion
of critical tasks may be materially different from the actual completion date and costs, which may delay the
date of commercial operations of the projects or result in cost overruns. For example, due to the impact of
COVID-19 and related travel and movement restrictions in Vietnam, construction of certain renewable
energy projects in the country, including the Company’s projects, has been interrupted. As such, certain
turbines/portions of the projects may not be completed by the November 2021 FIT deadline, and may not
receive the FIT, which may impact future cash flows and the profitability of such projects.

The Company is expanding its power generation operations and there are projects in its energy portfolio
under construction. These projects involve environmental, engineering, construction and commission risks,
which may result in cost overruns, delays or performance that is below expected levels of output or
efficiency. In addition, projects under construction may be affected by the timing of the issuance of permits
and licenses by government agencies, any litigation or disputes, inclement weather, natural disasters,
accidents or unforeseen circumstances, manufacturing and delivery schedules for key equipment, defect
in design or construction, and supply and cost of equipment and materials. Further, project delays or
cancellations or adjustments to the scope of work may occur from time to time due to incidents of force
majeure or legal impediments.

Depending on the severity and duration of the relevant events or circumstances, these risks may
significantly delay the commencement of new projects, reduce the economic benefit from such projects,
including higher capital expenditure requirements and loss of revenues, which in turn could have a material
adverse effect on the Company’s business, financial condition, results of operations and cash flows.

The Company’s expected Net Attributable Capacity from its pipeline to be undertaken together with various
partners and through various subsidiaries, associates and joint ventures have not yet been determined.
The target pipeline reflects its current strategy and may change as proposed projects are reviewed or
contracts are entered into, and subject to various factors, including market conditions, the general state of
the economy and investment environment where the projects will be located and the ability to obtain
financing, among others.
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Any restriction or prohibition on the Company’s Associates’ or joint ventures’ ability to distribute
dividends would have a negative effect on its financial condition and results of operations and its
ability to fulfil its guarantee obligations under the Notes.

The Company is a holding company that conducts its operations through its Associates and joint ventures.
As a holding company, the Company’s income is derived primarily from dividends paid to the Company by
its Associates and joint ventures.

The Company is reliant on these sources of funds with respect to its obligations and in order to finance its
Associates. The ability of the Company’s Associates and joint ventures to pay dividends to the Company
(and their shareholders in general) is subject to applicable law and may be subject to restrictions contained
in loans and/or debt instruments of such Associates and may also be subject to the deduction of taxes.
Currently, the payment of dividends by a Philippine corporation to another Philippine corporation is not
subject to tax. Under Philippine law, dividends may be declared by a corporation’s board of directors,
however, any stock dividend declaration requires the approval of shareholders holding at least two-thirds
of such corporation’s total outstanding capital stock. Additionally, SEC approval is required if the issuance
of stock dividends requires an increase in such corporation’s authorized capital stock.

In addition, certain Associates are subject to debt covenants for their respective existing debt. Failure to
comply with these covenants may result in a potential event of default, which if not cured or waived, could
result in an actual event of default and the debt becoming immediately due and payable. This could affect
the relevant company’s liquidity and ability to generally fund its day-to-day operations. In the event this
occurs, it may be difficult to repay or refinance such debt on acceptable terms or at all. Furthermore, such
restrictions could likewise impact the Company’s ability to fulfil its guarantee obligations under the Notes.

Any restriction or prohibition on the ability of some or all of the Company’s Associates and/or joint ventures
to distribute dividends or make other distributions to the Company, either due to regulatory restrictions,
debt covenants, operating or financial difficulties or other limitations, could have a negative effect on the
Company’s cash flow and therefore, its financial condition.

The administration and operation of power generation projects by project companies involve
significant risks.

The administration and/or operation of power generation projects by project companies involve significant
risks, including:

e breakdown or failure of power generation equipment, transmission lines, pipelines or other

equipment or processes, leading to unplanned outages and operational issues;

flaws in the equipment design or in power plant construction;

issues with the quality or interruptions in the supply of key inputs, including fuel or water;

material changes in legal, regulatory or licensing requirements;

operator error;

performance below expected levels of output or efficiency;

actions affecting power generation assets owned or managed by the Company, its Associates,

joint ventures or its contractual counterparties;

pollution or environmental contamination affecting the operation of power generation assets;

e claims or issues in relation to potential environmental, ecological and social effects in relation to
the sites of its power development projects;

o force majeure and catastrophic events including fires, explosions, earthquakes, volcanic eruptions,

floods and terrorist acts that could cause forced outages, suspension of operations, loss of life,

severe damage and plant destruction;

planned and unplanned power outages due to maintenance, expansion and refurbishment;

inability to obtain or the cancellation of required regulatory, permits and approvals; and

opposition from local communities and special interest groups.

There is no assurance that any event similar or dissimilar to those listed above will not occur or will

not significantly increase costs or decrease or eliminate revenues derived by the Company, its joint

ventures and affiliates from their power projects.

Ayala Corporation 2024 SEC FORM 17-A 86



Climate change may adversely affect the Company’s business and prospects.

Policy and regulatory changes, technological developments and market and economic responses relating
to climate change may affect the Company’s business and the markets in which it operates. The enactment
of an international agreement on climate change or other comprehensive legislation focusing on
greenhouse gas emissions could have the effect of restricting the use of coal. Other efforts to reduce
greenhouse gas emissions and initiatives in various countries to use cleaner alternatives to coal such as
natural gas may also affect the use of coal as an energy source. For example, in October 2020, the DOE
declared a moratorium on endorsements for greenfield coal power plants as its most recent assessment
revealed the need for the country to shift to a more flexible power supply mix.

In addition, technological developments may increase the competitiveness of alternative energy sources,
such as renewable energy, which may decrease demand for coal generated power. Other efforts to reduce
emissions of greenhouse gases and initiatives in various countries to encourage the use of natural gas or
renewable energy may also discourage the use of coal as an energy source. Similarly, recent trends in
investment mandates and strategies favouring renewable over conventional energy sources may make it
more difficult for the Company to obtain financing or refinance existing financing in respect of its thermal
coal projects. The physical effects of climate change, such as changes in rainfall, water shortages, rising
sea levels, increased storm intensities and higher temperatures, may also disrupt the Company’s
operations. As a result of the above, the Company’s business, financial condition, results of operations and
prospects may be materially and adversely affected.

Environmental regulations may cause the relevant project companies to incur significant costs and
liabilities.

The operations of the project companies are subject to environmental laws and regulations by central and
local authorities in which the projects operate. These include laws and regulations pertaining to pollution,
the protection of human health and the environment, air emissions, wastewater discharges, occupational
safety and health, and the generation, handling, treatment, remediation, use, storage, release and
exposure to hazardous substances and wastes. These requirements are complex, subject to frequent
change and have tended to become more stringent over time. The project companies have incurred, and
will continue to incur, costs and capital expenditures in complying with these laws and regulations and in
obtaining and maintaining all necessary permits. While the project companies have procedures in place to
allow it to comply with environmental laws and regulations, there can be no assurance that these will at all
times be in compliance with all of their respective obligations in the future or that they will be able to obtain
or renew all licenses, consents or other permits necessary to continue operations or that there will be no
complaints filed or issues raised by environmental groups and local communities against the Company, its
subsidiaries, or its affiliates for its operations. Any failure to comply with such laws and regulations or to
address such complaints or issues could subject the relevant project company to significant fines, penalties
and other liabilities, which could have a material adverse effect on the Company’s business, financial
condition, results of operations and prospects.

In addition, environmental laws and regulations, and their interpretations, are constantly evolving and it is
impossible to predict accurately the effect that changes in these laws and regulations, or their interpretation,
may have upon the Company’s business, financial condition, results of operations or prospects. If
environmental laws and regulations, or their interpretation, become more stringent, the costs of compliance
could increase. If the Company cannot pass along future costs to customers, any increases could have a
material adverse effect on the Company’s business, financial condition, results of operations and
prospects.

The Company’s power project development operations and the operations of the power projects
are subject to inherent operational risks and occupational hazards, which could cause an
unexpected suspension of operations and/or incur substantial costs.

Due to the nature of the business of power project development and operations, the Company and its
project companies engage or may engage in certain inherently hazardous activities, including operations
at height, use of heavy machinery and working with flammable and explosive materials. These operations
involve many risks and hazards, including the breakdown, failure or substandard performance of
equipment, the improper installation or operation of equipment, labour disturbances, natural disasters,
environmental hazards, and industrial accidents. These hazards can cause personal injury and loss of life,
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damage to or destruction of property and equipment, and environmental damage and pollution, any of
which could result in suspension of the development or operations of any of the power projects or even
imposition of civil or criminal penalties, which could in turn cause the Company or any of the project
companies to incur substantial costs and damage its reputation and may have a material adverse effect
on the Company’s business, financial condition and results of operations.

Grid curtailments may limit the generation capacity of power projects.

From time to time, national grid operators curtail the energy generation for a number of reasons, including
to match demand with supply and for technical maintenance reasons, including as a result of grid
infrastructure that is not up to international standards. For example, in the first half of 2021, the Company
experienced a 5.8% curtailment in respect of the power generation of its solar assets in Vietham as a result
of lower demand due to the COVID-19 pandemic and the Tet holidays in the country, and it is possible that
the Company will be subject to further curtailments in the future as electricity generation and supply is
adjusted in line with demand and other market factors. In such circumstances, a power project’s access to
the grid and thus its generation capacity can be reduced. Such reductions result in a corresponding
decrease in revenue, which if prolonged or occur frequently could have a material adverse effect on the
Company’s business, financial condition, results of operations and prospects.

The Company enters into transactions with related parties.

In the ordinary course of business, the Company transacts with its related parties, such as its associates
and certain of its associates and joint ventures enter into transactions with each other. These transactions
have principally consisted of advances, loans, bank deposits, reimbursement of expenses, purchase and
sale of real estate and other properties and services, sale of electricity, construction contracts and
development, management, marketing and administrative service agreements.

While the Company believes that all past related party transactions have been conducted at arm’s length
on commercially reasonable terms, these transactions may involve conflicts of interest, which, although
not contrary to law, may be detrimental to the Company.

The Company is exposed to credit and collection risks.

As in other businesses, the power business is exposed to credit and collection risks related to its customers.
These include the TransCo, rated corporations as well as cooperatives that have varying credit ratings and
private DUs. Further, the government may impose moratorium on collections. For example, the Bayanihan
2 Act imposed a minimum 30-day grace period for the payment of electricity and other utilities falling due
within the period of ECQ or modified ECQ without penalty and further provides that such payments may
be settled on a staggered basis in no fewer than three monthly instalments. In April 2021, the ERC released
a public advisory that there will be a moratorium on the imposition of interest on delayed FIT payments due
to the COVID-19 pandemic. This moratorium will be imposed for six billing periods from the relevant billing
period wherein the interest had first been incurred. In addition, the power projects in Indonesia and in
Vietnam are exposed to collection risks from the Perusahaan Listrik Negara (“PLN”) as the sole electricity
business authority in Indonesia and Vietnam Electricity (“EVN”), which has total control of the national
power transmission and distribution market in Vietnam, respectively. The power projects in India, once
operational, may also be exposed to collection risk from government related entities such as SECI and
GUVNL, which are its off-takers. There can, however, be no assurance that all customers will pay the
Company in a timely manner or at all. In such circumstances, the Company’s working capital needs would
increase, which could, in turn, divert resources away from the Company’s other projects. If a large amount
of its customers were unable or unwilling to pay the Company, its financial condition could be negatively
affected.

Exchange rate and/or interest rate fluctuations may have a significant adverse impact on the
Company’s business, financial condition, results of operations and prospects.

The Company’s functional currency is the Philippine Peso, and the Company has and may have assets,
income streams and liabilities denominated in a number of currencies, including U.S. Dollars, Indonesian
Rupiah, Vietnamese Dong, Indian Rupee, and Australian Dollars. Changes in foreign currency rates could
have an adverse impact on the Company’s business, financial condition, results of operations and
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prospects. Currency fluctuations affect the Company because of mismatches between the currencies in
which operating costs are incurred and those in which revenues are received.

The insurance coverage of the power projects may not be adequate.

The power projects maintain levels of insurance, which the Company believes are typical with the
respective business structures and in amounts that it believes to be commercially appropriate. However, a
power project may become subject to liabilities against which it has not insured adequately or at all, or are
unable to insure. In addition, insurance policies contain certain exclusions and limitations on coverage,
which may result in claims not being honoured to the extent of losses or damages suffered. Further, such
insurance policies may not continue to be available at economically acceptable premiums, or at all. The
occurrence of a significant adverse event, the risks of which are not fully covered or honoured by such
insurers, could have a material adverse effect on a power project’s business, financial condition, results of
operations and prospects. In addition, under some of the power project’s debt agreements, the power
project is required to name the lenders under such debt agreements as a beneficiary or a loss payee under
some of its insurance policies, or assign the benefit of various insurance policies to the lenders. Therefore,
even if insurance proceeds were to be payable under such policies, any such insurance proceeds will be
paid directly to the relevant lenders instead of to the power project. If an insurable loss has a material effect
on a power project’s operations, the power project’s lenders may not be required to pay any insurance
proceeds or to compensate the power project for loss of profits or for liabilities resulting from business
interruption, and this could have a material adverse effect on the Company’s business, financial condition,
results of operations and prospects.

The Company may be adversely affected by WESM price fluctuations.

Market prices for electric power fluctuate substantially. As electric power can only be stored on a very
limited basis and generally must be produced concurrently with its use, frequent supply and demand
imbalances result in power prices that are subject to significant volatility. Electricity prices may also
fluctuate substantially due to other factors outside of the Company’s control, including, but not limited to:

e changes in the generation capacity in the markets, including additional new supply of power from
development or expansion of power plants, and decreased supply from closure of existing power
plants;

e additional transmission capacity;

e electric supply disruptions, such as power plant outages and transmission disruptions;

e changes in power demand or in patterns of power usage, including the potential development of
demand-side management tools and practices;

e the authority of the ERC to review and adjust the prices on the WESM,;

o climate, weather conditions, natural disasters, wars, embargoes, terrorist attacks and other
catastrophic events;

e availability of competitively priced alternative power sources; and

e changes in the power market and environmental regulations and legislation.

The foregoing factors may have a material adverse effect on the business, financial condition, and
operations of the Company.

Increased volatility and uncertainty in fuel and commodity prices as a result of the war in Ukraine
may affect supply and pricing of raw materials for production of thermal energy.

On 24 February 2022, the Russian Federation launched a “special military operation” to invade the country
of Ukraine in Eastern Europe, resulting in the escalation of the Russo-Ukrainian War. Armed conflict
between Russian and Ukrainian forces soon ensued, killing, and injuring several military and civilian
personnel, and which continues to the date of this Information Statement.

To impose sanctions on Russia as a result of the invasion, the United States has banned the importation
of Russian oil and gas, while the United Kingdom has committed to phase out the said petroleum products
by the end of 2022. Both Russia and Ukraine are major exporters of raw materials for thermal energy
production, namely coal, oil, and gas. As of end-2020 (latest available data), Russia is one of the world’s
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largest producers of oil and coal.3F3F1 In addition, Ukraine is an important transit country for supplies of
oil and natural gas from Russia to countries throughout Europe, and prior to the war, also a major exporter
of coal.4F4F?

With sanctions and conflict cutting thermal raw material supply in both countries, market expectations of
oil and gas production from Russia, as well as coal production from Ukraine have similarly been reduced.
Global market prices of petroleum and coal products in general subsequently began to rise, with Newcastle
coal (ICE commodity symbol: NEWC) reaching US$336.00 per metric ton5F5F3 and Brent Crude Oil
reaching US$118.05 per barrel.6F6F* As a result, since the Philippines remains mostly dependent on
thermal energy, spot market prices remain elevated. Should the war in Ukraine continue, high power prices
may adversely impact ACEN’s trading position, if it continues to be a net buyer on the WESM. However,
with the completion of new projects in its aggressive RE expansion, the company believes that it may
achieve a net seller position with an RE portfolio that may be able to take elevated power prices in the
merchant market without the higher costs associated with raw materials for thermal resources.

Risks Relating to the Philippines
Any political instability in the Philippines may adversely affect the Company.

The Philippines has from time to time experienced political and military instability. The Philippine
constitution provides that in times of national emergency, when the public interest so requires, the
Government may take over and direct the operation of any privately-owned public utility or business. In the
last few years, there has been political instability in the Philippines, including public and military protests.
No assurance can be given that the political environment in the Philippines will stabilise or that periods of
political instability will not occur in the future, particularly in connection with or resulting from the Philippine
Presidential elections to be held in May 2022. There can be no assurance that the next administration will
continue to implement the economic policies favoured by the current administration. Major deviations from
the policies of the current administration or fundamental change of direction, including with respect to
Philippine foreign policy, may lead to an increase in political or social uncertainty and instability. Any
political instability in the future may result in inconsistent or sudden changes in the economy, regulations
and policies that affect the Company, which could have an adverse effect on its business, results of
operations and financial condition.

Any decrease in the credit ratings of the Philippines may adversely affect the Company’s business.

The Philippines is currently rated investment grade by major international credit rating agencies such as
Moody’s S&P and Fitch. While in recent months these rating agencies have assigned positive or stable
outlooks to the Philippines’ sovereign rating, no assurance can be given that these agencies will not in the
future downgrade the credit ratings of the Government and, therefore, Philippine companies, including the
Company. Any such downgrade could have an adverse impact on the liquidity in the Philippine financial
markets, the ability of the Government and Philippine companies, including the Company, to raise
additional financing and the interest rates and other commercial terms at which such additional financing
is available.

Territorial disputes among the Philippines and its neighbouring nations may adversely affect the
Philippine economy and the Company’s business.

China and other Southeast Asian nations, such as Brunei, Malaysia, and Vietnam, have been engaged in
competing and overlapping territorial disputes over islands in the West Philippine Sea (also known as the
South China Sea). This has produced decades of tension and conflict among the neighbouring nations.
The West Philippine Sea is believed to house unexploited oil and natural gas deposits, as well as providing
home to some of the biggest coral reefs in the world. China, in recent years, has been vocal in claiming its
rights to nearly the whole of the West Philippine Sea — as evidenced by its increased military presence in
the area. This has raised conflict in the region among the claimant countries.

1 BBC News. <https://www.bbc.com/news/58888451>

2 U.S. Energy Information Administration. <https://www.eia.gov/international/analysis/country/UKR>
3 As of 18 March 2022, end of trading, for March 2022 contracts.

4 As of 18 March 2022, end of trading, for front-month contracts.
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In 2013, the Philippines filed a case to legally challenge China’s claims in the West Philippine Sea and to
resolve the dispute under the United Nations Convention on the Law of the Sea. The case was filed on the
Permanent Court of Arbitration, the international arbitration tribunal at The Hague, Netherlands. In July
2016, the tribunal ruled in favour of the Philippines and stated that China’s claim was invalid. China rejected
the ruling, claiming that it did not participate in the proceedings as the tribunal had no jurisdiction over the
case. News reports have reported increased Chinese activity in the area, including the installation of missile
systems and the deployment of bomber planes. Other claimants have challenged China’s actions in the
West Philippine Sea.

There is no guarantee that tensions will not escalate further or that the territorial disputes among the
Philippines and its neighbouring countries, especially China, will cease. In an event of escalation, the
Philippine economy may be disrupted and the Company’s business and financial standing may be
adversely affected, particularly as to the operations of ENEX’s SC 55 block which is located near the West
Philippine Sea.

Corporate governance and disclosure standards in the Philippines may differ from those in more
developed countries.

Although a principal objective of Philippine securities laws is to promote full and fair disclosure of material
corporate information, there may be less publicly available information about Philippine public companies,
such as the Company, than is regularly made available by public companies in the U.S. and other countries.
As a result, public shareholders of the Company may not have access to the same amount of information
or have access to information in as timely of a manner as may be the case for companies listed in the U.S.
and many other jurisdictions. Furthermore, although the Company and its Philippine subsidiaries comply
with the requirements of the Philippine SEC with respect to corporate governance standards, these
standards may differ from those applicable in other jurisdictions. For example, the Revised Corporation
Code of the Philippines requires the Company to have independent Directors constituting at least 20.0%
of its board of directors. The Company exceeds that requirement and currently has four (4) independent
directors.

Furthermore, corporate governance standards may be different for public companies listed on the
Philippine securities markets than for securities markets in developed countries. Rules and policies against
self-dealing and regarding the preservation of interests of public shareholders of the Company may be less
well-defined and enforced in the Philippines than elsewhere, putting public shareholders at a potential
disadvantage. Because of this, the directors of Philippine companies may be more likely to have interests
that conflict with the interests of shareholders generally, which may result in them taking actions that are
contrary to the interests of public shareholders of the Company.

Volatility in the value of the Peso against the U.S. dollar and other currencies as well as in the global
financial and capital markets could adversely affect the Company’s businesses.

The Philippine economy has experienced volatility in the value of the Peso and also limitations to the
availability of foreign exchange. The value of the Peso underwent significant fluctuations between July
1997 and December 2004 and the Peso declined from approximately 29.00 to U.S.$1.00 in July 1997 to
$56.18 to U.S.$1.00 by December 2004, recovering to £43.89 at the end of December 2010.

The value of the Peso has generally depreciated since 2010, and its valuation may be adversely affected
by certain events and circumstances such as the strengthening of the U.S. economy, the rise of the interest
rates in the U.S. and other events affecting the global markets or the Philippines, causing investors to move
their investment portfolios from the riskier emerging markets such as the Philippines. Consequently, an
outflow of funds and capital from the Philippines may occur and may result in increasing volatility in the
value of the Peso against the U.S. Dollar and other currencies. As of 31 December 2024, according to the
BSP reference exchange rate bulletin, the Peso was at 58.0140 per U.S.$1.00 and #55.5670 per
U.S.$1.00 at the end of 2024 and 2023, respectively.

Investors may face difficulties enforcing judgments against the Company.
The Company is organized under the laws of the Republic of the Philippines. A substantial portion of the

Company’s assets is located in the Philippines. It may be difficult for investors to effect service of process
outside of the Philippines upon the Company. Moreover, it may be difficult for investors to enforce
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judgments against the Company outside of the Philippines in any actions pertaining to the Notes. In
addition, most of the directors and officers of the Company are residents of the Philippines, and all or a
substantial portion of the assets of such persons are or may be located in the Philippines. As a result, it
may be difficult for investors to effect service of process upon such persons or enforce against such
persons judgments obtained in courts or arbitral tribunals outside of the Philippines predicated upon the
laws of jurisdictions other than in the Philippines.

The Philippines is not a party to any international treaty in relation to the recognition or enforcement of
foreign judgments but is a signatory to the United Nations Convention on the Recognition and Enforcement
of Foreign Arbitral Awards. Moreover, the Philippine enacted Republic Act No. 9285, otherwise known as
the Alternative Dispute Resolution Act of 2004, to facilitate the enforcement of arbitral awards in the
Philippines. Judgments obtained against the Company in any foreign court may be recognized and
enforced by the courts of the Philippines in an independent action brought in accordance with the relevant
procedures set forth in the Rules of Court of the Philippines to enforce such judgment. The enforceability
of foreign judgments in the Philippines is specifically provided for in the 1997 Rules of Civil Procedure.
Section 48 of Rule 39 of the Rules of Civil Procedure provides that a judgment or final order of a tribunal
of a foreign country having jurisdiction to give the judgment or final order is as follows: (a) in case of a
judgment or final order upon specific property, is conclusive upon the title to that property; and (b) in case
of a judgment or final order against a person, is presumptive evidence of a right between the parties and
their successors in interest by a subsequent title. Further, Philippine courts have held that a foreign
judgment is presumed to be valid and binding in the country from which it issues, until the contrary is
shown, and the party contesting the foreign judgment has the burden of overcoming the presumption of its
validity. However, such foreign judgment or final order may be rejected in the following instances: (i) such
judgment was obtained by collusion or fraud, (ii) the foreign court rendering such judgment did not have
jurisdiction, (iii) such order or judgment is contrary to good customs, public order, or public policy of the
Philippines, (iv) the Company did not have notice of the proceedings before the foreign court, or (v) such
judgment was based upon a clear mistake of law or fact.

Regulatory uncertainty may result in delays in implementation of government programs, or in
changes in regulations

The Philippines is a unitary democratic republic, with a President as its head of state and government,
elected to a non-renewable six-year term. General elections for the President, Vice President, are held
every six years, while Congress and officials of local government units are elected to three-year terms.
Presidential administrations and legislative sessions, as well as the officials and political parties holding
these offices, vary from term to term, due to term limits prescribed by the 1987 Philippine Constitution and
results of elections. As a result, the President and his administration may implement programs, endorse
legislation, enforce executive orders, and/or execute other actions, that may result in delays of
implementation of government programs, or may result in changes in regulations that benefit ACEN, its
partners, and its affiliate businesses. In addition, the bicameral Philippine Congress, may also pass
legislation that delays said implementation of government programs or change regulations that promote
RE in the Philippines. Several government programs such as the Renewable Energy Law, the RCOA
Program, and the Green Energy Option Program, benefit the Company through the expansion of its RE
market.

For further information on ACEIC, please refer to its 2024 Financial Reports which are available on its
website www.acenergy.com.ph.
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Bank of the Philippine Islands (BPI or the Bank) and Globe Telecom (Globe) are significant associates
and joint venture of the Group.

BANK OF THE PHILIPPINE ISLANDS
Background and Business

The Ayala Group conducts its financial services business through Bank of the Philippine Islands (alternately
referred to as BPI, “‘the Bank” or “the Company” in the entire discussion of Bank of the Philippine Islands).

Bank of the Philippine Islands’ highlights of its Consolidated Statements of Condition and Statements of
Income are shown in the Note 10 of Ayala’s 2024 Audited Consolidated Financial Statements as well as in
the BPI’'s 2024 Audited Consolidated Financial Statements which form part of its SEC 17-A Report.

Business Development

BPI is the first bank in the Philippines and Southeast Asia, licensed by the Bangko Sentral ng Pilipinas
(BSP) to provide universal banking services. Founded in 1851, it is the country’s oldest bank, from a purely
commercial bank to a fully diversified universal bank with activities encompassing traditional commercial
banking as well as investment and consumer banking. Together with its subsidiaries, BPI offers a wide
range of financial services that include institutional banking, consumer banking, consumer lending,
investment banking, agency banking, asset management, securities distribution, insurance services, and
leasing. Such services are offered to a wide range of customers, including multinationals, government
entities, large corporates, SMEs and individuals.

BPI is one of the biggest banks in the country in terms of total assets, capital, and market capitalization,
and has a significant share of total banking system deposits, loans, and assets under management. It also
has the country’s second largest branch network and operates the fourth largest ATM network. Itis also a
market leader in electronic banking where it has been a first mover and innovator in the use of automated
teller machines (ATMs), cash acceptance machines (CAMSs), point-of-sale debit systems, kiosk banking,
phone banking, internet banking and mobile banking.

Historical Background

BPI was established in 1851 in the Philippines (then a Spanish colony) as Banco Espafiol Filipino de Isabel
I, by decree of the Governor General of the Philippines. It was the first bank formed in the Philippines and
was the issuer of the country’s first currency notes in 1855. It opened its first branch in lloilo in 1897 and
pioneered in sugar crop loans. It also financed the first tram service, telephone system, and electric power
utility in Manila and the first steamship in the country. As such, BPI and its “escudo” ranks as one of the
largest home-grown Philippine brands and carries an extensive legacy.

Recent History

For many years after its founding, BPI was the only domestic commercial bank in the Philippines. BPI's
business was largely focused on deposit taking and extending credit to exporters and local traders of raw
materials and commodities, such as sugar, tobacco, coffee, and indigo, as well as funding public
infrastructure. In keeping with the regulatory model set by the Glass Steagall Act of 1932, the Bank
operated for many years as a private commercial bank. In the early 1980s, the Monetary Board of the
Central Bank of the Philippines (now the Bangko Sentral ng Pilipinas, or BSP) allowed BPI to evolve into
a fully diversified universal bank, with activities encompassing traditional commercial banking as well as
investment and consumer banking. This transformation into a universal bank was accomplished through
both organic growth and mergers and acquisitions, with BPI absorbing an investment house, a stock
brokerage, a leasing company, a savings bank, a retail finance company, and bancassurance platforms.

BPI completed three bank mergers since the late 1990s. In 1996, it merged with City Trust Banking Corp.,
the retail banking arm of Citibank in the Philippines, which enhanced its franchise in consumer banking. In
2000, BPI acquired Far East Bank & Trust Company (FEBTC), then the largest banking merger in the
Philippines. This merger established BPI's dominance in asset management & trust services and branch
banking; furthermore, it enhanced the Bank’s penetration of middle market clients. In 2000, BPI also
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formalized its acquisition of major insurance companies in the life, non-life and reinsurance fields. In 2005,
BPI acquired and merged with Prudential Bank, a medium sized bank with a clientele of middle market
entrepreneurs.

In 2011, BPI became the first bank in the Philippines to acquire the trust business of a foreign bank when
it purchased the trust and investment management business of ING Bank N.V. Manila.

In 2014, BPI completed a strategic partnership with Century Tokyo Leasing Corp., one of the largest leasing
companies in Japan, to form BPI Century Tokyo Lease & Finance Corp., with BPI retaining 51% of
ownership. This strategic partnership is expected to help BPI innovate in asset financing products and
enhance the service experience of an expanding base of Philippine consumers and corporations seeking
asset leasing and rental solutions.

In 2015, BPI completed another strategic partnership with Global Payments (GPN), an Atlanta-based,
NYSE-listed provider of international payment services. By combining its merchant acquiring network with
that of GPN, BPI stands to provide enhanced services to its card customers, as well as to its merchant
clients. The partnership with GPN remained 49% owned by BPI.

In August 2016, BPI acquired a 10% minority stake in Rizal Bank Inc. (RBI), a member institution of Center
for Agriculture and Rural Development Mutually Reinforcing Institutions (CARD MRI), a group of social
development organizations that specialize in microfinance.

Effective September 20, 2016, BPI took taken full control over BPI Globe BanKO, Inc. after acquiring the
20% and 40% stake of Ayala Corporation and Globe Telecom, respectively. On December 29, 2016, the
Securities and Exchange Commission approved change of the corporate name to BPI Direct BanKo, Inc.,
A Savings Bank, after BPI Direct absorbed the entire assets and liabilities of BanKO.

Also on December 29, 2016, BPI successfully spun off its BPI Asset Management and Trust Group (BPI
AMTG) to a Stand-Alone Trust Corporation (SATC) named BPI Asset Management and Trust Corp. (BPI
AMTC). BPI AMTC officially commenced its operations on February 1, 2017.

BPI evolved to its present position as a leader in Philippine banking through a continuous process of
improving its array of products and services, while maintaining a balanced and diversified risk profile that
helped reinforce the stability of its earnings. BPI continuously enhances its digital capabilities to give its
clients convenient and secure access to its services while championing financial inclusion.

In December 2021, the Securities and Exchange Commission approved the merger of BPI and its wholly
owned subsidiary BPI Family Savings Bank, Inc. with BPI as surviving entity effective January 1, 2022.

Business Milestones (2022-2024)

In September 2022, BPI and Robinsons Bank Corporation (Robinsons Bank or RBC) announced plans to
merge their operations to form a leading lender based on market capitalization. In November 2022, BPI's
BOD approved the proposed merger with Robinsons Bank. On January 17, 2023, shareholders approved
the merger of BPI and Robinsons Bank, with BPI as the surviving bank. The Philippine Competition
Commission approved the merger on March 9, 2023, as contained in the decision released by the
Commission on September 13, 2023. The BSP, through Monetary Board Resolution No. 1633, approved
the merger on December 14, 2023 while the SEC issued the Certificate of Filing of the Articles and Plan of
Merger on December 29, 2023.

Subsequent to the approval of the merger of BPl and RBC, with BPI as surviving bank, and after all
corporate and regulatory approvals have been obtained, BPI and RBC merged, effective January 1, 2024.

On March 20, 2024, the BPD of BPI approved the sale of its 752,056,290 common shares representing all
of its stakes in Go Tyme Bank Corporation to Go Tyme Financial Pte. Ltd. and Giga Investment Holdings
Pte. Ltd. at P1.20 per share. In October 2024, the transaction was approved by the BSP. The Go Tyme
shares were acquired by BPI pursuant to the merger between BPI and RBC, with BPI as the surviving bank
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Principal Subsidiaries
The Bank’s principal subsidiaries are:

a. BPI Capital Corp. ("BPI Cap") is an investment house that offers a full suite of services covering a
comprehensive program from corporate finance and capital markets advisory, project finance and
loan syndication, to debt and equity underwriting and securities distribution. It began operations
in December 1994. BPI Cap wholly owns BPI Securities Corp., a stockbrokerage firm.

b. BPI Direct BanKo, Inc., A Savings Bank ("BanKo"), serves microfinance customers through
branch, digital, and partnership channels. Founded in July 2009 as BPI Globe BanKO, it is now
wholly owned, following a September 2016 purchase of stakes owned by Ayala Corp. (20%) and
Globe Telecom, Inc. (40%) and a December 2016 merger with BPI Direct Savings Bank, Inc. Since
2016, it has endeavored to strengthen the financial capacities of thousands of Filipino Self-
Employed Micro-Entrepreneurs (SEMEs) nationwide by creating an enabling business
environment for them. True to its mission of empowering the Negosyanteng Pinoy, BanKo has
provided access to easy, convenient and affordable loan products to fund their operations, and
provided them with an opportunity to grow and expand their businesses.

c. BPI Asset Management and Trust Corporation, doing business under the trade name and style of
BPI Wealth - A Trust Corporation, ("BPI Wealth") is a stand-alone trust corporation serving both
individual and institutional investors with a full suite of local and global investment solutions. BPI
Wealth commenced operations on February 1, 2017.

d. BPI Wealth Hongkong Limited, formerly BPI International Finance Limited ("BPI IFL"), originally
established in August 1974, is a deposit-taking company authorized and regulated by the Hong
Kong Monetary Authority. It is also licensed by the Securities and Futures Commission of Hong
Kong to undertake Type 1 (Dealing in Securities), Type 4 (Advising on Securities) and Type 9
(Asset Management) regulated activities. Its principal business activities are: (1) providing banking
services mainly in relation to term deposits and loans; (2) providing securities brokerage services
in relation to dealing and advising on securities; and (3) providing asset management services. In
August 26, 2024, BPI IFL changed its name to BPI Wealth Hongkong Limited.

e. BPI (Europe) Plc ("BPI Europe") is a UK-licensed bank authorized by the PRA, jointly regulated by
the PRA and the Financial Conduct Authority (FCA). It has been in operation since 2007, and
started off with paid-up capital of £20 million, subsequently increased to £100 million after equity
infusions in 2020 and 2021. The bank offers simple retail deposit products and engages in the
proprietary trading of fixed income securities, foreign exchange and syndicated loans.

f.  BPI Investments Inc. (formerly BPI Investment Management Inc.) is a wholly owned subsidiary of
the Bank and serves as the principal distributor and transfer agent of the ALFM & PAMI Mutual
Funds — open-end investment companies registered with, and regulated by, the Securities and
Exchange Commission (SEC).

g. BPIRemittance Centre Hong Kong Ltd. ("BERC HK") is a licensed money service operator in Hong
Kong servicing the remittance services to beneficiaries residing throughout the Philippines. On
November 21, 2018, BPI IFL (now BPI Wealth Hongkong Limited) distributed its shares in BERC
HK as a property dividend to the Parent Bank. BERC HK became an immediate subsidiary of the
Parent Bank following this.

h. BPI Wealth Singapore Pte. Ltd. is a wholly-owned subsidiary of BPI incorporated in Singapore on
June 20, 2023. It intends to engage in fund management business, with its Capital Markets
Services license application pending final approval by the Monetary Authority of Singapore.

i. Legazpi Savings Bank, Inc. is focused on providing financial assistance to teachers. The bank
was incorporated and registered with the SEC on May 8, 1976. It was acquired by Robinsons
Bank on December 26, 2012. On January 1, 2024, the merger between the Ayala-led BPI and
RBC took effect, with the former as the surviving entity, making Legazpi Savings Bank, Inc. a
subsidiary of BPI.
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j-  BPI/MS Insurance Corp. ("BPI MS") is a non-life insurance company. It is a joint venture with
Mitsui Sumitomo Insurance Co. (who owns a 49% stake) and is the result of a merger of FGU
Insurance Co. and FEB Mitsui Marine Insurance Co., which was acquired as a subsidiary of Far
East Bank in 2000.

Principal Products & Services

BPI offers a wide range of corporate and retail banking products. It has two major categories for products
and services. The first category covers its core financial intermediation business, which includes deposit
taking, lending, and securities investments. Revenue from this category is collectively termed as net
interest income and accounts for 75% of net revenues. The second category covers services ancillary to
its financial intermediation business, and from which it derives transaction-based commissions, service
charges and other fees. These include investment banking and corporate finance fees, asset management
and trust fees, stock brokerage fees, credit card-related fees, rental of bank assets, income from insurance
subsidiaries and service charges or commissions earned on international trade transactions, drafts, fund
transfers, various deposit-related services, and revenues from transactions on the digital channels.
Commissions, service charges, and other fees, when combined with trading gains and losses arising from
BPI’s fixed income and foreign exchange operations, constitute non-interest income, which accounts for
the remaining 25% of net revenues.

Foreign Offices Contribution

2022 2023 2024

Share in Total Revenue (%) 0.55 0.44 0.45
Hongkong 0.41 0.33 0.29
USA 0.00 0.00 0.00
Europe 0.14 0.10 0.16
Share in Total Net Income (%) 0.22 (0.03) 0.12
Hongkong 0.24 0.08 0.06
USA 0.00 0.00 0.00
Europe (0.02) (0.11) 0.06

Distribution Network

BPI has 871 branch licenses as of end-2024. However, with the decline in over-the-counter transactions
and the shift to digital, BPI has also begun branch network optimization by co-locating and consolidating
branches for cost efficiency and higher productivity. As of December 31, 2024, BPI has 857 physical
branches nationwide. Additionally, there are 368 BPI Direct BanKo branches and Branch-Lite Units (BLUS)
set up in strategic locations in the country, as well as 27 Legazpi Savings Bank (LSB) branches. Overseas,
BPI has two banking subsidiaries: BPI Remittance Centre (H.K.) Limited in Hong Kong and Bank of the
Philippine Islands (Europe) Plc in London.

BPI maintains a specialized network of overseas offices to service Filipinos working abroad. To date, BPI
has two (2) Remittance Centers located in Hong Kong and two (2) representative offices located in UAE
and Japan. BPI also maintains remittance tie-up arrangements with various foreign entities in several
countries to widen its network in serving the needs of Filipinos overseas.

On the lending side, there are 22 business centers and desks, servicing both corporate and retail clients
across the country to process loan applications, loan releases, and international trade transactions. These
centers also provide after-sales servicing of loan accounts.

BPI’s branch network is supported by a network of 2,209 ATMs (including 705 ATMs provided by Euronet)
and 372 CAMs as of December 31, 2024, which together provide cash-related banking services to
customers 24/7, located in both branches and off-site locations, such as shopping malls and high-density
office buildings. Its interconnection with Bancnet, a Philippine-based interbank network connecting the
ATM networks of local and offshore banks, also gives BPI's cardholders access to over 20,000 ATMs
across the Philippines. BPI's ATM network is likewise interconnected with Mastercard, China Union Pay,
Discover/Diners, JCB and Visa. It aims to provide more secured cash withdrawals for its depositors
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through the implementation of the ATM withdrawal notification feature, which allows its cardholders to
receive notifications via e-mail or SMS when withdrawals beyond a specified amount are made.

BPI aims to leverage its digital assets and capabilities across various businesses. Since 2021, it has
delivered seven digital user platforms:

e VYBE, BPI's e-wallet which also carries our rewards program.

e BPI mobile app, the first banking app in the country to feature Al-powered tracking and insights.
For 2024, BPI introduced new features like mobile check deposit, cardless withdrawal and currency
conversion using your mobile phone in our BPI mobile app.

e BPI Trade app for clients who invest in equities.

e BPI BanKo app for microfinance clients. In 2024, BPI launched a short-term credit line in the
BanKo app.

e BPI BizKo app for SMEs.

BPI BizLink app for corporate clients, and
BPI Wealth Online for high net-worth individuals.

These seven platforms enable all Filipinos in their respective financial journeys to enjoy the benefits that
BPI channels provide. In addition, BPI envisions these platforms to be a major vehicle for client acquisition,
financial inclusion, and business growth.

BPI continues to lead in Philippine open banking and is among the Philippine banks with the most brands
and services, and successful monetization. By creating and launching a diverse range of Application
Programming Interfaces (APIs), it has been actively forming various fintech partnerships, ranging across
e-wallets, utility providers, remittance centers, e-commerce platforms and even government agencies. BPI
also has an integrated fraud management solution to reduce the risk of fraud in open banking transactions.

Its early investments in technology paved the way for it to be the most API-ready bank. As of December
31, 2024, it has a growing list of over 100 API-partners, which includes various e-wallets, utility providers,
remittance centers, e-commerce platforms, and even government agencies.

GCash remains BPI’s top partner in open banking and it continuously collaborates with GCash in providing
various financial products and services.

All of these digital initiatives are underpinned by strong cybersecurity, agile core systems, and data-driven
decisions.

Competition

With 44 universal and commercial banks operating in the Philippines as of December 31, 2024, the banking
industry in the Philippines is characterized by high levels of regulation and highly competitive pricing and
service offerings. BPI competes against domestic and foreign banks that offer similar products and
services. Since the further liberalization of the Philippine banking industry in 2014, foreign banks have
expanded from their traditional focus on Metro Manila and large-scale corporations to building their own
networks to increase market share, primarily through acquisitions of small domestic savings banks.
Foreign banks tend to benefit from the support of their parent companies or established regional
operations, but they are limited by local regulations to a maximum of six Philippine branches in order to
protect the growth and participation of local banks.

According to industry data on Philippine banks, BPI is second largest in terms of gross customer loans and
second in terms of deposits among private universal banks, with market shares of 15.9% and 12.8%,
respectively, as of December 31, 2024.

Patents, Trademarks, Licenses, Franchises, etc.

BPI sells its products and services through the BPI trademark and/or trade name. All its major financial

subsidiaries carry the BPI name prefix (e.g., BPI Capital, BPI Securities, and BanKo), and so do its major
product and service lines.
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Following are some of BPI's trademarks for its products and services:

a. BPI Debit and BPI Debit Cards, for its debit cards

b. ALFM, ALFM Dollar Bond Fund, ALFM Euro Bond, ALFM Global Multi-Asset Income Fund, ALFM
Growth Fund, ALFM Money Market Fund, ALFM Mutual Funds and ALFM Peso Bond Fund; for its
wealth management subsidiary

c. BanKo Mobile, BanKo NegosyoKo Loan, BanKoMare, BanKoPare; for its microfinance subsidiary

d. Bizlink, for its internet banking platform for business and corporate clients, including the BizLink
mobile app

e. BPI Trade, BPI Securities Corporation and "Trade Better. Live Better.", for its stockbrokerage
subsidiary

Other product brands of BPIl and BanKo are BP| Save-Up, BPI Jumpstart, BPI Maxi-One, BP| Maxi-Saver,
BPI Pamana Savings, Plan Ahead BPI Personal Loan, BPI Salary On-Demand, Ka-Negosyo Credit Line,
and Ka-Negosyo SME Loan.

All of BPI's trademark registrations are valid for 10 years with years of expiration varying from year 2027
to 2034. Trademarks intended to be used or maintained by BPI are so maintained and renewed in
accordance with applicable Intellectual Property laws and regulations. BPI closely monitors the expiry and
renewal dates of its trademarks to protect BPI's brand equity.

In terms of business licenses, BPI has an expanded commercial banking license while BanKo has a
savings bank license. BPI Capital has an Investment House license engaged in dealing Government
Securities and as a Mutual Fund Distributor. BPI Securities is a holder of a broker-dealer license duly
registered with SEC, a Trading Participant of the PSE, and a member of the Securities Clearing Corp. of
the Philippines and the Securities Investor Protection Fund. BPI Wealth has a trust license, securities
custodian/registry license of the BSP and is a PERA-accredited administrator of the Bureau of Internal
Revenue. BPI Wealth is also accredited by the SEC as an investment company adviser/fund manager of
investment companies/mutual funds. BIMI has a mutual fund distributor license and is a registered transfer
agent with the SEC. BPI MS was granted by the Insurance Commission a Certificate of Authority to
transact and sell non-life insurance products.

For foreign business licenses, BPI (Europe) Plc is a UK-licensed bank authorized by the Prudential
Regulation Authority (“PRA”) and regulated by the PRA and the Financial Conduct Authority (“FCA”).
Meanwhile, BPI IFL is a deposit-taking company authorized and regulated by the Hong Kong Monetary
Authority. It is also licensed by the Securities and Futures Commission of Hong Kong to undertake Type
1 (Dealing in Securities), Type 4 (Advising on Securities) and Type 9 (Asset Management) regulated
activities.

Related Parties

In the ordinary course of business, BPI has entered into various transactions with its Directors, Officers,
Stockholders and their Related Interest (DOSRI), including loan transactions. BPI and all its subsidiaries
have always been in compliance with the General Banking Act, BSP Circulars and regulations on DOSRI
loans and transactions. As of December 31, 2024, DOSRI loans amounted to 1.4% of loans and advances.

Government Regulations (2022-2024)
Under the General Banking Act, the Monetary Board of the BSP is responsible for regulating and
supervising financial intermediaries like BPI. The implementation and enforcement of the BSP regulations

is primarily the responsibility of the supervision and examination sector of the BSP.

BPI, as a publicly listed company (PLC), is also governed by SEC memorandum circulars and BIR revenue
regulations. Below is a non-exhaustive list of the regulations BPI has adopted in the last three years:

Issuance No. Issue Date Effective Date Title/Summary
BSP Circulars
No. 1135 21 Jan 2022 22 Jan 2022 Guidelines on the Settlement of Electronic

Payments Under the National Retail Payment
System (NRPS) Framework
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Issuance No.

Issue Date

Effective Date

Title/Summary

No. 1136

11 Feb 2022

18 Feb 20221

Amendments to the Regulations on Confirmation of
the Election/Appointment of
Directors/Trustees/Officers

No. 1137

18 Feb 2022

11 Mar 2022

Amendments to Regulations on Outsourcing and IT
Risk Management

No. 1139

23 Mar 2022

25 Mar 20221

Guidelines for Reporting Islamic Banking and
Finance Transactions/Arrangements

No. 1140

24 Mar 2022

31 Mar 20221

Amendments to Regulations on Information
Technology Risk Management

No. 1142

29 Mar 2022

4 Apr 20221

Amendments to the Guidelines on the Computation
of Minimum Required Capital and Risk-Based
Capital Adequacy Ratio

No. 1143
No. 1144

12 Apr 2022

6 May 2022

Updated Manual of Regulations for Banks and
Non-Bank Financial Institutions as of 31 December
2019

No. 1147

10 Jun 2022

17 Jun 2022

Amendment to the Guidelines Implementing
Republic Act (R.A.) No. 11523, otherwise known as
the “Financial Institutions Strategic Transfer (FIST)
Act’

No. 1148

17 Jun 022

29 Jun 2022

Amendment to the Framework for Dealing with
Domestic Systemically Important Banks

No. 1149

23 Aug 2022

2 Sept 20221

Guidelines on the Integration of Sustainability
Principles in Investment Activities of Banks

No. 1150

23 Aug 2022

17 Sept 2022

Prudential Framework for Large Exposures
Monitoring Threshold

No. 1152

5 Sept 2022

29 Sept 2022

Amendments to the Regulations on Unit
Investment Trust Funds (UITFs)

No. 1155

21 Sept 2022

22 Oct 2022

Amendments to the Alternative Compliance with
the Reserve Requirements of Banks and Non-Bank
Financial Institutions with Quasi-Banking Functions
(NBQBS)

No. 1157

14 Oct 2022

20 Oct 2022

Amendment to the Manual of Regulations for
Banks and Manual of Regulations for Non-Bank
Financial Institutions pertaining to Bangko Sentral
Issued Securities Eligible Counterparties

No. 1158

18 Oct 2022

8 Nov 2022

Guidelines on Recovery Plan of Banks

No. 1160

28 Nov 2022

20 Dec 2022

Regulations on Financial Consumer Protection to
Implement Republic Act No. 11765, otherwise
known as the "Financial Products and Services
Consumer Protection Act"

No. 1164

5 Jan 2023

13 Jan 20231

Amendments to the Regulations on Credit
Exposure Limits to a Single Borrower and
Definition of Capital

No. 1165

19 Jan 2023

26 Jan 20231

Amendments to the Ceiling on Interest or Finance
Charges for Credit Card Receivables

No. 1170

30 Mar 2023

13 Apr 20231

Amendments to Section 921/921Q of the Manual of
Regulations for Banks (MORB)/ Manual of
Regulations for Non-Bank Financial Institutions
(MORNBFI) on Customer Due Diligence, including
Guidelines on Electronic Know-Your-Customer

No. 1176

29 June 2023

30 Jun 20231

Amendments to the Rules and Regulations on the
Reserves Against Deposits and Deposit Substitute
Liabilities of Banks

No. 1187

21 Feb 2024

14 March 2024

Adoption of the Philippine Sustainable Finance
Taxonomy Guidelines (SFTG) for banks.

No. 1190

12 March 2024

20 March 2024

Revised Guidelines in the Computation of Annual
Supervision Fee under Section 28 of the Republic
Act (R.A.) No. 7653 or “The New Central Bank Act”
as Amended by R.A. No. 11211

No. 1201

20 Sept 2024

25 Oct 2024

Reduction in Reserve Requirements
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Issuance No.

Issue Date

Effective Date

Title/Summary

BSP
Memorandum

M-2022-001

11 Jan 2022

Supplemental Report to the Financial Reporting
Package (FRP) on Modified and Restructured
Loans

M-2022-002

11 Jan 2022

Supplemental Capital Adequacy Ratio (CAR)
Report on the Temporary Regulatory Relief on the
Capital Treatment of Provisioning Requirements
under the Philippine Financial Reporting Standard
(PFRS) 9

M-2022-004
M-2022-005

17 Jan 2022

Extension of BSP Prudential Relief Measures

M-2022-006

21 Jan 2022

Operational Relief on the Submission of Prudential
Reports to the BSP-Financial Supervision Sector

M-2022-008

7 Feb 2022

Guidelines on the Submission of the Supplemental
Report to the Financial Reporting Package (FRP)
on Modified and Restructured Loans

M-2022-009

7 Feb 2022

Guidelines on the Electronic Submission of DDA
Reconciliation Statement Report through the BSP
Financial Institution Portal (FI Portal)

M-2022-010

11 Feb 2022

Guidelines on the Electronic Submission of Annual
Report of ALL Interlocking Positions of its Directors
and Officers (ARIPDO)

M-2022-011
M-2022-012

2 Mar 2022

Collection of the Annual Supervisory Fees (ASF)
for the Year 2022

M-2022-013

2 Mar 2022

Guidelines on the Designation of the PDDTS and
PVP as Systemically Important Payment Systems
(SIPS)

M-2022-014

9 Mar 2022

Amendment to Memorandum M-2021-034 on the
Guidelines for Obtaining a Certificate of Eligibility
(COE) under Republic Act (R.A.) No. 11523,
otherwise known as the Financial Institutions
Strategic Transfer (FIST) Act

M-2022-015

22 Mar 2022

Recommended Control Measures Against Cyber
Fraud and Attacks on Retail Electronic Payments
and Financial Services (EPFS)

M-2022-017

25 Mar 2022

Reminder to Verify the Authenticity of Electronically
Issued Bangko Sentral ng Pilipinas (BSP)
Documents for Foreign Exchange (FX)
Transactions under the Manual of Regulations on
Foreign Exchange Transactions (FX Manual), as
amended

M-2022-019

30 Mar 2022

Re-extension of the Waiver of Fees on fund
transfers through the PhilPaSSplus

M-2022-021

31 Mar 2022

Extension of Temporary Measures Implemented in
the Bangko Sentral ng Pilipinas’ Rediscounting
Facility

M-2022-022

20 Apri 2022

Guidelines on the Submission of the Supplemental
Capital Adequacy Ratio (CAR) Report on the
Temporary Regulatory Relief on the Capital
Treatment of Provisioning Requirements under the
Philippine Financial Reporting Standard (PFRS) 9

M-2022-023

29 Apr 2022

Extension of the Submission Deadline of the 2021
Audited Financial Statements and the
Accompanying Reports

M-2022-025

11 May 2022

Collection of the Annual Supervision Fees (ASF)
for the Year 2022

M-2022-027

26 May 2022

Updated Schedule for the Comprehensive Credit
and Equity Exposures Report (COCREE)

M-2022-028

6 Jun 2022

Prudential Relief on the Treatment of Loss Arising
from the Sale/Transfer of Non-Performing Assets
under Republic Act No. 11523, otherwise known as
the Financial Institutions Strategic Transfer Act
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Issuance No.

Issue Date

Effective Date

Title/Summary

M-2022-029

6 Jun 2022

Guidelines on Handling of Consumer Concerns on
PESONet and InstaPay

M-2022-030

30 Jun 2022

Guidance Paper on the Conduct of Institutional
Risk Assessment (IRA)

M-2022-031

13 July 2022

Guidelines on the Designation of PESONet and
InstaPay as Prominently Important Payment
Systems (PIPS)

M-2022-032

20 July 2022

Guidelines on the Submission of the Supplemental
Report to the Financial Reporting Package (FRP)
on Islamic Banking

M-2022-033

5 Aug 2022

Updated Comprehensive Credit and Equity
Exposures (COCREE) Report Package

M-2022-034

8 Aug 2022

Guidelines on the Computation and Payment of
Rebates, Refunds and Incentives (RRI) for Unfit
Banknote Deposits Under BSP Circular No. 1106

M-2022-036
M-2022-037

10 Aug 2022

Guidelines on the Electronic Submission of Report
of Selected Branch Accounts through the BSP
Financial Institution (FI) Portal

M-2022-038

5 Sept 2022

2022 Guidance Paper on Targeted Financial
Sanctions (TFS) Implementation

M-2022-041

23 Sept 2022

Extension of BSP Prudential Relief Measure on the
Relaxation in the Credit Risk Weight for Loans to
MSMEs under the BSP’s Risk-Based Capital
Adequacy Frameworks

M-2022-042

29 Sept 2022

Guidance on the Implementation of the
Environmental and Social Risk Management
(ESRM) System

M-2022-043

7 Oct 2022

Email Security Control Recommendations

M-2022-044

14 Oct 2022

Use and Acceptance of the Philippine Identification
System (PhilSys) Digital ID and Printed e-
Philippine Identification (ePhillD)

M-2022-049

22 Nov 2022

Peso Real Time Gross Settlement (RTGS) Rules

M-2024-003

10 Jan 2024

Guidelines on the Submission of the Revised
Published Balance Sheet (PBS) Report

M-2024-016

27 May 2024

Guidelines on the Electronic Submission of the
Money Laundering (ML)/Terrorist Financing
(TF)/Proliferation Financing (PF) Risk Event Report
(RER)

SEC

MC No. 001-2022

27 Jan 2022

Adoption of Philippine Standards on Auditing
(PASs) and Philippine Financial Reporting
Standards (PFRSSs)

MC No. 002-2022

8 Feb 2022

Schedules for Filing of Annual Financial
Statements and General Information Sheet

MC No. 003-2022

1 Mar 2022

Implementation of Bangko Sentral ng Pilipinas
Circular No. 1133 Series of 2021 on the Ceiling/s
on Interest Rates and Other Fees Charged by
Lending Companies, Financing Companies, and
their Online Lending Platforms

MC No. 004-2022

2 Mar 2022

Disqualifications of Directors, Trustees and Officers
of Corporations; and the Guidelines on the
Procedure for their Removal

MC No. 007-2022

26 Aug 2022

Rules on Qualified and/or Eligible Personal Equity
and Retirement Account (PERA) Investment
Products

MC No. 1-2023

1 March 2023

Extension for Deadlines for the 2023 filing of AFS

MC No. 13-2023

12 Sept 2023

Guidelines on Annex C of Rule 12 of the Securities
Regulation Code interpreting the comparative
periods required in the management’s discussion
and analysis

MC No. 02-2024

1 February 2024

Filing of Annual Financial Statements and General
Information Sheet
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1 The Circular took effect 15 calendar days following its publication in the Official Gazette or in a newspaper of general

circulation

2 Subsequently, BPI also complied with all pertinent BIR revenue regulations implementing it.

Research and Development Activities

In Million Pesos % of Revenues

2022 1,317.0 11

2023 2,760.6 2.0

2024 675.1 0.4
Employees

Below is a breakdown of the manpower complement of BPI in 2023 and 2024:

BPI spent the following for the last three years on Personnel Training and on Systems/Application Software:

December 31, 2023 Actual December 31, 2024 Actual
Officer Staff TOTAL Officer Staff TOTAL
UNIBANK 7,544 11,453 18,997 8,960 13,097 22,057
Consumer 4,192 8,876 13,068 5,026 10,271 15,297
Corporate 950 493 1,443 1,065 529 1,594
Investment 604 175 779 553 160 713
Support 1,798 1,909 3,707 2,316 2,137 4,453
Insurance 115 410 525 124 422 546
Total 7,659 11,863 19,522 9,084 13,519 22,603

Majority or 73% of the staff in the Unibank are members of various unions and are subject to Collective
Bargaining Agreements (CBAs). The current CBA of the parent company will end on March 31, 2024.

Enterprise Risk Management

BPI has an established enterprise risk management and capital management framework that enables it to
systematically identify, measure, control, and monitor its significant financial and non-financial risk
exposures, ensur